


Board Meeting Agenda
April 10, 2019
7:30PM
Verbetens Bar and Grill

7:30 – Meeting Begins

· Financial Update
· Financials were distributed and discussed.
· Registrations Update
· We talked about tournament team numbers.  Also, the registration numbers for our 7/8 league continue to rise.  We may end up with 12 teams in that league this year.  Nate Owen has coaches lined up for 10 teams.
· Upcoming Registrations
· S2 registration is in process and should open within a week.  
· District Realignment Update
· Plans for District Tournament
· There was no new information from District 5.  Mark Bartels will reach out to the District Administrator again.  There was a discussion about what ages are playing district, and how this realignment impacts our teams.
· Travel Update
· League Update
· LL Opening day is scheduled for this Saturday
· 5/6 and 7/8 fundraiser
· There will be no 5/6 fundraiser
· 7/8 will sell cookie dough through Raising the Steaks.  A plan was developed for getting this information to the kids.
· Season 2
· Little Chute cannot commit to our S2 league
· Andy Eiting will continue to see if others are interested
· Little League Night at Miller Park
· Chris Clark gave an update on who has all registered for this and what the options are.
· Website Clean Up
· Chris Carlson will review the website and identify misinformation.
· Corey Schuh spoke about putting an FAQ section on the website for parents / players.  This will be the place for them to find some general information about each league as they progress through our program.
· Complex Update
· Jay provided an update with the Village of Harrison’s decision.
· We have reached out to donors who had committed to our project.

· Other Business
· A discussion was had about improvements needed for the lower program and upper program.  There are a number of field improvements at Horseshoe and Riverside that are relatively easy to accomplish.  At Bayorgeon the improvements needed are more costly.  There was some discussion about what parties are financially responsible to make improvements at the field.  

8:30 PM Meeting Adjourn

Meeting Location:    Verbetens Bar and Grill                               

Next Meeting: May 8, 2019 at 7:30pm
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