NCCYHA Board Meeting Minutes

March 3, 2025

Start time: 7:30pm

Attendees:

Andy Hellwig, Nick Williams, Mike Mead, Dave Hennessey, Andy Davidson, Phil Tarnowski,
Zack Sliwa, Dawn Manzella, Adam Whitcher, Marissa Salemi

Public Forum:

Scott Emser (6U) — requesting jerseys for 8U and 6U — new jerseys year to year built into
registration. Happy with full ice for practices request 2x per week full ice

Discussed issues with Sports Engine issues

Shane Boyle (6U) —willing to help out with goalie clinics at every level Consider hiring goalie
clinics for next season — preferably during the week. Goalie for FSU willing to help next
season

Jeff Potter (10U) — requested Sunday Ice times for 10U and 12U beginning of season up to
late October. 10U requesting Monday ice time to splitice with 2 teams (already scheduled
Mondays) Requesting Sunday ice time for full 8U ice time 8:15am possible. Tryouts for 10U
looking for tryouts. Tony Manzella, Zack Sliwa, and Mike Mead volunteered.

Tony Manzella (12U) - requesting full ice 1x a week due to half ice practices. Concerns with
ice time splits will continue to discuss.

Jeff Cerrie (14U) — Going single A travel for 14U this season. Have a goalie locked in. April 8"
14U evaluations/tryouts

Mike Rukavina — Interested in a girls varsity hockey team. Going to contact Federation and
inquire more information regarding starting a girls team

Nick Sliwa (Modified) - Discussed submitting two teams and rostering alternates with
Cerrie’s team. Discussed player from Silver Creek joining modified — opened registration on
website

Discussed jerseys possible solutions for next year to order small amounts and use team
jerseys



Reports

President: Benefit went well 31 skaters. Possibly do next year

Treasurer: Good standing financially waiting on ice bills. Ending in surplus. 8U and 7U need

to pay forice times

Scheduler: Emailed out information

Coaching Coordinator: Tryouts coming up soon. Happy with coaches attending board

meeting

Director of HS Hockey:

Registrar: 12 LTP players registered and joined mites and mini mites

Mites: LTP and mites over. Received equipment back numbers are good

Social Media: Posting tryouts
Marketing: No new information

Player Development: No new information

Fundraising: Phil working with Mike on new apparel
Buffalo Sports will stock store with Steelers jackets
Gipper $625 a year

Booster club —would like to put one together

Sir Prints a Lot — need to put together a store for apparel

Old Business: Voted on new jerseys for organization

No 16U coach —no team
Standard dark blue and white with third alternate jersey (Possibly black or dark blue)

New Business: Pizza parties at teams discression

Need to go through equipment room - planning on week college is off
Iltemize registration

Add jerseys into registration — possibly additional equipment and warm ups
Meeting for transition of positions prior to members leaving

Meeting Adjourned at 10:30pm

Next meeting April 7*" 2025 7:30pm







