Cardinal Power Fastpitch meeting agenda May 12, 2021 
Present: Tonya, Loretta, Cory, Glenn, Holly, Tim, Amber, Kelsey, Brian, LaRae 
Meeting started: 7:25p 
· Minutes from previous meeting- Motion to approve – carried  
· Treasurer’s report: several outstanding checks  
· Old Business 
· Jersey update - LaRae/Loretta- first ½ of jerseys are done then will be shipped out 
· Registrations update - Holly/Cory (83 as of May 9)- current 23 new players  
· DQ card update - LaRae/Holly- Sell cards from 11-3p on May 15th at Hy-Vee- 93 cards left  
· Review teams/coaches/schedules/umps - Cory (schedules to CER) 
1. Need to do another 14u registration form for 2nd team- 23 14U girls – Beth Leiding will be the coach 
· SS meeting review – Brian- Team and schedule review  
· Corporate sponsorship letters – Tim- several letters out – low response  
· Team pics for summer teams – LaRae- June 8 & 9 – rescheduled June 9th and 21st  
· Field prep for games this summer – Brian- still in need of a few people  
· Pay for school ball volunteer coaches ($400 for Jeff and Mark)-Done -accepted  
· New Business 
· Fairmont tourney update – Glenn- 
· Shirts on site – working on a contract 
· Struggling to find additional teams at 10U and 12U 
1. Planning committee?  Mike Fischer- Committee started with a few board members  
· SS Coaches meeting May 16-  
· Clothing order?? Tabled until next season 
· Equipment inventory/needs for this summer 
· Chalk? – Going to look at inventory then order as needed  
· 2 sets catcher’s gear for 14u, 1 set catcher’s gear for 16u, bats - 27”, 29”, 30”, two 32”, 33”- Motion carried to spend up to $1500 – 2nd -Approved  
· Birth certificates / Binders- look at master list then put in individual teams  
· Year-end Picnic - Have it?  Set date? – Tabled until next season 
· Any other business 
1. Mel – pitching clinic about 17 people  
· Next meeting – June 9, 2021, 7 PM @ The Circle 
· [bookmark: _heading=h.gjdgxs]Tabled for future discussion 

Adjourned at 8:45 motion to approve and accepted  
