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AGENDA
BOARD OF DIRECTORS MEETING
AUGUST 8TH, 2022,  6:00 P.M.

Minutes Taken by: Jaime Harris

1.)     Call to Order: Duffy called meeting to order at 6:01 p.m.

2.)     Roll Call
a. Voting Members Present: Travis Froemel, Shane Marino, Jerry Thomas, Pam Rasmussen, Jaime Harris, Hannah Woller, Kathryn VonArb, Tom Duffy & Melissa Thiry
b. Voting Members Absent: Zach Stone & James Shirriff
c. Staff/Guests: Director Kelly Strapon, Charlie Woller & Jim Gajewski 

3.)     Motion to Approve the Agenda: Marino made motion to approve, Woller 2nd. Motion passed.

4.)     Secretary’s Report:
a. Approval of 7/11/2022 Minutes: Marino made motion to approve,  2nd  Thiry. Motion passed.

5.)     Treasurer’s Report: 
a. Financial Report and approval of report of:
i. June report:   Duffy made motion to approve, 2nd Thiry. Motion passed.
ii. July report: Duffy made motion to approve, 2nd Thiry. Motion passed. 
iii. Hannah presented 3 different options regarding bank switching discussed and will be reviewed. Setting up auto-pay on several of our accounts with switch. Hannah & Kelly will set up meeting with Erin to discuss streamlining our processes. 

6.)     Executive Director Report: 
a. Hockey Registration Costs:
i. There will be increase at all youth levels (minus our LTPH that is offered for free for kids 8 & under). Past two years no increases with Covid. 
1. Squirts past $520 – now $550
2. Peewees/12u Girls past $590 – now $620
3. Bantams/14u Girls past $645 – now $650 
4. VonArb is working on fees regarding FS
ii. Mandatory Volunteer Hours – 5 of those hours in concessions/ 30 max hours per family

7.)     Committee Reports:
a. Building & Grounds Reports
i. August work night – Thursday, Aug. 18th starting at 5 p.m.
ii. Cleaning glass & board night – Charlie in connection with Byron regarding glass cleaning again
iii. Rink(s) start-up dates: Flea market clears out Wed. Sept 7th – compressors on South Rink can turn on then. North Rink when banquet is finished and cleaned up. 
iv. Painting ice for both rinks
v. HS locker rooms needs upgrades/maintenance work done before start of season


b. Fundraising:
i. Treeland’s Meat Raffle
1. August Dates:
a. August 15 – Travis Froemel
b. August 22 – HS Girls
c. August 29 – HS Boys
ii. Cranberry Fest – Saturday, Oct. 1st (week night to set up signs prior)
iii. Fall Banquet – Saturday, Oct. 15th
1. Tickets – tickets handed out to all members present- 200 total to sell
2. Donations – Kelly will email out list of previous donors

8.)       Flea Market Report:
Flea Market last day is Sunday, Sept. 4th and last day to remove property is Wed. Sept. 7th

9.)       Figure Skating Report: 
a. Ice time – VonArb is looking into having coaches available Sunday mornings for ice time of 4 hours – Kelly will need to review schedules and tournament dates for when this is available to get a set schedule

10.) Hockey Development: 
a. Bantams for the 2022-2023 will co-op with Siren’s association. Home tournament will be hosted at each association. Players will be required to complete registration with their home association and volunteer hours. Both associations will be working together for scheduling, etc.
b. Half-boards ordered
c. 10k puck challenge 
i. In our Association: 8U - High school: 95 Kids Participating 148,983 Pucks Shot
2 athletes shot over 10,000 pucks so far Isaiah Thiry, Gabe Bisonette 
8U: 19 Athletes. 10,231 pucks shot Gage Olson hit age specific goal of 3000 Pucks shot
10U: 13 Athletes 20,182 pucks shot Ryker Harris, Zak Young hit age specific goal of 6000 pucks shot 12U: 16 Athletes 52,028 pucks shot Liam Olson, Mason Schlafke, Locklan Sheehan, Isaiah Thiry Josh Young Hit age specific goals of 8,000 pucks shot   14U: 17 Athletes 27,803 pucks shot Gabe Bisonette Hit age specific goal of 10,000 pucks Boys Varsity: 19 Athletes 17,314 pucks shot Girls Varsity: 11 Athletes 21,425 pucks shot
d. Harold Treeland and Tyler Treeland making donation of $500 each for our littlest sizes of hockey skates – these skates will be stored separately for our LTPH participants and not part of rental skates. Podge will be working on purchasing/sizes. 

11.) Little League
a. Jim Gajewski gave update on LL and his resignation in the position of the lead. February 2023 will need to form LL committee to help spread out the different responsibilities/Jim gave full details in binder to Kelly. Need focus on setting up working committee, sponsorships, and travel program

12.) Adult Softball
a. Last games the week before Labor Day weekend. 

13.) Ongoing Business:
a. SR – sock for air exchanger – Tom/Tim will talk to Kyle 
b. NR – player’s benches – get quote from Brian Mansheim – Charlie will contact regarding quote
c. FS – storage lighting – Charlie will contact Jim St. Catherine will be coming to fix electrical 
d. SR – upstairs switch to motion lights – Charlie’s to- do list 
e. No Pets signs at ballfields – ordered
f. Timecards for unfulfilled volunteer hours were collected and bills have been sent 
g. Scholarship – TJ, Jaime, Pam & Kathryn will head up the Senior Scholarship Committee
h. Sponsor Wall – Will paint accent wall for the sponsors next Thursday for Apple Awards to come in and put up the display
i. Bluetooth system for South Rink – Jerry got quote for new system (to match NR) $1200/Jerry will request to HHC to cover half the expense 

14.) New Business:
a. Order pucks 3 or 4 boxes – Kelly 
b. Oct 8th & 9th 19U WI Selects will be hosting Thunder Bay for games – Kelly will try to secure level 2 refs/we will need to put a volunteer list out for normal needs – zam, concessions, clean-up, etc. 


15.) Tabled items: 
i. POS System for concessions – Strapon will have before start of hockey season
ii. Glass Buffer – Strapon will order in the fall – not cordless 

16.) Adjournment: Thiry made motion to adjourn, 2nd by Rasmussen. Motion passed. 

Next Meeting: September 12th, 6:00pm
Adjournment
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