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IMPORTANT CONTACT INFORMATION 
	Baseball 
Director
	Mike Hempel
	Mike.hempel7@gmail.com

	Softball 
Director
	Sara Hickox
	Fiaasoftball@gmail.com

	6U Rec Commissioner
	James Adams
	jmastang@yahoo.com

	8U Rec Commissioner
	Dan Carter
	danielc@benefitwerks.com

	10U Rec Commissioner
	Josh Charette
	Jchare00@yahoo.com

	12U Rec Commissioner
	Jarred Skeen
	Jarred.skeen91@yahoo.com

	Concession Coordinator
	Sara Hickox
Kayla Turner
	Fiaasoftball@gmail.com
Kaylamturner07@gmail.com

	Team Mom
Coordinator
	Abby Hempel
	Brubaker.55@gmail.com

	Uniform
Coordinator
	Abby Hempel
	Brubaker.55@gmail.com

	Field
Manager
	Dan Carter
	danielc@benefitwerks.com

	Master
Scheduler
	Mike Hempel
	Mike.hempel7@gmail.com

	Equipment
Manager
	Chris Kellett
	Christopher_kellett@yahoo.com

	Risk Management
Coordinator 
	Wesley Dorman
	w.dorman13@yahoo.com

	Sponsorship Coordinator
	Heather Mainwaring
	Fiaasponsorshipcoordinator.com

	Flashback Photography

	Cheri Rapoza
	customerservice@flashbackphotography.net
904-269-1938





IMPORTANT DATES
· Opening Day: Saturday, September 23rd 
· Team pictures: Week of October 2nd-5th.
· End of rec games: Saturday, November 11th
· Sponsorships due: October 1st. 
· Fundraiser- 9/20-11/1
· Middleburg Toys for Tots tournament week of November 13th 
UNIFORMS
· Uniform orders have been placed. When they come in, we will announce it to all the coaches, and in the team mom group. 
· Please pass out all uniforms as soon as possible to give us time to fix any issues that may arise. We cannot fix anything if parents wait until the last minute to try things on and realize something doesn’t fit. 
· If you would like to put names on the back, you are more than welcome to do so. Names are NOT required.
· 6U receives: hat, pants, socks and jersey.
· 8/10/12U receives: hat, pants, jersey, and belt. NO socks. 
SPONSORSHIP
· $500 sponsorship is MANDATORY for each team. ($250 for Smart Start.)
· If the $500 total is not met, the team is responsible for obtaining that amount.
· Obtaining more than the $500 will give your team money to use towards your team party. For any amount that your team obtains over $500, 50% goes to your team for team party. (For example, a $600 sponsorship would give you $50 toward your team party.)
· Sponsorship forms can be found on the FIAA website, and I have also included one in this packet. 






FUNDRAISING 
· POPCORN FUNDRAISER through Poppin Popcorn
· I will share the link in the GroupMe. 
· How to sign up: 1. Click the link 2. Sign up your team. For seller’s first name please put your division and team so 10U REDS for example. For seller’s last name please put your coach i.e. COACH HEMPEL
· You can use your email and whatever password you’d like to use. There is a goal of $400 per team.
· Once signed up it will give you a SELLER ID- you will need this to sign in. Take a screenshot so you can remember. 
· Once you’re signed up and logged into your team page, it lets you send links to you can post the link on Facebook. You will also post the link on your Game Changer and make sure all your parents copy and paste it on their social media, or text it to friends and family. It’s the easiest fundraiser! All you have to do is send the link for your team- people purchase it online and it ships directly to them.
· IMPORTANT- parents DO NOT sign up for the fundraiser. They are simply buying from and sharing the link that you share with them!

CONCESSIONS

· All teams will be scheduled for 3-4 concession times. These will be during your team’s games. You can decide how to assign your families to concession duty but any parent that did not pay to opt out is required to do concession duty. Some team moms choose to assign parents to a concession day/time. I usually make a signup genius for my team and allow parents to pick the day/time that works best for them. 
· Opt-outs are NOT accepted after registration closes.
· Encourage parents to enlist the help of grandparents, aunts, uncles etc. or if they have older children, (teenagers) they can help too. We can give volunteer hours for working in the concession stand.
· Must be 16 to run the cash register and 18 to run the fryer or grill. 

