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MEETING MINUTES 
Sept. 24, 2019
Present:  Nicole Colson, Sue Dentinger, Char Johnson, Sandy Weides, Sue Condon, Michelle Carter, Ben Smaby, Beth Sellon, Dean Haddy, Kelly Viska, Derrick DeWilde, Lindra Frame, Kari Lubbers, Andrea Prosser, Jackie Williams, Clint Williams, & Heather Bergstrom.
1. Call to Order. Welcome & Introductions:  0633pm Nicole Colson call to order
2. Meeting Minutes from Aug. 20, 2019 Motion to Approve: Sandy W. Second: Michelle 2nd
3. Director’s Report
a. The band, directors and students, have been extremely busy.
b. Students handling them well throughout the season-hail storm at the State Fair, school started, guest teacher’s master classes, our phenomenal student teacher, hosting our 1st successful MB festival, heading to Rosemount and taking 2nd place, and 18 performances during homecoming week (MB and Jazz 1).
c. Concert ensembles hard at work.  Conductor’s clinic October 8th, working with Wind Ensemble for an evening clinic.  Four area conductors will work with Quique (pronounced “key-kay”) that evening from 6-8pm.  Quique is working with Wind Ensemble and Symphonic band during the school day. Erin and Brad met Quique while in Spain.
d. Marching season almost over.
e. Chaperones for Spain will be announced very soon.
f. Thank you for all you have done to make this year a remarkable success- and we are only on week 4!
g. Social media is the safe place to stay updated.
4. Treasurer’s Report-
a. August financial report
i. Income: $18,234.87
ii. Expenditures: $16,748.59
iii. Account Balance: $80,128.18 *($6,399 of this will be spent on ordering Band Essentials)
b. Reminder: Turn in all receipts
5. Purchasing Director’s report- a lot of ordering going on
a. Instrument Essentials
b. Wind Ensemble/Jazz 1 attire 
6. Tiger Fan Club Report (Sept. 4 mtg)
a. Big Brain Bash- auction 50 items sold, not sure amount of profit.
7. Website & creative director report- up to date, need end date for wind ensemble 
a. PayPal buttons updated, posted
b. Indoor Show program- seniors pictures by mid-October
c. Brunch promo ready – ticket prices $9 & $7-students/children, children under 5 free
8. Fundraising, Events & Volunteers
a. Heggies recap- Heather Bergstrom & Andrea Prosser to shadow.  Mid December-20th
i. coordinator interest
b. SUG/volunteer status- doing well. Irondale almost full.
c. Chick-fil-A Spirit Night Thursday- dedicated to Spain. 
d. Poinsettia Sale Oct. 21-Nov. 1 – pickup will be a week later, Nov. 22- Count Nov. 1st.
Ms. Holmes has order sheet from the teachers also.
i. Plant sales coordinator interest
e. Brunch Nov. 3 – Dad’s Waffles pricing remains $3.80 per plate. Ticket prices remain the same as last year after discussion.
f. Silent auction – planning committee started meeting & reaching out to businesses
g. Fundraiser dedicated to Spain - Trip funds, need $15,000 to offset student cost. 
9. Marching Band
a. Uniforms- Color guard uniforms need washing after every performance.  Cannot dry. 2-4 days drying.
Need hems fixed.  
i. Coordinator interest- Need two people at least. Three ideal.
b. Props – Renting towers to Minnesota Brass Indoor (MBI) this winter- How much to charge? $1000?
i. Action item, pending the fee we would charge
c. Youth in Music Oct. 12 – Not doing session 2, unless students make it.
d. Tackle Cancer game Oct. 4 – plumes & berets –Pink, approved by email, arriving tomorrow. Surprising the football team.  Will need storage for the plumes- shorter storage bags- Donate coolers to TFC to make space.
e. Festival roundup- Was back and forth whether to have festival or not.  Sandy W. was consulted- and detailed how it was to be make it be successful. Was last minute-discussion on the expectation to always say yes to directors?
i. Spent $3572.18, $2400 Judges, 3% to TFC for concessions.
ii. Profit $4227.00.  $700 outstanding Kona Ice
iii. Next year things to consider:  ACT test given at High School the same day, Volleyball Tournament, golf carts to help transport the elderly or handicapped. 
f. For Irondale & Youth in Music, only need 4 buses, 3 trailers.  
10. Other updates/discussion: 
a. Budget info, overview by Sue D. - under on budget for props, uniform $1500- only spent $47 so far.
Spain- 25% to trips spread over the 4 classes.
Sue D. will talk with Holmes & Mariska about the numbers and amount given per kid/trip
Cannot do individual accounts for students, must be distributed evenly.
Boosters are not to fundraise for trips
Color guard- over budget $1000 Erin does have a MB budget.
Scholarship fund- $2500
11. Important dates:
a. Chick-fil-A Spirit Night Thursday, 5:30-7:30 p.m.
b. Irondale Festival Saturday. Gates open at 4 p.m.; performance at 6:35 p.m.
c. Tackle Cancer game Oct. 4, 7 p.m.
d. Youth in Music Oct. 12, US Bank Stadium
e. Next meeting Oct. 15 at 6:30 p.m., FHS conference room 1201
f. Senior Night at last home game, Wednesday, Oct. 16, 7 p.m. – Flowers-$200
g. Indoor Show Tuesday, Oct. 22, 7 p.m. $3
h. Band Brunch/Silent Auction Nov. 3
12. Adjourn- Motion: Ben Second: Sandy 8:26pm
