Langham Creek Lobo Booster Club

Board Meeting Notes 9/09/2024

Motion to open the Board Leadership meeting- meeting called at 6:04 pm

President Report-Jennifer Molina

e Updated on Parking Lot Party for Homecoming- Coach Steward points out areas of back
parking lot where party is going to be.

o Set up will be at 3:45pm and event starts at 4pm to 6pm. Different
groups/organizations putting on different activities. FFA-Giant Connect 4s, Cheer &
Cosmetology-Face Painting, Baseball Pitch Toss, Dessert Truck, etc.

o Reminder- Everyone has to be pushed to the football field for Homecoming Pep
Rally

o Booster Club- make sure we have a Merchandise area/table set up with water-
*Booster Club at Cy-Ranch’s Parking Lot Party was selling water and drinks along
with paraphernalia.

o Back-up plan if weather is bad on that Wednesday- party will be held in gyms and
food trucks would be cancelled

e Fundraiser will start on Monday, 9/16/2024

Vice President Report- McCalle Fryar

e Motion to approve the minutes; By-Laws changing the names and dates
e MccCalle will send over to Scott Tucker

Secretary Report- Shannon Gatlin

e Monthly minutes will be updated and posted on the website after they have been
approved each month and then McCalle will email them to Scott Tucker at
scott.tucker@cfisd.net

V.P. Membership- Brenda Wong

e Parking Lot Party — goal of getting more members

e Pack Preview- good turnout

e Picking up membership signs and shirts tonight

e 127 total members last year- number of members is steadily increasing.

V.P. Merchandise — Brandi Martinez

e Sign-up Genius - for selling merchandise at Varsity Football games
e Brenda can send to all members
e Slowly preparing for cashless for next year- 2 new IPads have been ordered.


mailto:scott.tucker@cfisd.net

e Bailadoras requested concessions for event in February- they can use it but Booster
Club is not going to stock it because of previous experience. BM will reach out to Larry
of the Band Booster Club and ask what they want for February event

Treasurer Report-Spencer Mathis

e A hardcopy of LCABC Treasurer’s Report for August 2024 was shared- Reviewed by
President JM and will be posted with By-Laws

Board Member Meeting closed at 6:58pm

Motion to open the Board meeting with members at 7:07 pm

Vice-President Report- McCalle opens the meeting with Coach Thompson

e September 16" is Open House which will be Come & Go Format- At 6:15pm a Title |
Meeting will be held to give parent information about how Title | funds are being used
at Langham

e September 25*- Homecoming Parking Lot Party/ Pep Rally from 4pm to 6pm— No
Parade this year- Block Party

o Food trucks will pay a percentage; If it rains, we will have a backup plan

o Focus on Merchandise and Membership

o Question- “Why did we go from Parade to Party?”

o Thompson answered- No money has to be spent to rent the trailer; A lot of
clubs and food trucks have signed up

e September 27*"- Homecoming Game vs Bridgeland at Berry Center at 7pm

e September 28"- Homecoming Dance

Secretary Report — Shannon Gatlin

e Get the By-Laws updated and posted on website — | sent them to McCalle and she
sends out to all Board Members.

e Meeting minutes need to be sent over to Scott Tucker every month and the Bylaws
once updated for the 24/25 school year

e MEETING NOTES NEED TO BE PRINTED for every Board Meeting.



VP Membership- Brenda Wong

Membership updates- Sending out email for volunteers with info on how we are doing
and how many members, any questions about membership, etc.

Reach out to liaisons for Spring Sports

Have to be members by Jan. 30%™- especially Seniors

2 different Booster Clubs- Band vs Football

Ordering more signs and shirts to deliver to new members

VP Merchandise — Brandy Martinez

Working on a Sign-up Genius for football
Updated on concessions- fully stocked

Treasurer Report- Spencer Mathis

Revenue as of August 2024

Sept. 16™- Fall Fundraiser- schoolfundr

Do not have the expenditure

Preparing for next year with 1 more Ipad to o go cashless

Each Ipad will have a credit card reader.

Do you have a budget- Spencer would have all that

Coach Thomson would like to break even on spending- purchases needed changes
from year to year for equipment, cameras, etc.

V.P. Communications- McCalle Fryar

Social Media Updates- all coaches bios have been updated on website- need a
headshot of all coaches

Program Advertisements-send out a newsletter and/or Athletes of the Month
Vype Media

Spirit Nights w/ Chick fila & Canes to bring money in

Athletic Director- Todd Thompson

5 sports competing right now- tennis, water polo, cross country, football and
volleyball; all are preparing for District
Football 2-0; Senior Night is Friday, 9/13; play Cy-Ridge



e Social Media- send pictures of different sports to 346-322-1811 for pictures to pose on
wearelobos.com

e Back Parking Lot- 2 new tennis courts being added for a total of 8

e Scoreboard- insurance claim-damage from Hurricane Hugo over summer

e He also pointed out where the Parking Lot party is going to be

New Business

e CFISD releases a schedule every week for all sports
e Volunteer Spotlight Is a good idea

Motion to close meeting at 7:38pm

Those in attendance:

e Shelby Sildey

e Johana Flores

e Alexandra Zakharcova
e Karen Thomas

e Cree Stanford

e Valerie Reed

e Monica Sevilla

e Wallace Sibley

e Denise Bridges

e Llarry Caudillo






