[bookmark: _GoBack]
CLHA BOARD MEETING AGENDA
Monday, November 13th 2017


Board Members:
 
President–Ted Garvey 
Vice President–Chris Phelps 
Secretary–Raki Swanson
Treasurer-Sara Nelson 
ACE Coordinator-Brady Peterson  
Director of Operations / Equipment-Chad Lindberg
Director of Business Operations-Michael Andre

Additional Board Members:

Advisor-Jen Starkey
Assistant Treasurer-Kristen White
Registrar-Sara Johnson
Web Coordinator-Jen Starkey
In-House Tournament Director-Jon Shandley
Fundraising Coordinator-Jamie Kelley
Outdoor Ice Coordinator-Alex Pohlman
Ice Schedule Coordinator-Dan Swanson
Director of Youth Hockey-Keith Wilmer
Director of Girls Hockey-Jason Aarnio
Mite Director-Pat LeVasseur
Goalie Coordinator-Geoff Pawlenty 
Team Manager Coordinator- Shelley Wilmer and Audrey Edson
Student Athlete Recognition Coordinator-Robbin Aherns
DIBS Coordinator-Tara Jacobson

· Call to Order: 7-7:02-called to order at 7:01
· Review of Agenda: 7:02-7:05 Remove #1—consent agenda; 2nd   
· Review/approval of last meeting minutes: 7:05-7:10
· Treasurer’s Report and Association bills to be paid: 7:10-7:15 done collecting money except for raffle; ahead in registration; 68K in checks to be signed; ice bill to be paid and will be monthly; $8500 is HS share of HS proceeds of the golf tournament; 16K for jerseys and socks; budget for ice for year just over 108K; 31K spent so far; 
· motion made to approve; 2nd; passes
 
· New Business:  
1. MEGA offer and deal-Goalie Coordinator-30 min-7:15-7:45-removed per ACE
2. Nets for Mites-Director of Operations-10 min-7:45-7:55 can buy these through MN Hockey $220 piece; do we want to purchase and how many; motion made to purchase 4 nets for Mites; 2nd; carries
3. Approval for outside coaches-Director of Youth Hockey -5 min-7:55-8:00 –approve 3 coaches; Gillespie-$?, Emeot-$? and—$2300 budgeted—no stipend amount given or finalized
4. Sponsorship-Advisor-10 min-8-8:10 U10 and up; no names on jerseys; all money stays with team; written out to CLHA; Sara will give the money to their manager to do with it what they want ; or if the team wants her to hold onto it, they can do that. Mites, the way  jerseys are set up, we have room to have them screen printed with the sponsor name for  in-house. For D10 playing teams, no sponsor names on the jerseys; ; add to December meeting-past practice
5. Dryland Scheduling-Advisor-5 min-8:10-8:15 no guarantee you will be scheduled. Need to schedule 7 days in advance by Friday 5PM 
6. Registration and Try Hockey for Free recaps-Registrar-5 min-8:15-8:20
7.  27 kids attended the “Play Hockey for free day
8. 235 Registered for CLHA TY - 2 moved to HS and 1 unregistered; Net of 232
9. Jersey recap discussion-Director of Operations-5 min-8:20-8:25 Getting new jerseys; have temporary one because of a color snafu at the printers; 1st week of December will be getting next batch of jerseys and socks; got some extra socks for the younger/smaller players ; kids get to keep their jerseys, just can’t wear them when they practice.
10. Fundraising-Fundraising Coordinator-5 min-8:25-8:30 Purse bingo-no cost to use the room; just have to serve some type of food and beverages; Lions club. Heggies Pizza sale to start. 
11. Volunteer checks-Secretary-5 min-8:30-8:35- Dec 1st—from Mites, volunteer checks—consolidate upper levels
12. Newspaper add/designer-Registrar-5 min-8:35-8:40 Need creative director-sounds good

· Old Business;  


· Open Forum:  

Outdoor ice-Chisago hole isn’t better; we take control of it and take care of it, get it 3 nights a week; don’t seem keen on improving anything; Shafer has one rink; easier to flood as it has a cement base; they are open to letting us use the rink; there is a heater there; getting new fencing; don’t have good parking there, do we want to do outdoor ice? need to look at Scandia, you pay $100 per team for the season, one time a week for this season; moving forward for next year and make sure we utilize it; should build outdoor ice culture with the association; 

1-Name not important; branding is important—mini/Mites (U6 hockey) got sponsors; $190 per team; formerly D Mites-- black, gold, green and white; sponsor logos on the front, numbers on the back

Little WildCats 1st year skater; inhouse program-sat mornings-Holly shows up, hopefully with HS helpers, working on that. Need 4 helpers for 20 skaters—doing a practice run on setting this up;  Holly done 1/13

ADM practices working phenomenally—Although, crowed locker room with 27 squirts in one  room.

SKATE—has leftover bag tags and certificates; 

Discussion of how much Ice time we are purchasing versus what the arena needs from a revenue standpoint. Suggested meeting with the arena board going into to next years needs.

12/3 redistrict meeting; ; send email to Ted about what your thoughts are on this subject.

1st year 




  
· Agenda for following month:
-December meeting—sponsorship policy-30 min
Coaches stipend-5 min
Level coordinators-20 minutes




