LONG VALLEY BASEBALL CLUB

Date: November 19, 2025

MEETING MINUTES

ATTENDANCE

Kevin Daily, President

Jay Michaels

Rishi Chandiramani

Colin Rafter, Treasurer

Jim Richmond

Mike Glock

Dawn Clessuras, Secretary

Kevin Mooney

Drew Wasserbach

Rob Baker, Vice President

Anthony Pricci

Matt Best

Jacob Ulm

Eric Sword

Brian McKenna

James Peterson

Krista Chaney

Anthony Lotz

Fran Goldrick

Will Condron

Justin Dabrowski

A meeting for the LVBC was called to order at Cornerstone by President Kevin Daily at 7:33pm.

Minutes:

Minutes were reviewed. Motion to approve minutes by Rob Baker, Seconded by Kevin Mooney.

Unanimously approved.

Financial Update:

¢ Colin Rafter presented the financial update. There was no revenue for October or
November as of today. He noted that travel deposits tend to come in late Nov and
December. Expenses - Umpires for the fall season have been paid up. Additional
expenses were utilities, board mtg, PO box rental and the annual Tax filing. He further
stated that he anticipated profit for year-end to be around $5,000.

¢ Question was asked about our cash balance to which Colin replied we have
approximately $38k, which is mainly in our capital improvement fund.

Rec Update:

o Fall Rec. Overall, the program went well. Discussion on how the season was

perceived by coaches.

o Equipment return. Please return all equipment to Kevin Daily or Jim Richmond.
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Travel Update:

Travel tryouts. Tryouts went well. Coaches set the teams. We had enough players to
create two teams at the 8U level without making any cuts. 7U team also had no cuts.
There was not enough players to field 13U or 14U teams.

Indoor practices. 10-week session. Since we do not have a 13U or 14U level, we will
now have all teams working out at the Allamuchy facility. In March, the 11U and 12U will
have several additional sessions at Center Court. The bubbles are very expensive at
$1,000 an hour for the full facility so time is limited. We are evaluating other options for
indoor practice for next year.

o Question was asked if there were additional slots available at Allamuchy. It was
advised that coaches can request time directly through Josh at Allamuchy. He
noted that the cost is approximately $180 an hour. Question on whether pitchers
and catchers could have additional practices. Yes they can but it was suggested
they be run as a clinic so the cost is allocated to only those that participate.

Travel Costs. Travel programs are being calculated and will be distributed soon.
Opening Tournament. Will be held at Sports at the Beach. Hotel Information will be
coming out soon. Tournament is currently only for 9U, 10U, 11U and 12U. 8U is being
evaluated.

USABL Season. Season will start on March 28™". Coaches will have to make up the
first game as the league will be at the Opening Tournament and fields will not be open
that early.

Uniform Update. We have been working with Bruce Bolt for Uniforms for Spring
Travel. Parents will order uniforms directly through Bruce Bolt. Cost will not be baked
into the Travel cost.

o Question was asked if we want Coaches jersey to match the players jersey.
Agreed that Coaches want the matching jersey.

Board Updates:

End of Year Update.

o Concession. Concession stand is closed.

o Field/Equipment. Palmer 4 mound can be repaired for $400. Can be done in
the spring. We want to get quotes for possibly replacing the mound. Rob
will bring back quotes to the Board for the next meeting and a decision will be
made to repair or replace.

Board Role Expectations.

o Need to understand what you are responsible for as a Board Member. There

are several open positions.
New Board Members.

o Drew Wasserbach, Eric Sword and Anthony Pricci were voted in as a new
Board Members. Motion to approve Drew Wasserbach, Eric Sword and
Anthony Pricci as new Board Members by Colin Rafter, Seconded by Kevin
Daily. Unanimously approved.

o Anthony Pricci was given the role of Clinic Coordinator.
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o Executive Board Nominations.
o Position of Secretary and Vice President are up for re-election. Rob Baker,
Vice President, and Dawn Clessuras, Secretary, will be stepping down from
these positions as their children have aged out of the program.
o Kevin Daily opened the floor to nominations:
= Secretary: Colin Rafter nominated Rishi Chandiramani
»= Vice President: Kevin Daily nominated Jacob Ulm
o These nominations will be voted on at the next Board meeting.

AOB:

e Equipment. Discussed the need for more baseballs and getting buckets so that the
majority of the baseballs can be returned to the league at the end of the season.
Discussed building into the cost.

e Dugout Covers

o Bidding closes soon and decision will be made at one of the next meetings.

e Indoor Training.

o It was discussed that we could possibly offer winter training to the rec league
players. Consider seeing if there is an interest. Possibly offer it as clinic.
Further discussion ensued on how this could be handled. Anthony Pricci will
coordinate a communication to gauge interest.

Meeting adjourned at 8:35. Next board meeting scheduled for January 15" at 7:30 pm
location TBD.

Respectfully Submitted,
Dawn Clessuras

Secretary
DC
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