Edmond Soccer Club
Board Meeting Minutes

January 19, 2021

Attendees: via Zoom

Guests: N/A

President: Eric Cotton

2™ Vice President Shayne Vigil

No updates

GM: James Soesbee

Waiting on existing cell phone leases to run that we wont renew
Academy Outdoors went above and beyond so we agreed to choose them over
Dicks and wil try to get a little more out of them and add their name to the sign
out front of complex :

Several nets need to be replaced at the complex, Tony is looking into that

Social Media push is working, Registration is up almost 200 from where we were
at this point last year ;

We are moving forward with Squad Locker : : - )

Looking to start a 6 week Pre K program after Spring Break

Also looking into ESC Rec vs Ymca weekend Gary is reaching out to the Y

Assistant GM: Gary Boreham

We agreed to-increase BTH $50 for 7v7 and: $75 for 9vo and 11vi1 for 2021
tournament - ;

We will look into increasing Turkey Shootout as well

Gary recommends 1 weekend for BTH. and shooting for max 250 teams and
using NOKC : : }

Looking at end of June for 3v3 and 5v5 tournament :

The first weekend each Rec team will play:2 games so that we can get the teams
better matched in their games y

Rec registration is up 186 from last year, traveling rec is up 95 and Academy is
up 45 .
NPL contacted Gary to use ESC for Crossover games but we agreed to say no
unless we had multiple teams playing that weekend...we are good -to host
weekend of Feb 13th



1%t VP: Jeanna Townsend
no updates

Secretary: Erin Kirkland
® No updates

Competitive Chair: Shawn Wiley
® No Updates

Treasurer: Paul Prater
® Sent reports

® Complex Coordinator: Tony Martin
® Tony and Donny are finalizing bids on new equipment

Top Soccer: Anne Wood
® Spring Top Soccer session starts in March and will do smaller group as in the fall

® Grant to the city was submitted
® We are still looking for a drone to take photos of field 9, James will send out

email to the membership to see if anyone has one we can borrow

Academy Director: Michael Moritz
® As part of social media push Michael is in contact with our 2 longest standing

coaches to do an interview and also plans to do Q&A for each level about their
experience at ESC and what ESC has to offer

® He has reached out to local churches regarding borrowing their videographers
and equipment and will also reach out the Edmond High Schools to see if they
can hep in any way )

®  Academy platform-working with Metro Clubs'to set up “Metro
Academy Games” for this spring

® Academy Futsal if Alex doesn’t work out the lead coaches will offer Futsal to
their age groups at'YMCA on Sunday evenings

® 2012 boys will start fultsal this weekend

® - Board voted and approved ESC Golf Tournament set for April 30" at chkmgblrd

® Working on volunteer committee to help with the event

Adult Soccer:Raymond Daniel
® No Updates

New Business:
We will further discuss the potential Nerf Wars event in summer 2022
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