
SARTELL SAUK RAPIDS LACROSSE ASSOCIATION
Board of Directors Meeting
DATE 22-April-2025
6:00 PM
Scheels Arena Sartell, MN

Meeting Minutes
*Unapproved*

Call to order: 6:05 pm—Jackie Reese
Roll Call:

	Position
	Name
	Present

	President
	Jackie Reese
	X

	Vice President
	Emily Urke
	X

	Treasurer
	David Cooney
	X

	Secretary
	Lisa Bulinski
	X

	Boys Coordinator
	Jess Rothstein
	X

	Girls Coordinator
	
	

	Coach/Player Development Coordinator
	Brandon Urke
	

	Registration Manager
	Ryan Newman
	

	Schedule Coordinator
	Josh Kerkvliet
	X

	Volunteer Coordinator
		 Jessica Rothstein
	

	Equipment Manager
	Lewis Solarz
	

	Fundraising Sponsorship Coordinator
	Heidi Harbaugh
	

	Media Coordinator
	Allison Olmscheid
	

	Apparel Coordinator
	Heidi Dankers
	

	Picture Coordinator
	Jackie Reese
	

	Gambling/Raffle Coordinator
	Heidi Harbaugh
	

	Facilities Coordinator
	Josh Kerkvliet
	

	Outreach, Recruitment and Retention Manager
	Brady Olmscheid
	X

	Game Day Coordinator
	
	

	Guests
	Nicole Cranford
	


Review Agenda/Additions to Agenda:


Review Minutes: Approved; Motion:  , Second: 


Treasurer’s Report-  (Dave Cooney)

See attached report.
John Claypool will submit mileage for reimbursement. 
New Checks have been ordered


Regular Business:

President Report - (Jackie Reese):

Boys Coordinator Report – (Jess Rothstein)

Girls Coordinator Report -

Coach and Player Development Report - (Brandon Urke) absent, all information relayed by Emily Urke
14u would still like to acquire a couple players from the 12u team.
	Comment by Lisa Bulinski: 
Brandon will speak with head coach of 12u, Jared Bulinski 

Registration Manager - (Ryan Newman)

Schedule Coordinator/Facilities Coordinator- (Josh Kerkvliet)
Grand Rapids Shootout is requesting Full team rosters for all players attending and Coaches.
USA Lacrosse numbers need to be added for all players and coaches.  
Also include contact info for each team 
	Comment by Lisa Bulinski: 
Lisa will pull this information out of SportsEngine and submit to Grand Rapids tournament officials
ROCORI has reached out and requested setting up some coach led scrimmages
Outdoor schedule needs to be put into SportsEngine.  Screenshot of designated fields to be emailed out to parents
Volunteer Coordinator - (Jessica Rothstein)

Equipment Manager -  (Lewis Solarz)

Fundraising Sponsorship Coordinator -  

Media Coordinator - (Allison Olmscheid)
	
Apparel Coordinator - (Heidi Dankers) absent, email sent to Jess Rothstein
Per email read by Jess: Plan to order sponsorship t-shirts.  Needs a full list of sponsors for the year.
	Comment by Lisa Bulinski: 
Jess and Jackie will get list of sponsors to Heidi
Picture Coordinator - (Jackie Reese)
Picture day is April 29th at Bernick’s Arena
6:00-6u
6:10-8u
6:30-10u
6:45-12u
7:00-14u
If unable to make it to picture day, then make up day is 27th of April at Celebration Church 1:45-6:30pm 
Blue jersey, pads, gloves and stick.  No hats or sunglasses
Gambling/Raffle Coordinator - (Heidi Harbaugh
Raffle tickets need to be turned back in May 1st. 
Outreach, Recruitment and Retention Manager - (Brady Olmscheid)

Game Day Coordinator - 

New Business: 
8u has the opportunity to split into 2 teams as there are 23 registered kids.  It would be an unofficial split as it is too late to register 2 teams with GNLL 
Dave suggested splitting into 2 teams and each team playing one of the two games on game days. 
Other suggestions within GNLL rules would be for both teams to agree to 10 min running time quarters prior to start of the game. For more play time for kids.  
Or splitting into two teams and then splitting play time by weekend.  Weekend on/weekend off for each team.  
8u coach and manager to figure out best option for team
To avoid in the future there is request to move up the closing of registration to know proper registration count prior to registering teams.  
Nicole Cranford has offered to take on the role of Registration Manager.  Emily motions to accept.  Jackie-2nd.  Unanimous vote
Nicole will begin working on Summer Registration right away.  Ryan Newman has always offered to answer any questions that may come up. 

Old Business:
Extra raffle tickets can be acquired from Heidi Harbaugh if anyone wants to sell extras.
Open Floor:
Spring Registration 2026-
No 6u team.  Looking to have experience tiered 8u registration. 
8u Advanced (returning and older players) and 8u Intermediate (New to lacrosse and younger players)
Get input from GNLL what other organizations might be doing. 
Looking to promote and offer for people to sell extra raffle tickets over required amount. Possibly looking to incentivize selling of extra tickets.  
Announcements:

Next Meeting agenda items:
Pricing for next year 2026
Early bird pricing 
Association owned jersey vs. player owned jersey for 10u and up.  
Paying for Survey Monkey for end of the year survey.  Allows for more flexibility in number of questions and question types
Asking about jersey options specifically.  

Submit additional agenda items 7 days prior to meeting via email to SartellSaukRapidsLax@gmail.com or SSRLAXSecretary@gmail.com

	Comment by Lisa Bulinski: 	Comment by Bulinski Lisa: 
Next meeting: Wednesday, April 21st at 7:30PM G-Allen’s - Sartell

Adjournment:     7:18pm  Jess Motion to adjourn.  Second: Emily   
Minutes respectfully submitted by Lisa Bulinski, Secretary

