BYAHA BOARD OF DIRECTORS MEETING
February 6, 2020
Idaho Ice World, Boise, Idaho
Members Present:  President Russ Des Jardin, Vice President Jan-Erik Peterson, Treasurer Alexis Palmer, Webmaster James Williamson, Tournament Director Carla Cerchione, Hockey Operations Director Jen Drost, Scholarship Director Travis Ceniga, , Equipment Manager Jodi Di Palma, Registrar Jess Hennen and Hockey Director John Howell.
Members Not present:  Secretary Krista Howard, Fundraising Director Bobbi May 
Agenda:

Vote to approve January's meeting minutes
Annual Meeting / Election notification email
Unused scholarship funds to support Midget team go to Nationals
Tryouts / Summer Skates
Nets for use at Century Link Arena
Treasurer Update
Web site update (if necessary)


· Voting on Meeting Minutes – All approved by all voting member

· Annual meeting – 90 day notice is needed.  Five days of on line voting and in person voting at the meeting.  Announcement comes from Krista.  JEP and Krista are going to validate the nomination.  Annual meeting slated for May 19 at 6:00 PM upstairs at IIW.  Russ is going to be gone for a long time due to work commitments as well.  Nominations have to a member and in good standing.

Open board positions:  Fundraising coordinator and the President and Secretary – voted position.
Appointed position: Register.  Jess volunteered to stay on a registrar. 

· Unused Scholarship Funds – Jen proposed use of the excess funds to support the teams going to nationals.  This is up for vote?  Offer on the table for $1000 to donate to the team.  Russ and JE to recuse themselves on this vote.  Resolution was seconded by Carla and all voting members approved.  Alexis to work with Midget Team manager for transfer of funds.

· Tryouts/Summer Skates – Preference so far is to have it last weekend in July and the second weekend in August.  Two weekends dates.  Problem is IIW will have one rink down during the month of August so need to manage around that.  We can also talk with Century Link to see if they can open early to accommodate.  Jodi is going to discuss with Century Link and report back.  Email to be sent out – Last weekend in July (Sat/Sun) and Aug 15/16. Highly encouraged to attend.  Times to be determined.  This will be part of the annual meeting email.

· Nets for Use at Century Link Arena – Rough cost of $775 at https://www.xhockeyproducts.com/official-nhl-regulation-goal/

Jen Drost wanted to see if we could purchase 2 each for use down at Century Link.  Jodi DiPalma to review with her husband and see what can be done and report back.  Hold on a vote until more information for a solution.  Either Vote via email or at the March Meeting.

· Treasurer Update – 
Checking Account - $99,442.50
Money Market - $22,227.57
Alexis mentioned there have been struggles with payments.  JEP stated he is happy to assist with chasing down payments.  JEP/Russ to update coaches.

· Web Site Update – 
No Major issues.  James did speak with other clubs about how they use.  Website improvements working behind the scenes.  Board members can re-register on Sports Engine to have access.
Old Website will be shutdown after scheduling done for the 2019/20 year.
· Misc Items:  
Jen asked to see about funding the shipping cost for the excess jerseys.  Jodi to check with Bucks bags to see if they will assist.
Carla wants to find a better solution for tournaments for next year.  If the tournament director needs to be at the tournament full time, then we need to find a different solution.  Russ asked to options as to what we can improve/fix.  Handbook should be updated to reflect the requirements to include Head Coach, Team Manager, etc. The plan needs to be updated and posted for the tournament rules.  Russ recommended/updated a standard set of rules for tournaments
Meeting adjourned 
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