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Meeting Minutes – September 10, 2018
Attendees:  Tom Osberg, Ericka Larson, Robert Erickson, Karen Pool, Miles Strain, Gary Clem

· Meeting was called to order at 6:46 pm by Tom Osberg.


Agenda item 1:  Motion to approve meeting minutes from August 13, 2018 by Miles Strain, second by Robert Erickson.

Agenda item 2:	Treasurer’s Report by Ericka Larson.   
Account totals as of 08.31.2018, Checking=$32,529.03; Savings=$10,009.53.  Golf tournament deposits and payments are complete; a profit of $9,830.51.

Agenda item 3:	 Youth Update.  No representative from Youth present.

Agenda item 4:	Middle School update by Gary Ebner.
	Gary Ebner not present.  Per Tom, Amber Svendsen will be assisting the MS coaches from an administrative perspective. Amber asked for MS budget; Tom provided.

Agenda item 5:	HS Update by  Gary Clem (on behalf of Bryan Kulm).
 	ERHS Open House went well with having a table set up previewing the sport of Wrestling. Still searching for coaches; 2 HS, 1 MS. Singlets are on order.  Hotel for Rumble on Red in December has been reserved for wrestlers and coaches. Ericka will check with hotel for a block of rooms for any parents wishing to go to Fargo.

Agenda item 6:	Fundraising Update by Rob Erickson.
	Several fundraising events are slated: Pizza Ranch (Dec 2018), Old Timers Tournament (ERHS, Apr 13).
	Programs are all set; photos will be needed.  Rob reached out to all hole sponsors from the golf tournament and thanked them. Wrestling calendars are an excellent way to get the community aware of the sport. Can be placed at local businesses or hand out at other events. ATV raffle-Tickets to be available for parent meeting in November. 
	Discussion must begin on earmarking funding for specific things the wrestling club needs. 

Agenda item 7:	Old Business.
Administrative Coordinator position will be posted for candidates to apply. Intended for October 8th meeting to have all candidates present themselves for the position. All qualified voters will place an anonymous vote on 10/8.  
Bi-laws state there is a $25 membership fee. (Article II, Section 2 Membership Dues). Is this still valid? No, has not been valid for quite some time. Motion to remove this language from Bi-laws was approved.
Guidelines on Scholarships for grades K-8 should be documented. Should be related to extra-curricular wrestling. Pinpoint money from fundraiser whenever possible. Minimum 2 week notice from wrestler; between March 8-June 8. Must attend a board meeting to request the money. This discussion will continue until next meeting to include Varsity Coach, Bryan Kulm.

Agenda item 8:	New Business.
	No new business
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