Minutes
Shakopee Youth Football Association
August 15, 2018
The meeting was called to order by Mark Grommesch at 6:30PM
In attendance
Mark Grommesch, Joel Forsberg, Ryan Magin, Pete Kriegl, Jim Weiland, Reid Vosper, Jason Zander, Zach Brazier, Corey Carlson,. 
Approval of Minutes
-Approved 
Board Minutes
Financial: Jim distributed to the group the most recent financial report.  Financials are approved.  Jim will be meeting with our insurance company.  We will be purchasing the material for the new shed for a mid Sep construction.  
Travel: (Jason) recommended we look into an open dialog forum for discussion between other Shakopee youth programs.  Possibly a meeting (4X/yr.) with program directors, presidents, board members.  
Fundraising: (Pete & Mark) We are in need of (4) Vikings tickets, we have options available to us.  Send out beef jerky sales emails to players and coaches.  Inform coaches of the jackets available for hitting sales goals.  Send out reminder for Saber Nation night.  Pete reported new sponsors and fundraising: $1,000 from Shakopee Mdewakanton, $300 from Valley Sports, $500 from Universal Equipment, $1500 from old apparel on gear day, and $145.50 raised from the web store.  Pete has hats and socks for beef jerky sales prizes.  Pete will be reopening the webstore, and adding a youth sweatshirt.  Beef Jerky collection of packets will be Aug 22 & 23.  The money count will be at the police station, looking for a lot of help.  Jim will print up money counting procedures. Beef jerky pick up will be Sep 7, looking for help.  Send out an email to coaches about pick up times on the 7th. #1 sales team will get a pizza party.  
Events: (Mark) Need to get information out on Youth Night. (Emails, website, calendar)  Zach asked for specific information for Youth Night communication. Zach will bring the white shirts for flag players who do not have, for Saber Nation night.
In-House: (Ryan) Talking to Bloomington about 5th grade games together.  Bloomington is in need of partners for 5th grade.  Discussing splitting cost of refs with Bloomington.  Help is needed for setting up the Jamboree.  Ryan is going to sell shirts at the Jamboree.  Jim, Ryan, Mark, Art, and Ried will have access to the lights at Tahpah, new codes just received.  Scheduling software was helpful for travel schedule, could be used next year for In House.  
Camps: (Joel) Savage Dome dates and times set for January.  Update the calendar with those dates. 
Communication: (Zach and Kelly) Zach is sending out emails.  Kelly is updating the website, Facebook, and Twitter.
[bookmark: _GoBack]Meeting adjourned by Mark at 8:00.  Next meeting is Sep 12, at ice arena conference room.  All are invited to attend.
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