Greenville Youth Sports

Greenville Youth Sports’ (GYS) mission is to promote the growth of baseball and softball at all levels of
competition for the Greenville community.

November Board Meeting Agenda

Meeting date 11/3/2021 | Meeting location: Stoneyard

Meeting called to order at 7:30 PM

Roll Call (20)

OPEN (President)

Kristin O’Connor (VP)

Tamara Rozmarynowski (Secretary)

Dave Much (IT Coordinator)

Pat Wetzel (Sponsorship Coordinator)

Lanny Rogers (Equipment Coordinator)

Amanda DeHaai (Treasurer)

OPEN (Baseball Tournament Team Coordinator and
Baseball Tournament Coordinator)

Rob Ventgen (Minor League Commissioner)

Lori Donaldson (Volunteer Coordinator)

BOARD MEETING
e MEMBER COMMENTS:

Ryan Krause (Major League Commissioner)

Mark Lund (Girls Tournament Team Coordinator and
Softball Tournament Coordinator)

Brittany Jack (Website Coordinator)

Chris Coppock (Coach Pitch Commissioner)

Rachel Sommer (Jr & Sr League Commissioner)

Andy Garr (PeeWee Tee Ball and Tee Ball League
Commissioner)

Eric Barth (Machine Pitch League Commissioner)

OPEN (Umpire Coordinator)

Greg Reimann (Registration Coordinator)

OPEN (Diamond Scheduler)

0 Member comments provided during GYS Annual Meeting (held prior to the

board meeting).

B Ryan Paschke — would like to see GYS representative to reach out to
Hortonville Baseball Booster Club to find out how we get GYS member
participation/involvement, especially regarding 13U-15U age groups.

B Ryan Paschke — mentioned that it would be nice to see GYS
representation at the Village Parks and Planning Commission meetings.

B Ryan Pashke recommended that we look at replacing the small/mobile

backstop for Diamond D.
e RECOGNITIONS:

O Lori Donaldson for all of the time and work put into Fright Night.

e APPROVAL OF MINUTES:

O Brittany Jack motioned to approve the October meeting minutes as presented.
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O Greg Reimann seconded motion. October meeting minutes approved as
presented.

REPORTS
e President’s Update - OPEN
o Noreport
e Vice President’s Report — Kristin O’Connor
o Noreport
e Treasurer Report - Amanda DeHaai
o Does still need to invoice 9U — 12U baseball tournament team players.
o Working on finalizing October financials and will send once complete.
e Registration Report — Greg Reimann

O 7U & 8U Baseball tryout registration setup (Greg and Eric will test before sending
out email) will close March 11

B Communication email is ready

o Tournament team coach registration (2 separate registrations — 1 for baseball
and 1 for softball)

O League coach registration
O 2022 League registration timing/plans
B Open:Jan.3

B Close: March 27 at 11:59 p.m. Any registrations (except for Tee Ball and
PeeWee Tee Ball) after this date will be charged a late registration fee.

e League Commissioner Reports - Time allotted | 5 min each | Action required: submit
report by email; follow up discussion as needed in new business

o0 PeeWee/TeeBall — Andy Garr

B Will be ordering medals/trophies after Jan. 1.

o Coach Pitch — Chris Coppock

o0 Machine Pitch — Eric Barth

o Junior/Senior — Rachel Sommer
O Minor League — Rob Ventgen

M Still working on league rule recommended changes

O Major League — Ryan Krause
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B Also planning to make some recommendations for updates/changes to
the league rules for 2022.

o Softball Tournament Teams — Mark Lund
Bl Will look at starting to book some tournaments in the near future.
B We do need to get our home hosted tournament out there soon.
o Baseball Tournaments — OPEN

B We need to get our home hosted tournaments posted and open for
registration so we can start getting teams registered.

OLD BUSINESS/Discussion/Voting Items

e Off-season park improvement work plans:
o Village of Greenville voted down Phase 1 of the proposed Community Park plans.
o Field/dugout/batting cages/concessions/etc. (GYS plans)
= New batting cage nets (Ryan K.)
= Look at cost/purchase options to replace the mobile backstop on
Diamond D (Ryan K. and Greg R.)
= Diamond D dugouts — Ryan K. and Greg R. will work on reaching out to
get design options quotes from various vendors.
e Fright Night
o According to the Greenville Civic Club this was the most successful year yet
making $39,000 profit that will be divided up between the non-profit groups that
participated and coordinated.
o Civic Club bought out most of the remainder of our concessions.

NEW BUSINESS/Discussion/Voting Items

e Open position elections/appointments
o President — Lori Donaldson
= Ryan Krause motioned to appoint Lori Donaldson to the President
position.
= Kristin O’Connor seconded motion. Appointment approved.
o Vice President — Brittany Jack
= Ryan Krause motioned to appoint Brittany Jack to the VP position.
= Amanda DeHaai seconded motion. Appointment approved.
o Secretary — Pat Wetzel
= Ryan Krause motioned to appoint Pat Wetzel to the Secretary position.
= Tamara Rozmarynowski seconded motion. Appointment approved.
o IT—Mitch Frydrych, Eric Barth and Kendall Jachthauber
= Eric Barth received majority vote for the position, is therefore appointed.
o Equipment Coordinator — Nick Stuedel and Sonja Jetter
= Nick Stuedel received majority vote for the position and was therefore
appointed.
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o

Baseball Tournament Coordinator — OPEN
Baseball Tournament Team Coordinator - OPEN
Minor League — OPEN
Coach Pitch — OPEN
Junior League - OPEN
Senior League - OPEN
Sponsorship Coordinator — OPEN
Fundraising Coordinator — Bonnie Gremore
= Bonnie Gremore received majority vote for the position and was
therefore appointed.
Volunteer Coordinator — OPEN (possibly Josie Frydryck)
Scheduler — OPEN (possibly Sonja Jeter)
Website Coordinator — OPEN
Umpire Coordinator - OPEN

2022 registration fees

O

Will remain the same as 2021
= 525 Pee Wee
= S50 Tee Ball
= S75 all other leagues
= 20% late registration fee

Meeting adjourned at 9:59 p.m.

NEXT MEETING:

Dec. 1 (Sidelines ? — Kristin will call)
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