SWAC MEETING

THURSDAY, JUNE 13, 2019
LOCATION – GULL LAKE SCHOOL 5:00 p.m.

Supper provided by Chinook

Bring the following to the meeting:

* AGM resolutions – emailed to each school or can be found on the SHSAA website. 

* Suggested changes to SWAC constitution/bylaws (on google drive and emailed)
*Tentative SWAC calendar for 2019-20 (on google drive and emailed)
*SWAC Host site planning sheet (on google drive and emailed) 


* SWAC plaque if your school has one (JR/SR Volleyball league, JR curling, JR/SR basketball league)

* SWAC track jerseys if you school has some (do not wash them!!)
1. Call to order – President Janna Walker

a. Attendance: Val Gordon (Athletic Director), Janna Walker (President), Talena Scott (Ponteix), Tami Reynolds (Consul), Eric Crosbie (Gull Lake), Len Fyfe (Frontier), Darren Lehmann (Fox Valley), Rob Englot (Vanguard), Randy McCulloch (Herbert), Jeff Jago (Wymark), Amy Jago (Waldeck), Abby Watson (Cabri), Kendall Wicks (Cabri), Kevin Regier (Success), Kerri Keenleyside (Hazlet), Lois Fiddler (All Saints), Ian Rewcastle (Hodgeville), Lana Marshall (Leader), Jennifer Foley (Shaunavon), Riley Zielke (Shaunavon), Angela Clement (Val Marie), Randy Johnson (Eastend), Crystal Bosch (Burstall), Tyler Dueck (Rock Solid Refuge), Tyson Krause (Maple Creek), Tim Ramage (Trustee), Mark Benesh (Chinook Admin) 
b. Absent: Stewart Valley, Centennial, Irwin 
i. Stewart Valley and Ecole Centennial were both unable to attend the meeting tonight. 
1. Stewart Valley has their graduation tonight.
2. Ecole Centennial has a track planning meeting and a staff retirement meal/presentation.
3. Our constitution states that schools that do not send a representative to the June meeting will be fined $50.00. 
ii. Motion – Lois Fiddler (All Saints) makes a motion that, as per our constitution, Stewart Valley and Ecole Centennial are fined $50 each. 
iii. Len Fyfe (Frontier) seconds the motion. 
iv. Randy McCulloch (Herbert) opposed
v. Motion carried
2. Adoption of Agenda 

**Additions

· Ponteix – Discuss fees to enter Jr. Tournaments (L)
· Cabri – Wants to discuss how early invites are going tout for volleyball tournaments (M)
i. Motion – Rob Englot (Vangaurd) makes a motion to add the two discussion items under new business. 
ii. Kendall Wicks (Cabri) seconds the motion.
iii. Motion carried 
i. Motion – Jenn Foley (Shaunavon) makes a motion to adopt the revised agenda. 
ii. Randy Johnson (Eastend) seconds the motion
iii. Motion carried 
3. Minutes of last meeting – available on the SWAC website
i. Motion – Eric Crosbie (Gull Lake) makes a motion to accept the April minutes.
ii. Ian Rewcastle (Hodgeville) seconds the motion.
iii. Motion carried 
4. Chinook presentation -- expense forms (Sharie Sloman presentation)
a. Expense Forms will be online 

b. Manuals and videos are on the Finance tab in the Division section of the Portal. 

c. PowerSchool – My Forms – on the left hand side, you will have a list of options. 
i. Provincial Athletic School Trip Form

ii. Employee Expense Claim 

Has more tabs but essentially runs the same 

iii. School Trip = league and tournament travel, PD, etc. in an employee private vehicle 

**If you are paying parent vehicles, that is still done through Invoice Reimbursement Forms

Comment Box = Reason for Travel (gets filed as a GL for future reference)

You can attach scanned copies of receipts (JPEG or PDF) if required. 
d. Different forms are for routing, coding, and approving to keep things in their right place 

e. You can create a new form each time you go, or you can wait until you accumulate a few trips. 

5. Financial Report – Submitted by treasurer Trisha Carleton

i. Motion – Tyson Krause (Maple Creek) makes a motion to accept the financial report. 
ii. Darren Lehmann (Fox Valley) seconds the motion.
iii. Motion carried 
a) Review of Budget 2019-2020
i. Motion - Tyson Krause (Maple Creek) makes a motion to approve the proposed 2019-20 budget. 
ii. Tami Reynolds (Consul) seconds the motion.
iii. Motion carried 

b) Audit of the books

i. We need to get the books audited every 2 years. Trish would like to get them done this summer. It usually costs about $100. 

1. Motion – Rob Englot (Vanguard) makes a motion to get the books audited. 
2. Darren Lehmann (Fox Valley) seconds the motion. 
3. Motion carried 
6. Old or Unfinished Business

a. SWAC track
a. Student withdrawal – forfeit of 2020 season 
i. Ethan Kurtz who is a senior boy from SCCHS, did not attend provincial track and field. As per our intent policy, he must forfeit the 2020 track season. His coach, Mandi Tuplin is aware of the situation and agrees with the consequence. 

b. Singlet update…. New singlets being ordered.   

1. $27/jersey – we got 50 more singlets than we had anticipated due to the lower per jersey cost. No extra cost to update a few at a time each year. 

2. SHSAA isn’t concerned about colour similarities. Regina and East Central are both blue and grey colours and coaches said it was difficult to identify our district athletes from a distance. 

