CCYHA Board Meeting
Feb 24, 2025

In attendance: Mike S, Jake B, John B, Trevor F, Jake T, Carolyn Q, Tammy B, Ryan P, Seth N, Jon D
Absent: Laura H
Call to Order: 7:04 pm

e President’'s Report

e Board Application. 3/1-3/15 - Review applications at next board meeting.
2025-26 Board will begin 4/1
o Next board meeting 3/25
e Tryout Evaluators: 10u & 12u Coaches swap levels as Evaluators

e Treasurer’s Report - nothing new to report

e Registration Report
o Tryout registrations/dates - registrations coming in for all levels
o Open invoices - 3 open (2 18u payments due from Rochester tournament)
o Training -
m  Adam Decker will work with us again next season
m  Speed skills will work with us again next year

e Scheduler - nothing to report

e Equipment Report
o Reversibles: a communication will be sent for return of loaned jerseys (pickup after Mite
Nite - 3/9)

e Coaching Report
o Coaches for next year:
m 16u Adam Laemermann
m  14u - Perry to run tryouts - Coaches to be determined based on numbers and
placement
12u - Mike Fitzgerald (voted by board)
m  10u - Trevor Ford (voted by board)

e Fundraising
o Chipotle 3/5/25
o Golf dates - 1st week of June if available, Sat (preferred) or Fri
o BBAQ again for opening weekend? 20th or 27th - tentative dates

e Player Development - Lucas V - The Hockey Path - provides live barn player evaluations.
o Determine cost

o Board feedback on demo was mixed

e Tournaments - Trevor is putting together 6u tournament - March 16th



e Mite Coordinator
o Mite Nite now 3/9

e Open Items
o Spring /Summer Ice
m Nexis is only ice available - necessary to increase price ($1257?) & reduce # of
sessions, starting after July 4th
m  Waiting on response from Patti regarding August ice
m 8u - summer ice to be run separately
Jams are set - coaches and managers notified.

Social media - request to post on our socials. Send to info gmail or tag CYH page

18U - Ryan Perry to organize an end of year tournament for select team, dual roster from
other Org’s to have an adequate number of players. Nominal CYH registration fee and
players pay tournament fees.
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Adjourned: 8:15 pm



