FLAGSTAFF YOUTH HOCKEY ASSOCIATION 
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BOARD OF DIRECTORS MEETING MINUTES 
April 6, 2017 @ 5:30PM 
Call to Order: Emily Mokelke 5:28pm
Board Members Present: Joth Jacobson, Kevin Tye, Emily Mokelke, Jamie Miele, Scott Robinson, Justin Loxely, Reuben Gibbs, and Bill Kuche (gave proxy to Scott) and Joth Jacobson (by phone).
Association Members Present: Jesse Weidinger
APPROVAL OF MINUTES: Kevin motion and Scott second, all approved.
NEWBUSINESS:
1. Gear rental return: Jesse: Touched base with about 75 families out of the 105 rentals; an email will go out to give those that didn’t return their gear a second chance to do so.  If they choose to not return their gear their deposit will be forfeited. Jamie will work on opening up a registration for gear through Sportsngin.  Jesse is going to work with the few families that would like to continue with summer hockey to get them fit with their gear.  Jesse will be at the rink Sunday April 30 for these 2 functions.
a. Coyotes are providing 50 sets of gear for Little Howlers for $150 which includes USA Hockey registration and the gear.  Kevin will talk to Matt about whether or not there’s an opt-out for those that don’t want to purchase the gear and a date for equipment delivery.  
b. Kevin, Jesse and Mike will meet about the possibility of extra space in the back of the rink for gear storage.
2. 18U coaching contract-tabled for now.
3. Revision of the by-laws: committee has decided to change the focus to creating more policies that don’t necessarily need to be added to the by-laws.
4. Discussion about hiring Coaching Coordinator:  have talked to our next 2 finalists and they’re asking for more money than we can afford.  Scott will call and offer the position to our next choice at the established amount which is significantly less than the candidate would like. Scott will report the results of this discussion back to the BOD.
5. 16U: - Scott  told AAHA on March 1 that we intend to have the Tier II 16U team for the 2017-2018 season.  Scott will continue to look into other deadlines that must be met to be in compliance with league policies.  Should the Coaching Coordinator not accept our offer, Scott will communicate with the selected 16U coach.  Kevin motioned and Reuben second and all approved of the 16U Coach selection (in the event that the Coaching Coordinator not accept the position.)
			16U tryouts:  April 29 and May 1. Kevin will check with Mike about these dates and select times
6. FYHA new policy updates: Bill was not present, but was reminded via email to complete these policies with Emily’s help if needed.
7. Spring/Summer ice schedule –  June 6  thru Aug 3.  Kevin motioned and Jamie second, all approved the cost of 3 v.3 will be $80.
3 v. 3 League
Tuesdays: 	5:30 – 6:30 8U-12U
		6:45-7:45 14U-18U
Thursdays: 	4:15 – 5:15 8U-12U
		5:30 – 6:30 14U-18U
Tryouts for 10, 12 and 14 U will be:  May 7, 9 and 11:  Kevin will check with Mike about these dates and select times. Non-monetary registration through Sportsngine so we know who plans to show up when.
Emily and Scott will look into putting up the banners to advertise the tryouts
Coaches for 3 v 3 League.  Email about coaching over summer. One coach for each time slot.  Jamie will send an email to start working on getting these slots filled.
Jamie and/or Emily will work with Jennie to set up registration.
8. FYHA Credit Card Usage:  Has this been changed? This has not been changed yet. We should write a policy about who can use the credit card. Board Members have permission to use credit card for board-approved and budgeted expenses. No other general members may use the card. CW will order a new card this summer once all end of season expenses have been dealt with. 
9. Volunteer hours:  Justin will send a final email reminder to scholarship recipients regarding their logging of volunteer hours.  
10. Thriva vs. Sportsngin Registration system: tabled
11. Coaching applications: BOD reviewed all current coaching applications and selected the Head Coaches for all age levels. Emily will communicate with selected coaches.
12. Spring Ice Opportunities:  Mike Hensdell will come teach May 6, 13, 20 and June 3.  Ice is available.  $100 for all 4 sessions or a $30 drop in. We will help with advertising to association, but Mike will deal with rink to pay for ice, collect fees, etc.
13. During the transition meeting, the BOD hopes to identify positions for each of the BOD members and will seek to eliminate many of the ex-officio positions held in previous years.  As a result, all current BOD members will start generating a list of duties for their current position and will identify position(s) they would consider for the remainder of their term.  

OLD BUSINESS:
1. Adhesive coaching boards need to be researched again if we still want to purchase them.  

SCHEDULE NEXT MEETING:  April 13 will be the transition meeting with the new BOD members 5:30pm. 
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ADJOURNMENT: 8:21pm
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