Rogers QB Club

October 2024 Meeting

Facilitator Crissy Uttech
Date & Time 10/8/24 at 6:30 PM
Location Coach Franz’s Classroom

Present: Crissy Uttech (President), Brian Willegalle (VP), Tynanne Ryan
(Treasurer), Jeff Ridlehoover (Secretary), Sarah Morgando (Concessions),
Marina Willeglle (Fundraising), Coach Marc Franz, Ken Feyo, Kaylie K, Tracy
Anderson, April Kiel, Molly Redick

Attendees

Agenda Items/Topics

1. Previous Minutes and Current Agenda Review/Approval (Crissy)

e Motion to approve: Sarah
e Seconded to approve: Ken

2. Treasurer's Report (Tyanne)

e Checking: 80,712.73

e Savings: 15, 658.87

e Expenses have been concessions supplies/inventory, Jimmy Johns, Programs

e Revenue from card sales, concessions, parade

e Expenses (upcoming and planned) : Coaches salaries to ISD 728, Donna L, (program
design costs)

Due to the stadium renovations, we anticipate utilizing our QB Club fund balance this
year and we will likely have more expenses than revenue for the 2024 season. Overall,
we have done well with the circumstances and do not anticipate any sort of significant
fund balance depletion. To date, it is estimated to be about $1,500.

3. Secretary Report (Jeff)

e Confirming varsity roster for the 10/16 game for Parents/Special Person Night



4. Concessions Report (Sarah)

Some lost revenue from our previous “home” game due to too many food options.
Likely expenses over revenue of ~$400.

Overall, the concessions team has been outstanding as they have made many
adjustments during the construction process.

Sarah introduced Kaylie and Tracy as underclass concession leads and both have been
incredibly helpful.

The concession team is mentally prepared to serve concessions outside the new
concession stand this week (10/10) and next week (10/16) in the event the site
occupancy permit is delayed. In addition, we are unsure of the cooler space/availability.
Sarah mentioned her biggest concern is having enough assistance to carry concession
items, potentially to and from the stadium, in the event storage is unavailable due to the
occupancy uncertainty.

5. Fundraising Report (Martina)

e Martina plans to get the Tackle Cancer donation money this week as it is still in the

possession of those who assisted with collecting the donations. Crissy mentioned that
she could get it this week as well.

6. VP Report (Brian)

Senior Night went well
Brian mentioned working with RHS AD, Dan O. to ensure the Rogers Fire Department
would be available for the upcoming home games. Brian shared that it looks promising.

7. Presidents Report (Crissy)

Crissy asked for formal approval of the coaches salaries to be allocated to ISD 728.

o Motion by Jeff

o Second by Brian

o Vote was unanimous in approval (518,635.22)
Crissy formally thanked the Rogers Lions Club for a donation of $750
Senior banners will be hung for the 10/9 game, including all players and cheerleaders
Senior Captain parents will take the banners down and bring to the grades 10-12
banquet
Senior Captain parents have been meeting to plan the banquet. Plans are going well.
Food will either be Chipotle or Pancheros - both locations are in Maple Grove.
Freshmen will have their normal end of season equipment turn-in/pizza party
Nominations for the following QB Club Executive Board positions will be taken at the
November QB meeting. Open positions are VP, Concessions, and Treasurer.
The voting for the open positions will occur during the December meeting



7. Coaches Report (Marc)

e Marc reviewed the upcoming calendar/schedule

e The MEA weekend practice schedule will be determined after section seeding meeting
Marc mentioned that Mankato West canceled the upcoming JV game and it will not be
rescheduled.

e Marc shared the probable or potential section seedings. QRF is the method used for
seeding.

e Section quarterfinals (4 v 5 seeds) is 10/22. Seeds 1-3 receive a bye in round one.

e Section semifinals are 10/26 (at higher seeded team)
Section final is on 11/1 (at higher seeded team)

8. Motion to Adjourn: Molly, Seconded by: April
Meeting adjourned

Next Meeting: November 4, 2024 @ 7 PM - Rogers High School- Coach Franz Classroom
Respectfully Submitted by: Jeff Ridlehoover - Rogers QB Club Secretary



