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#5 - December Meeting Season 25/26  

	

December	11,	2025	–	7:00pm-8:00pm	Eagan	Arms	
	
Attendees:		Roxanne	Davis,	Josh	Anderson,	Grant	Robbins,	Chrissy	Murray,	Angela	Laskowski,	
Eric	Gundersen,	Meranda	Walker,	Nathan	Krahn,	Heather	Schultz,	Kelly	Stokes,	Jess	Ptachick	
	
Agenda	Items:	
▪ Welcome	&	Updates	(Roxanne	&	Josh)	

o Verify	all	sign-ups	for	events	are	full.		Are	there	any	needs?	
▪ Game	day	events	are	good,	Bingo	only	has	2	slots	-	need	Chrissy	to	email	

this	out	need	2	more	volunteers	and	2	board	members	to	be	present	
o Chrissy	in	her	next	email	will	ask	if	any	parents	are	interested	in	shadowing	the	

board	
▪ Need	to	encourage	more	families	to	be	a	part	of	the	board	
▪ Need	to	have	more	of	a	plan	for	members	so	people	know	what	their	job	

includes		
	
▪ Social	&	Events	Updates	(Nate	&	Heather)	

o Updated	on	upcoming	events 
o HyVee	Jan	25th	Hy-Vee	bagging,	create	sign	up	and	assign	group	times	
o Banquet	Feb	26th	6pm	
o Pay	Sophies	Squad	t-shirts	(Grant)	
o Possibly	coordinate	w/	Boys	for	Mental	Health	-	mix	it	up	and	not	do	Sophie’s	squad	

but	something	else?	
o Senior	night	-	many	events	planned	
o Teacher	Appreciation	-		
o Stick	it	to	Cancer	-	do	we	reach	out	to	someone	to	do	this	
o Rochester	-	Scratch	pizza	trade	for	ad	before	budget	for	drinks	and	salad	

▪ Dinner	reservation	Thur	night		
▪ Friday	Panera	Lunch	-	send	out	spreadsheet	
▪ Escape	room	7pm	4	groups	
▪ Friday	dinner	-	nothing	formal	-	maybe	sandwiches	or	just	fruit/veggie	trays	

-	Heather	will	help	coordinate	
▪ Saturday	Chipotle	for	lunch	

	
▪ Sponsorship	and	Fundraising	Updates	(Angela,	Eric,	Josh	&	Meranda)	

o Cash	Raffle	-	net	profit	$15,485.50,	slightly	behind	budget	but	above	last	year,	$500	
per	player	(31),	2024	$428	per	player	(36),	2023	$259	per	player	(30).	

▪ Give	packets	next	year	at	STP	for	returning	players	
▪ Need	to	put	directions	w/	Venmo	to	make	it	easier	for	Grant	
▪ Maintain	same	budget	for	next	year	

o HyVee	Bagging	-	1st	raised		$1,639.22.	
o Chow	Nights	-	$1,807	raised	thus	far	which	is	over	double	the	budget	of	$830,	

awaiting	North	20	check	and	11/24	Culvers	Venmo	totals.	
▪ Next	year	cut	down	the	ones	that	don’t	make	money	and	do	more	of	the	

others	including	through	the	spring	and	summer	
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o Program	Ads	-	Quickbooks	(unaudited)	-	net	profit	$8,823.50	slightly	ahead	of	
budget	and	over	$1,700	higher	than	last	year.	Total	Ad	Value	including	trade	is	
$2,300	higher.	

▪ Keep	budget	similar	for	next	year	
o Chuck-A-Puck	/	Cookie	Sales	-	#1	sold	most	puck,	lost	money	on	cookies;	#2	donated	

to	Sophie’s	Squad.	Should	instruct	cash	sales	to	be	given	to	Grant/Josh	at	the	end	of	
the	second	period	prior	to	the	chucking	of	pucks	

o Coffee	Sales	-	Thus	far	$259	with	little	promotion,	perhaps	we	can	get	the	word	out	
on	social	media,	will	get	one	check	at	the	end	of	the	season.	

▪ Put	it	on	the	website	
o Bingo	Night	-	Jan	9th	prep	is	in	process.	

▪ Burger	baskets	meal	deal	
▪ Pre-pay	tickets	to	venmo	-	need	“Bingo”	in	memo		
▪ $25	per	card	or	discount	for	multiples	
▪ Winners	with	ties	will	split	the	prize	
▪ Laminated	Venmo	card	
▪ Verify	how	much	for	cash	payout	and	how	many	games	being	played	
▪ Cash	raffle-	how	many	times	to	do	-	3??	
▪ Live	auction	for	items/baskets:	

o Frost	tickets	
o Wild	item	
o A	few	baskets	-	2-4	-	UMD,	wine;	
o Idea	for	online	ability	to	bid	on	basket	

o Blankets	-	527	sold,	net	profit	$8,959,	sales	of	600	equals	net	profit	of	$10,200.	
	
▪ Budget	Update	(Grant)	

o Revenue	-	majority	in	line	with	budget,	Blankets	exceeding	expectations 
	
▪ Communication	Updates	(Chrissy)	

o Chrissy	will	post	cash	raffle	winners	to	Facebook	
	
	
▪ Coach	Updates	(Jess)	

o Alumni	game	-	MSHL	does	not	allow	alumni	games	
▪ Idea	to	do	something	like	“alumni	hotdog	hockey”	at	Goat	hill	-	loose	game	
▪ Sign	a	waiver	
▪ Christmas	eve	or	Dec	23rd	

o Assign	volunteer	groups	to	youth	hockey	events	
▪ Who	is	in	charge	of	assigning	groups	to	teams??	

	
Next	Meeting:	Wed,	Jan	7th	@	Scratch	6pm	


