J ANOKA RAMSEY ATHLETIC
‘_\ ASSOCIATION SOFTBALL

DATE: JANUARY 18, 2025

—
TIME: 1:00 PM
LOCATION: RIVERSBEND

i)

N

[ ZACH HUNTER | COMMISSIONER | JOSEPH PORTER | PLAYER DEVELOPMENT AND

[ MATT MILTON | TOURNAMENT DIRECTOR ASSESSMENT DIRECTOR

[~ AMIT DUTT | UNIFORM & REGISTRATION DIRECTOR [ KRISTIN MOAN OPERATIONS DIRECTOR | SECRETARY
[ HANNAH OLMON | TREASURER | COURTNEY PANTLIN | FIELD, UMPIRE AND EQUIP

ADDITIONAL ATTENDEES:
CALL TO ORDER
ROLL CALL
APPROVAL OF MINUTES

CLINIC UPDATE - ALL GOOD THINGS. DISCUSS POTENTIAL SMALLER GROUPS FOR PITCHING NEXT YEAR
DIRECTOR MEETING UPDATE: https://rp-file-storage.nyc3.digitaloceanspaces.com/2026-Big-West-
Director-Meeting-Minutes-usasb-mn-639039942664480173.pdf

GALA - FEBRUARY 13 5:30
REQUIRED BY ARAA SOFTBALL TO DO (1) ONE TABLE, WORK ON OPTIONS FOR BASKETS AND WE
ALREADY HAVE CENTERPIECES FROM PREVIOUS YEARS.

8U SEASON
COST FINALIZATION $160 REGISTRATION TO OPEN IN NEXT WEEK OR SO.
REGISTRATION

2026 SEASON
DATES (NEXT PAGE) WORKING ON SETTING UP TOURNAMENTS AS NOTED IN DATES
ASSESSMENTS & MAKE UP FEBRUARY 6 6:30-8:30 SEND OUT NOTICE TO FAMILIES
HS PROGRAM - PAST & FUTURE 2 A TEAM RIGHT NOW, POTENTIAL CO-OP
TEAMS SEASON
TOURNAMENTS SEE DATES
COACHES COACH APPLICATIONS COMING IN TO DISCUSS

NEXT BYLAW WORKING SESSION DATE
UPCOMING POSITIONS/NEW/FUTURE POSITIONS WILL WORK ON POSITIONS AS BYLAWS ARE FINALIZED
AND OPEN UP AS NEEDED.

FIELD, UMPIRE & EQUIPMENT UPCOMING FEBRUARY

NEXT MEETING FEBRUARY 8 1PM (HS OR RIVERSBEND PENDING)
ADJOURN

HTTPS://RP-FILE-STORAGE.NYC3.DIGITALOCEANSPACES.COM/2026-BIG-WEST-DIRECTOR-MEETING-
MINUTES-USASB-MN-639039942664480173.PDF



