ATTENDANCE
Ben Silver
Danica (Guest)
Joey Deans (Guest)
Eric Jensen
Lou Liu
Jen Hendrickson
Steve Wagner
Andrew Isaacson
Joanna Park (Guest)
Jeff Herrig
Doug Ferderer (Online)
Ryan Black (Online)
Ashley Gorman (Online)


6:35 ROOKIE CAMP
Andrew
Presented Slide Show
Tremendous Success All Around
32 girls signed up for the Softball Experience
Great Collaboration with Baseball Association
Positive Feedback from Parents
Budget Spend:
Chad: Water Bottles / Visors $389.56
Doug: T-Shirts / String Backpacks $1100.00
Andrew: Softballs: $258.84 
Baseball: T-Shirt Lettering $192
Baseball: Medals: $96
Baseball Hats: $224
Total: $2260.40
Total Fees Collected: $1600 (32x$50)
Loss $660.40
Noted: 2 year purchase of all swag items, so 2022 will be profitable.


6:45 TREASURER REPORT
Doug
Back Near Pre-Covid Level of Finances
$75K Balance
$110K Balance as 8/15/21
Screen Share – Ben Will Send
Scholarships Paid - $1500
Moving Money into CD – Not much interest in -- $40-$50K and move into a CD? – Well below 1% 
Ben Suggested not freezing any money. 
Ben would like to see 1 year operating expenses
Concession approx. 40% of Revenue 
Showed Screen Shot of $110K Balance per protocols.

6:55 WEBMASTER
Lou
Fall Ball Pushed Out
No Other Updates
Small Discussion about Highs/Lows of High School Joining Websites


7:00 DOMEBALL FUNDRAISING PROJECT
Joey Deans (Guest)
Domeball is expensive
Suggestion for Fund Raiser to support 
Direct Sales – Order Online 
Charleston Wrap (https://www.charlestonwrap.com/)
Fall/Winter Catalog 
2500 Products – Wooden Boards, Wax Candles
High Quality Wrapping Paper
200 products under $15
We take 40% profit
Goal to shave off $100 per family
Any profit over can be rolled into a Domeball Account
Money could be used for Space Rental
Current Cost is $400/Player ($250 Up Front Right now)
Discussion surrounding buy-out or Participate? TBD
Andrew suggested meeting with Kjersten about Flowers formula 
Andrew to Connect Joey and Kjersten –audioj79@hotmail.com. 
Ben motion – to approve a signing up with Charleston Wrap to support Eden Prairie dome ball. And have finances in order for the next board meeting. 
Eric 2nd
Jen/Joey will gather in between and will present plan at next meeting.


7:30 NEW COACHES TRAINING
Danica (Guest)
Mentioned the need for younger/newer coaches to be more developed 
Suggestions:
-10U/12U  - 8U coaches invited to watch the older coaches practices.
-Create a Coaches Camp Suggested by Steve Wagner (Like in Soccer)
Next Steps: Chad and Jen (Directors) will coordinate a plan for younger coaches and oversee / coordinate coaches development.

7:45 PLAYER DEVELOPMENT
Chad (Via Email)
Nikki Camp had over 60 in attendance and almost 100 at the SZS camp both hosted at Miller this Summer.  Not as many EP that I was hoping but families had a lot of their summer camps scheduled out as early as Jan/Feb each year so if we continue to host, we need to get this on the calendar at the beginning of the year.

Families very pleased with the help we have gotten from Sam and Jax this Summer.  8U families really appreciated the work I did with the girls who attended the 8U Hitting I offered near the end of the season and some have asked for more this Fall which is nice to hear.

I have Jax working with 10U-12U pitchers on Sundays for Fall Ball and Sam has openings to come to Miller starting in September to work with the 10U-12U teams.  Coaches are aware of the hours they have for both clinics and they should be on their schedule from what Kelly told me.

Still waiting to hear from Nikki to see if she will be free this Winter to work with 8U hitting and 10U/12U catchers Sundays at AC.

Will work with the HS girls on more mentoring stuff.  Unfortunately, only Gabi was able to attend practices but something we can grow in the future.

Any suggestions or recommendations on clinicians is always welcome!  Would be nice to get more Board help at these Winter Clinics.  Contact me if you are interested!

I already have reserved the EPHS Activity Center courts 1-4 from 5pm to 8pm starting the first week of November and going until the end of April 2022.
Should have things lined up for who will be running clinics on this evening by the next board meeting.

Board Noted:
Jax (Pitching) not consistent attendance – has canceled last minute more than once.  
Sam (Hitting) - Good
Nikki (Catching) – Just took job at Mission

8:00 TEAM CREATION DISCUSSION (60 Mins)
Jeff and Eric
Committee Effort– Ryan Black, Kevin Bille, Eric Jensen, Jeff Herrig
How are we as an association working together as a unit to support the competition direction. 
Take responsibility as a unit when a parent complains
With Support Flags

8U – Lou
Suggested Flipping 2 and 3. 
10U - Jen
Fear with discouragement of being able to be on best team by giving up on P/C.
Ben Read Player Formation Feedback from Survey


LOU – 12U
Need to acknowledge 7th Grade High School Season (Younger 12s vs Older 12s)

Jen/Lou – Playing Up 
A 10U player playing up cannot take the spot of a 12U top team player.
(Because we are an association, not a club team)
Jeff Agrees to Disagree
Eric called out Marin as being a one time deal.

9:00 MEETING ADJOURNED  

















