NCCYHA BOARD MEETING
March 30, 2023
7:30 p.m.
The Point Restaurant
PRESENT FOR MEETING: Andrew Davidson, Andy Hellwig, Nick Williams, Adam

Whitcher, Mike Mead, Marissa Salemi, Bryan Fabiano and Danielle Hartson.

OPEN PORTION OF MEETING

None

READING AND APPROVAL OF MINUTES

Motion to accept by Andy H, seconded by Bryan F. to approve minutes from 3/3 Board meeting.
All in favor.

TREASURER'’S REPORT

SCHEDULER’S REPORT

COACHING CO-ORDINATOR REPORT

14U and 16U tryouts set to take place on April 4™ at Northwest Arena in Jamestown. Priority
should be placed on ensuring that Steelers families continue to have a place to play. Mike, Andy
D, Andy H, Danielle, and Bryan will be present to answer questions and oversee. Potential
outcomes include 2 teams at 16U and a 14U team with alternates. All potential scenarios depend
on turnout for the tryouts and the numbers we are dealing with.

The open portion of the May 4" meeting will be used to meet with coaches and managers for the
purpose of getting to know the board members, disseminating info, and answering any questions.

There was discussion of creating a handbook for managers to follow in regards to handling
money, fundraising, communication, duties, expectations, etc.

REGISTRARS REPORT

Registration is just about ready to go live. Should be open in the next couple of weeks.

Discussed appropriate sizes of socks to buy.



LTP/MITES REPORT

End of season party was a success. Many inquired that night about registration for next year.
Numbers went from 24 to 71 as the season progressed. If numbers remain high, we may need to
consider a House League for Mites. People expressed interest in personalized jerseys for Mites.
We will look into the cost of sublimated printed jerseys as an alternative to the Timbits jerseys.
Almost all borrowed equipment has been returned.

Sabres Learn to Play program is full and not accepting any more organizations.

SOCIAL MEDIA

Danielle is starting an Instagram page to go along with our social media presence on Facebook.

OLD BUSINESS

Chicken BBQ is set for August 13 at Point Gratiot at the large pavilion. We will go with JJ’s
BBQ out of Forestville

As far as street hockey, there may be an option to play in the adjacent parking lots.

NEW BUSINESS

Coaching coordinator to attend WNYAHL meetings and Dir of HS Hockey to attend all HS
meetings in future. Possible stipend to cover mileage.

Policy on team money — should there be a uniform policy on how money is spent and collected.
Should it go through the Board for each division? It was decided that managers will still handle
money, but will submit reports regularly to the Board to account for expenses, team balance, etc.,
much like a treasurer’s report.

Storeroom at Copy Boy will be cleaned out the weekend of April 22-23. Nick and Isaac will
head it up and all are welcome to assist.

Nowicki’s petitioned to have Blake play up to 12U. It was decided that this would only be
allowed in his capacity as a goalie.

Eddie Paluch resigned as registrar for the organization. The Board extends their thanks to Ed for
his years of hard work and wishes him well.






