Blaine Youth Football

Board Meeting Minutes
July 12% 5:09 — 6:00 at BBC Shed

Board Members Present
Ken Downey (on speaker), Darrell Colman, Jim Ristow, Heather Erickson, Eric Hargrove, Jason Byers
and Steve Boettcher

Advisory Members Present
Tom Develice

Community Members Present
Julie Boettcher, Jessica Villa, Bauman’s, Boulliards, John Daniels, Len Zenk, 3 or 4 other parents

Evaluation Day - (Darrell) — 20 min
- Finalize Times
- Finalize Evaluation Stations

- Volunteers
- Which board members are available
o 5:30-8:30

o Heather to round up volunteers

Uniforms - (Darrell) — 10 min
- Shadowed Jerseys
o Darrell contacting Riddell
o At least 150 shadowed jerseys
o Boxed back up and send to Riddell to fix or re make or give credit for

Registration (Heather) — 10 min
- Updates

Coaches Application (Jason) — 10 min
- All interviews set?

Team Formation (Heather) — 15 min
- 2nd _ 6th
- Where do we need more coaches
- How many teams in 2" grade
- 3 mixed team
o 4™ grade need another coach
o 2" grade need another coach or 2

Kick-off Family Night (Heather) — 10 min
- Update
- Which board members are available
- Start blasting for donations and ticket sales
- Distribute tickets to coaches at equipment hand out in August
- Sell tickets at Youth camp and equipment handout
o No Jim he will be out of town
o Heather to round up volunteers
o Everything is going smooth to make fundraiser a success
o Sell tickets!!!



Next Meeting (Heather) — 5 min
- Set date for next meeting
- July 26"?? After or before the draft???
o Heather to send out an email to find a date during the week for next meeting that works for
everyone




TCYNFL Update (Jim and Steve) — 10 min

- Any update

o 6:30 meeting on the 26™ to be followed by the north suburban
o 5tth and 6™ grade at TCyNFL
o 7% and 8" North Suburban

Website Update (ALL) — 5 min

- Chipotle
- Pictures

- Kick-off Night

o Darrell and Heather will update

Other Topics

- Open for board members
o K- 1%t youth camp = $25
o  Who will send camp emails
o Chilli's — pre tailgate party at the varsity games

Need volunteers

Eric will take the lead

Chilli's will give back $$

5:00 for home games until 6:30
Music, football toss, prizes



