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DHS BC Meeting — 12/4/2019

Attendees:

Tony Petrolle — President Robyn Baskot — Merchandise
Ed O’Brian Bill Zegowitz — Asst. AD
Kellie Hottel — Treasurer Ken Diehl

Kristin Peake

The meeting was called to order at 7:02pm.
We reviewed last month’s minutes and a vote was made to approve the minutes.

Tony — President

e Things are running smoothly so far... thank you.

e No coaches requests have been received recently... we will reassess once fall sports wrap up.

e All sponsor money is accounted for... only a couple of SWARM sponsors we still need to get paid by.

Ed — Membership

e Currently at 156 members

o Ed will get with PTSA membership person to discuss what their membership has been like this year... is it down like
our’'s?

e Ken recommended we institute a competition for teams based on how many members each team contributes to the
membership...

e Ken also recommended we consider offering a concession or merchandise discount for members.

e Bill told us how he used to base financial awards to teams based on how many members a team had... in other
words, if a team asked for something from Boosters but didn’t have any members, he would deny their request.

Kellie — Treasurer

e All bills are paid up to date

e Reviewed all accounts and they look good, with the exception of Allied Sports which is negative at the moment.
e Kellie needs to buy a new QB version

Scholarship -

e  Molly Murray is leading our scholarship committee again this year

e Tony will get an announcement into the school system to let people know the scholarship is available and to inform
them applicants must be a member by the end of January in order to qualify

Mary Ellen - Concession —

e Discussed MEC pending retirement

e Discussed the need for more communication with coaches and team moms, and forcing coaches to get volunteers
on a list to commit in order for us to succeed without MEC next year

Robyn - Merchandise —
e Profit so far is $5,200!
o  Will will not be holding a “fire sale’ this year



e We will hold a Holiday Sale on December 18 after the NLI signing day ceremony... also a good basketball game that
night
e Bill recommends we offer a sale to the bus drivers at some point

Bill - AD
e Cliff would like to buy a new ice maker for the trainer’s room... he will send us a model he would like to consider
e No new requests have been received from coaches

New Business
e Discussed fundraising in general...

Likely will not be doing the mulch sale again... past returns have consistently dwindled to the point that it just
doesn’t justify the effort to run it.

We discussed doing away with individual team fundraisers and centralizing the Team Snap fundraisers... no real
decision was made

Ken voiced concern that teams should still have some ability to fundraise, even if we centralize Team Snap
Consider some recognition to promote peer pressure?

Consider a Fun Run?

The lacrosse powder puff game idea that was presented by Robyn will likely just be too hard to fit into the
schedule, so we decided not to pursue it this year.

NLI Signing Day Ceremony —

e First event of the year will be held on December 18"
e Mindy is coordinating for us and she is all set to go

e Should be a great event, please come if you are able!

The meeting was closed at 8:15pm



