Requirements & Estimated 
Time Commitments:
	Personnel
	Task
	Details
	Estimated Time Commitment

	Coaches
	Informational Session
	· Optional
· SHRed personnel can run an information session for league coaches if interested
	· 1 hour

	
	Set Up Baseline testing
	· SHRed personnel will reach out to set up the best time for athletes

	· 30 minutes 

	
	Promote the Program
	· If you could make players aware of the program
	· 5 minutes

	Players
	Baseline
	· If online, SCAT test and questionnaires
· If in person a couple more tests are ran
· Session divided in groups: Offense & Defence
	· 1 hour online
· 1-2 if in person

	
	Helmet Fit Assessment
	· SHRed personnel will conduct helmet fit assessment
· Optional
	· Ran during the baseline testing session

	
	Baseline Questionnaires
	· Completed one time per year
· Completed partially during baseline and the rest when time permits players to
	· 1-2 hours

	
	Weekly Questionnaires
	· 2 questionnaires to complete each week (ask about sport/exercise participation)

	· 5 minutes/week

	
	Injury
	· Report injury online, contact SHRed personnel 
	· Varies depending on nature of injury

	Team Designates: Manager or Volunteer
	Weekly Exposure – MUST be completed
	· Record attendance at each practice and if anyone missed whole/part of practice, why 
· Scan or upload weekly exposure once per week 
· Shred has attendance sheet with roster set up for each team
	· 5 minutes per session
· 5 minutes to upload attendance weekly
· 

	
	Remind Players to complete required questionnaires
	· Remind plays to complete baseline and weekly questionnaires, report their injuries etc.
	· 5 minutes
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Calgary Bantam Football Association (CBFA) – cbfa@gmail.com 
Please reach out with questions regarding SHred: shredconcussions@ucalgary.ca
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