10/10/23 Roosevelt Athletic Booster Meeting
7-8:15pm in the RHS Library
Meeting Minutes
· Approve 9/11 Meeting Minutes
Kristen Rosen moved to approve, Jodi Wilson 2nd 

· Welcome / Intro - Tammy Brewster
· Danny is presenting at the PTSA meeting tonight. We will want to see his presentation, so we will get him in a future meeting. 
· Organization and recalibration - Thanks to RAB for parent support! Participation in athletics is up. Data coming soon with tons of metrics and analytics. Families will have transparency to the coaching program and can be reassured that safety protocol is followed. 
· Thanks to Danny Thomas and Sarah Thomas for coordinating all the seasonal athletic reports and holding meetings weekly with coaches. Reviewing coaches plans, etc.
· Winter sports are coming soon and all coaches are hired and asst’s will be hired soon.
· Booking help for ticketing-taking and gym management. Securing events, venues currently.
· School budgets are getting cut and we are one of the biggest schools in the area. We are working on a 3-5 year improvement plan within the school for operations, consistency, proper management.  
· Leadership team going through changes. Down on staff members for various reasons. One of the assistant principals is injured and out on leave. 
· Kudo’s to Sarah Thomas for being so great and helpful with everything!
· Fundraising. need to make sure paperwork for all fundraising is properly filled out. Within the ASB, kids are moving funds and we need to be aligned and following all budgets, expectations and rules. 
· The Head Coach is the official on the ASB account. 
· Question - ? Are we recognizing school signings for each sport/season? 
· Yes - Championing the students is the goal. Celebrating each student and creating a positive visual, that the kids are and feel seen. 
· Question - ? Why would there be a negative balance for a sport? 
· mismanagement of funds. Things like hiring substitutes for coaches.  certain clubs may have borrowed and the funds aren’t there. 
· Need to review the RAB website so that it can be linked to from RHS. (Wendy asked Melanie Ridenour to follow up with admin to get more details)
· Coaches are being trained on how to manage ASB finances and be compliant. 

· Fundraising/Events: PINT NIGHT - 
· Pint Night  - Brendan Gamb - Pint Night Coordinator 
· Ticket sales are open for the first pint night on Monday, November 6th from 7pm-9pm @ the Duchess. 
· Annual goal is to sell 200 tickets!
· Reps - It is critical that you email your team/community  
· LY $8k raised (LY presale was ⅓ of total) Event open to the public.	
· Action Item: Wendy to send email via Newsletter list about Pint Night. RAB reps please send emails to Wendy that you’d like to include! 
· Idea from Leanne Hunginton to charge more for day-of purchased tickets. And which list are we using to email? Wendy is using an email list of prior people who have donated to RAB. 
· Need volunteers - 6 to run square and the 50/50 raffle. Send potentials to Brandon. 

· Financial Update - Wendy Sykes for Jen Mahlum
· Available General Fund Balance - $20,151.78
· General Fund Balance - $28,151.78
· Please note your team’s Key Bank signee. ANY changes to signees need to be included in minutes before you can go to KeyBank. Link sent in agenda. 
· KeyBank Signee Changes: 
· Girls’ Ultimate is changing their signee from Stephanie Welsh to Rachel Projansky. 
· The Dance Team signee is changing from Linda Ko to Susan Thompson.
· XC has 2 separate accounts in the past - talks happening to possibly combine accounts.
· Football changing from the Davis’ to the Bailey’s, details coming soon
· Business: 
· Need volunteers for following positions. Wendy and Jen both leaving at end of year: 
· Vice President RAB PRESIDENT R&R.docx
· Treasurer (need to start training asap)
· Newsletter Chair - collect information from REP’s to add to the newsletter.
· New Reps - Please get contact info to Secretary Lisa Hanson and hand down Team Binder
· Diana Nickels is replacing Anne Sherwood for Girls Swim/Dive - email both
· Matt Couch new Boys Water Polo Rep (continue to include Brandon)

· Fundraising/Merch (goal is $10k) Jodi Wilson, Merch Rep
· Delivery of merchandise should be handled as it was late. Next time Jodi will pad the date for winter sports. 
· Parent feedback - couldn’t add comments etc, Jodi will be dialing it in for Winter. 
· Fall merch orders under last year - 131 vs 157 LY. Review pricing
· Hoodie orders 43% to the goal. (LY $10k)
· Jodi looking into a ‘Square Store’ that we can link to the Booster site. 
· How many reps have reached out to their reps re: hoodie sales?
· Jodi will provide language for you to send to your communities and send link. Working with Wendy.
· Hat Sales - Action items: list hats in Tami’s update, Golden Grads, Foundation FB page

· Briane, from Rowland Studios, guest speaker
· Relationship with Roosevelt for several years
· Not contracted or paid by the school
· Individual and Team photos available
· Tae Hee Han - Opportunity to collaborate and promote Roosevelt Athletic program including media day for all sports each season
· Someone to coordinate pictures of several teams on one day to help Briane out. 
· Ideas - Buttons, banners, posters in hallways
· Briane sending prices and products, ask for us to pass on any ideas

· Misc Business
· Links/QR code to survey coming out 
· Grant request for wrestling from Steph Olson for $1k
· New Reps, New Coach
· Grant for tournament fees 
· In the past we have not participated in weekend wrestling tournaments. 
· Nov 29th fundraising raffle, direct parent ask for $150 each (possible $2,250) 
· Hope to end the season with balance same as beginning of the year was $3,172
· Leanne Huntington questions why not using their own funds. 
· 15 possible wrestlers 
· Possible need for new uniforms, especially girls
· Vote to grant 15 yes - motion passed. 
· In Season Sports -
· Slow pitch #1
· Golf ranked #1 metro league both Boys and Girls. Boys undefeated. Big slush fund for state after big donors have given big $$.
· XC - Fundraising $7.6k doing well. 
· Swim - Senior night coming. Team suits struggling to get. Captains doing potlucks and coming up with fundraisers.
· Ultimate Frisbee - lots of players invited to try out for the world team.

· Next meeting is: Monday 11/13
· Future meetings:, 12/11, 1/16 (holiday date change) 2/12, 3/11, 4/15 (Holiday date change) 5/13, 6/10


Attendance for tonight:  21
	Leeann Huntington

	Shannon Selig

	Kristin Rosen

	Sarah Fox

	Susan Thompson

	Angelyn Regala

	Wendy Sykes

	Matt Davis

	Jodi Wilson

	Aimee Jennings

	Scott Ward

	Mary Schuneman

	Kristin Rosen

	Diana Nickel

	MC Schmitt

	Lisa Hanson

	Annelliott Willis

	Brendan Gamb

	Stephanie Olson
Anne Sherwood
Linda Ko