PICTURES
· Pictures are scheduled for the week of October 2nd-5th at Flashback Photography. The address is: 3600 Peoria Rd. #101, Orange Park, FL 32065.
· Please use the signup genius to sign your team up for a picture slot. 
· The signup genius will be posted in the GroupMe.

CLEANING SCHEDULE
Armstrong Cleaning Schedule
	September 17th 
	8U Nationals, 8U Reds, 8U Mets, 8U Orioles

	September 24th  
	8U Yankees, 8U Dodgers, 10U Blue Jays, 10U Dodgers

	October 1st  
	10U Reds, 10U Royals, 10U Braves, 10U Marlins

	October 8th  
	ALL 12U 

	October 15th  
	ALL STORM

	October 22nd  
	8U Nationals, 8U Reds, 8U Mets, 8U Orioles

	October 29th  
	8U Yankees, 8U Dodgers, 10U Blue Jays, 10U Dodgers

	November 5th  
	10U Reds, 10U Royals, 10U Braves, 10U Marlins

	November 12th  
	ALL 12U

	November 19th  
	ALL DIVISIONS



Neptune Cleaning Schedule
	September 17th 
	ALL DIVISIONS (Softball and T-ball)

	September 24th  
	SS Dodgers & SS Yankees

	October 1st  
	6U Ben & 12U Josh

	October 8th  
	6U Cubs, 6U Marlins, 6U Tigers 

	October 15th  
	8U Amanda & 6U Yankees

	October 22nd  
	6U Rangers & 6U Cardinals

	October 29th  
	10U Megan & 10U Matt

	November 5th  
	6U Braves, 6U Nationals, 6U Red Sox

	November 12th  
	12U Sara & HS Sara

	November 19th  
	ALL DIVISIONS (Softball and T-ball)




GROUP ME
· All important information will be posted in the GroupMe.
· We often get the same questions many times over the course of the season. To try and cut down on that you can use the GroupMe search function. You will click on the group logo in the top right corner of the group. Then click “search messages.” Type in a keyword or phrase that you are looking for and previous posts will come up. If you’re unable to find anything, then feel free to ask your question in the group. 
· You can also direct message me or another person in the group if you feel like your question is only relevant to your team. 

COACHES AND PARENT SHIRTS

· Coaches/parent shirts/hats can be ordered through BSN. 
· Adult and youth jerseys are $26. 
· Adult/youth hats are $9.
· Shirts will be exactly like the kids’ jerseys. Numbers can be added to the back if you choose for $1 more.
· Shipping is expensive! Before collecting money, I would contact the BSN rep for a quote, that way you can add shipping to each person’s order. (BSN gives us free shipping on uniforms, which saves the league a TON of money, so they do not give free shipping on these smaller orders.)
· Please collect the orders and money for your team. You can then place the order with our BSN rep, Xavier, by calling him at 972-884-7218.
· You are also able to make shirts or order them from other places, you are not required to order through BSN.








MEDALS

· NO medals will be purchased by FIAA this season. Instead, your team is allowed $50 to use toward medals if you would like to order them for your team. (If you do not order medals, the money cannot be used toward other items.)
· If you order medals for your team, please turn in the receipt along with your team party receipts and you will be reimbursed.
· You can order medals from wherever you’d like but here are some ideas: Winning Concepts (in Orange Park), crownawards.com, trophydepot.com.

TEAM PARTIES/REIMBURSEMENTS

· Please save all receipts for reimbursement from team party.
· 50% of the money that your team collects in sponsorship money over the required $500, can be used for a team party. (For example, if your team collects $750 in sponsorship money, you will have $125 to use toward a team party.)
· Your team can also earn money for a team party by participating in this season’s fundraiser. Your team will earn 20% of the sales from the popcorn that your team sells. 
· All receipts should be sent to Abby Hempel at the end of the season. Please include the following information: total for reimbursement, all receipts, who the check should be made out to, address to send the check. You can email all this information to Abby at: Brubaker.55@gmail.com.
· Deadline for reimbursement receipts will be December 31st. No reimbursements will be issued after this date.




WHERE DOES THE MONEY GO?

I know a lot of people had questions last season about where all the money goes. I have listed below some of the costs associated with running both Neptune and Armstrong Parks.

· UMPIRES: $5,500 per season (just baseball)
· CHALK: $3-5,000 per season 
· BASEBALLS: $1,500 per season
· BACKGROUND CHECKS: $6,000 per season
· UNIFORMS: $17K for baseball for ONE season



