
LSFN Booster Club Board Meeting Minutes 

 

April 3, 2019 6:00pm LSHS Field House 

 
Call to order at 6:03pm by Anders Grove 

 

Establish Quorum 

 

Members Present: 

Kurt Lofye 

William Holley 

“JC” Jose Castaneda 

Chad Matsuda 

Grant Womack 

Towanda Herron 

Kori Adams 

Michelle Henry 

Anders Grove 

Carson Thomas 

Kendra Beck 

 

President’s Report: Anders Grove spoke about the goals for this meeting: to approve the budget and discuss the 

spring game.  We will have another board meeting prior to the spring game on May 17th.  Anders said that last 

year the board focused on streamlining the processes of the booster, made it user friendly and made it scalable.  

This year the focus will be on expanding the sponsorship program and improving communications between the 

program and the parents.  We have brought in a new website with mobile app to increase parent involvement at 

all levels.  Anders shared and reviewed the 2019 calendar. 

 

Treasurer’s Report: Anders and Carson Thomas presented and reviewed the budget noting a trend for review 

purposes. Banquet tickets and concession sales were discussed and noted that last year’s concession sales did 

very well.  There will be 2 opportunities for concessions at Memorial Stadium for next season.  Membership dues 

were discussed and a chairperson might be added to push the memberships.  Player Fees were reviewed and a 

question posed, should the Freshman and JV fees be spent on something for those teams specifically.  A goal to 

sell more Programs was discussed as well as adding rooster updates and inserts for the 2019 season. The 

Program deadline is August 15, 2019.  The Spirit Ads remain a big money making opportunity if the response is 

good.  Merchandise sales were low but will be a bigger focus this season.  We now have a Spirit Night chair, 

Autumn Chavez, and if we can get on the restaurants calendars will provide some extra fundraising funds. 

Corporate Sponsorships should increase with great new ideas.  Anders mentioned that we make look outside of 

Babes for Catering for the Banquet. 

 

The Budget was approved with 11 yaes. 

 

New Business: The plans for the Spring Game were discussed and the desire to bring a carnival atmosphere to 

the event with food trucks and bounce houses.  Invite the feeder schools, possible raffle baskets, sell spirit wear, 

hand out information on sponsorships and spirit ads, contact cheerleaders, drill team and band.  Use the tunnel 

on the field for feeder school kids to run through.  Meet/Great and photo opportunities with players.  Kendra Beck 

will contact food trucks and bounce houses and get those reserved.  Kori Adams will design a spring game shirt.   

 

Kori presented ideas for spirit stickers, magnets, and tattoos with a purchase cost of $300, motion to approve the 

cost, 2nd by Towanda Herron and approved for purchase once Coach Rayburn approves designs. 

 

Kurt Lofye distributed new sponsorship levels and forms, the levels are higher than last year with a goal of bigger 

sponsors. 

 

Next meeting will be the first week of May 

 

Meeting adjourned at 7:30pm 


