PRAHA BOARD AGENDA
Monday, September 9, 2024
6:00 pm
Ted O Johnson Arena
I. Call to Order: 
a. Time: 6:01
b. Board Members present: Nate, Derek, Jenilee, Sharon, Brandon, Kelsey, Tera
c. Board Members absent: Dave, Reina
d. Guests: None
e. Approve Minutes: Motion to approve meeting minutes from August 26, 2024.  MOTION: Kelsey/Sharon; all approved.
f. Approve Agenda: Motion to approve agenda. MOTION: Derek/Sharon; all approved.

II. Gaming:
a. Next Meeting

III. Executive:
a. Review Summer Tasks
b. Goalie Practice?  On Derek’s radar
c. Body Checking Clinic through MN Hockey - On Derek’s radar
d. Livebarn
i. Turned on Mid-October
ii. Geralyn will continue to take care of
e. Pop Machine
i. Geralyn working with NEI to get a different machine that holds more options
ii. Everyone ok with us getting a pop machine that has a credit card option?  Yes please, before October
f. Snack Machine
i. Geralyn will check into getting the credit card option activated.
g. Co-op with Walker - logistically it would be very difficult
h. Skating Treadmill Usage: Agree for PRAHA members during ice season
i. Parent Handbook Updates

IV. Treasurer 
a. Treasurer report. Motion to approve the treasurer report: MOTION: Kelsey/Derek; all approved.

V. Outreach:
a. 

VI. Facilities Management: 
a. 

VII. Capital:
a. Fundraising
i. Raffle TIckets: Change to $20 each, 2500 tickets to sell total, 2 books for single kid, 3 books for multiple kids, prizes will be cash totalling $18,300. Tickets will be ready for parent meetings.  Motion to approve $18,300 raffle budget.  MOTION: Derek/Tera; all approved
ii. No Pizza Fundraiser!


VIII. HDC: 
a. Team Count 
i. 1 Bantam
ii. 2 Peewee
iii. 2 Squirt
b. Level update
i. Bantam B1
ii. Peewee - B1 & B2
iii. Squirt - Equal B1 teams


IX. Administrative:
a.  

X. Next Meeting Date: 9.23.24

XI. Adjournment
a. Time:  8:34
b. Adjourned by: MOTION: Derek/Sharon, all approved
