praha board meeting
Monday, September 25, 2023
6:00 pm
Ted O Johnson Arena
Minutes
Call to Order: 
Time: 6:01pm
Board Members present: Jenilee Ravnaas, Don Hoverson, Jessica Jensen, Curtis Tolle, Dave Morse, Brandon Crissinger, Kelsey Sharp
Board Members absent: Sharon Blair, Reina Berg
Guests: Brennon Randall, Kelly Shepersky, Geralyn Hoverson
Approve Minutes: Motion to approve meeting minutes from September 13, 2023. Approve at the next meeting
Approve Agenda: Motion to approve agenda. MOTION: Dave/Curtis, all approved.
Gaming:
Gaming Report
Motion to approve gaming report. MOTION: Jenilee/Curtis; all approved. 
Both audits are coming to close. 
Main issues: prize slips didn’t have correct signatures (pull tabs), unsold raffle tickets reported not correct reported vs actual. Work on a ticket log, education on correct signatures
New bar in Nevis, Tavern 203, will have pull tabs once the licensing is approved.
Executive:
To do list review
Scheduling
Thanksgiving and Christmas hours
November 23rd- 25th rink closed
December 23rd-26th rink closed
Figure skating schedule
Working on fitting in schedule along with additional time for cheer team
Practice approval
Discussing scheduling options for team
Practice will officially start for Varsity on November 12th
Menagha sports pass
Brandon to reach out to activity director to discuss terms for allowing free entrance with sports pass
Girls transportation
School district is no longer providing transportation
Rental Ice time and cost
Figure skating rate $150/hr
General public rate $175/hr, $300 for 1.5hr of ice time with one resurfacing
Motion to approve the above ice time rates for figure skating and general public. MOTION: Kelsey/Don; all approved. 
Treasurer 
Treasurer report. See ins and outs. 
Outreach:
Little Panthers
Advertising for the program, sending flyers to the elementaries.
Facilities Management: 
Brennon attended a rink manager seminar. Gave run down of take aways- Orientation plan, ordering supplies, medical training, ice management
Recap: Zamboni had maintenance and is now ready for the season. Nate is working on painting the mural in the entry. Graham will be here to turn on the compressors next week. Skate room progress- building inspector was here. Skate machine should be here on Thursday. 
Capital:
Golf Tournament wrap up
Possibly looking at moving to a different weekend and looking for someone to help assist manage the event
HDC:
Coach certifications
Administrative
Tournament dates
Squirt Warroad Jan 12-14th (both teams)
Squirt Fargo Feb 8-11th (B1)
Peewee Warroad Jan 5-7th 
Peewee Duluth Dec 8-10th

Next Meeting Date: 10.9.23
Adjournment: 
Time: 9:07 pm
Adjourned by: MOTION: Dave/Jenilee; all approved


