

MEETING MINUTES
July 16, 2019
Present:  Nicole Colson, Char Johnson, Sandy Weides, Sue Condon, Ben Smaby, Char Johnson, Nicole Drotning, Brad Mariska, Beth Sellon, David Colson, Jeff & Pam Hadler, Dori Seegar, Dean Haddy, Kelly & Jason Viska, Derrick DeWilde, Tami Zakoski, Michelle Carter, & Heather Bergstrom.

1. Call to Order. Welcome & Introductions  7:17pm called to order Nicole Colson
2. Meeting Minutes from May 21, 2019  Move to Approve: Sandy Weides Second: Michelle Carter
3. Director’s Report -Brad
a. Spain!  Only 2 spots left 114 total, 2 more students can sign up.
b. Sectionals -MB going well
c. Rookie & Band Camp  - 
d. Tiger Scramble/DCI performances- find more volunteers
e. Dakota County Fair Aug. 8
f. Malcolm McNab workshop (guest artist)- From LA- trumpet player- Hollywood film score 2000+
$500/hr. Lakeville North & South split 3 ways. Nov 15th 90-60 minutes long.
 Motion to approve-Sue Condon, Second: Sandy Weides Motion carried 
4. Treasurer’s Report- Nicole
a. June financial report
b. Action item: Budget 2019-2020 approval  Motion to approve-Ben Smaby, Second: Nicole Drotning, Motion carries
5. Marching Band
a. Uniforms update- Steamed, 15 students to adjust pants. 1 student no jacket. Timeline- ?
Pictures August 12th.  
b. Props storage – container delivered June 27- Will be painted 
i. Plan to remove DART logo, paint neutral color (Hirschfield’s)- 
ii. Sharing space on gravel pad with trailers & van in winter- District paid for gravel.
c. Props committee/construction update- Stage made & telescope to be made this week-Wed. or Thursday
d. Color Guard & percussion- Color guard outfits in to be handed out.  Marimba & Vibes for free. Mixer is here and Matt already using.
6. Purchasing Director’s Report
a. Essentials & show shirt orders/distribution – Done Friday. Do sign up genius for shirt distribution-Tuesday EOD.  
7. Fundraising, Apparel & Volunteers
a. Heggies sale July 22-Aug. 14 – Fundraiser for MB only.  Dori Turn in August 14th-Pick-up Sept. 5th 5-6:30 Request facility request for the Dock- Heggies pick-up.  Thursday August 15th 5:30pm– count money. Nicole D. will donate a ginormous candy bar for the most pizza’s sold.
b. Tiger Scramble & silent auction July 26- over 5:30 pm need volunteers Need more golfers!!  Get pictures of kids by the tee hole signs.  
c. DCI July 31- River City Rhythm-co-host, to help with parking.  Students will play pep songs and national anthem.
d. Band Camp Meals- Pam Hadler.  80 signed up.  Almost all volunteer spots filled.
e. Picture Day Aug. 12- Signup genius.  4:30 volunteers 3:30-6pm.
f. Chick-fil a in September- fundraiser. Spain fundraiser.  
8. Tiger Fan Club Report (No meetings June/July) 
a. Booster Tax Deadline July 25: Coding & reconciliation submitted
b. Concessions Dibs/sign-ups for home games – next month?
c. Brain Bash- Sept. 7th 
9. Website & creative director report- Ben- website up to date.
10. Band Brunch – Sunday, Nov. 3
a. Dad’s Belgian Waffles again? Yes 
11. Other updates/discussion
a. Next meeting Aug. 20, FHS conference room 1201.
b. Rosemount-Farmington Town Pages paper going under. 
c. Superintendent- Jay Haugen retiring in the Fall  
d. Empire performance Aug. 25
e. Performance for district staff Aug. 26
f. State Fair Parade Aug. 27
12. [bookmark: _GoBack]Adjourn- Motion to Adjourn Sue Condon, Second Nicole Drotning, and Motion carried, 0828 adjourn.