3. Pink and purple aren’t anywhere on any singlets in the province. 
4. More white increases the stainage factor. 

5. We can add a different accent colour but we just need to approve it at AGM. 

6. Discussion was tabled temporarily. We did not come back to finish discussing this item. An email will be sent out to ADs to respond to Janna. 
7. Val proposes to sell the old track singlets to those who are interested. The last set sold for about $5/jersey. 

c. Purchase of old singlets?

i. Jenn Foley (Shaunavon) makes a motion that SWAC sells the old jerseys at $5 a piece. 

ii. Darrren Lehmann (Fox Valley) seconds the motion

iii. Motion carried. 

iv. Lana Marshall (Leader) makes a motion that anyone who sets a provincial record at Provincial Track and Field be gifted their SWAC jersey. 

v. Tyson Krause (Maple Creek) seconds 

vi. Motion Carried  

b. Good news about junior fees/track $ donation – 
There was a miscommunication about the monies (MAP Grant VS SWAC money) accrued for the track singlets. The schools who donated $100 for the track jerseys will be receiving a $100 credit to put towards Junior team fees. If at the end of the year they did not need that amount, a cheque will be issued by SWAC. 
We accidently charged schools $35 instead of the $40 for junior teams we had decided as per our constitution. The budget was discussed and we are sitting well enough to not be contacting each school for the $5 difference. This will be rectified in the next year. 
c. Update on AGM delegation

a. After our last meeting Talena decided not to attend the AGM this year as the officials rep. Tyson indicated that he would be interested in attending. The executive voted and approved Tyson Krause as our officials rep.  
7. Reports

a. SHSAA – 
a. Report during the resolution discussion

b. Chinook School Division – Mark Benesh
a. Thank you for all that you do. You make a difference in kids’ lives and give them something positive to look forward to. 

c. Athletic Coordinator – Valerie Gordon
a. Thank you for accommodating the steep learning curve of the new position. 

b. Google Team Drive has been working well. Val will keep fine-tuning the process and will continue to use it to communicate in house. 

c. SWAC website is out of date and Val is going to take the summer to update it. 

d. All provincial rooms are booked for every sport for the 2019/20 year. 

e. Google Drive – has coach list documents for fall sports. 

f. Junior teams will not be listed under SHSAA website. It will go through Val at the SWAC levels. Only SHSAA teams (grades 9-12) will be on ExNet. 

g. Val will keep track of junior teams and will document on the Team Drive throughout the year to be checked on. In May, the touch-ups will be confirmed in May and then taken out via Chinook transfer. 

h. Keep sending photos and updates to Val and she will publicize our achievements. 

d. Officials’ Commissioner – Tyson Krause
a. Update the registry! It is a headache to hound for officials. It is due last week in September. 
b. We get funding depending on how many officials we have registered. They do not have to be certified to be on the list. Ensure there is an email and a phone number for 

c. Women and Sport Conference this spring. 

d. Thank you to those who helped with 

i. Eric Crosbie (Gull Lake) was in charge of basketball officials 

ii. Talena Scott (Ponteix) was in charge of volleyball officials 

iii. Dale Perry was in charge of soccer officials 

e. SVA – emailed about September clinic – September 10th – 12th (hoping for Wednesday) 

f. SBA – in December (usually first week in December). A more personal Chinook-based clinic might garner more interest in the up-and-coming officials in the division. 

g. Shaunavon is planning on having another basketball clinic for beginning officials using the two gym locations. 
h. Gull Lake is interested in hosting a basketball beginning official clinic. They are central and have a large gym. 

i. Football – take the year off and do another large clinic every other year. 

j. Soccer officials are really struggling for numbers. Tyson is going to look into a clinic based out of Swift Current. 

***9. Section meetings 

10. New Business
a. Junior Service Award 

a. At our last meeting it was decided that we would create a Jr. Service Award. 
b. The committee has selected Harv Martinez as the recipient. Congratulations to Harv!  

c. Rob Englot (Vanguard) won the Service Award. 

d. Lana Marshall (Leader) won the Female Coach Award. 

e. Dan Marchaund (SCCHS) won the Male Coach Award. 

f. Bryan Schlamp won the Official’s Award

b. Coaching recognition pins… 10 yrs, 20 yrs, 30 yrs

a. Just a reminder that Val has 10, 20 and 30 year pins available for your coaches. Please pick them up from her before you leave today. 

c. New schools in SWAC (Rock Solid/Shaunavon Public)

a. Rock Solid Refuge and Shaunavon Public would like to join SWAC. 

i. Motion – Rob Englot (Vanguard) makes a motion to add Rock Solid Refuge and Shaunavon Public to our membership. 
ii. Darren Lehmann (Fox Valley) seconds the motion. 
iii. Motion carried 
d. Regional curling/prov curling bids

a. SCCHS is interested in hosting the 2021 regional curling for ALL categories. 
b. SCCHS also has a bid in to host Provincials in 2021 for the Boys and Mixed Categories.

i. Are there any other bids to host?  It would be great if some other facility would put in a bid for the girls (need at least 3 sheets of ice). 
ii. No bids came forth. 

c. Bids to host will be voted on at the AGM, but we need to approve any bids to host from the Southwest.  

i. Motion – Lana Marshall (Leader) makes the motion for SCCHS to host provincial boys and mixed curling categories in 2021. 
ii. Tyson Krause (Maple Creek) seconds the motion.
iii. Motion Carried 
iv. Leader is interested in hosting SHSAA badminton regionals in 2021. 

e. Track and field computer people and SWAC website person 
a. As many of you already know, Chris Sharp is has taken a job in Lloydminster and will be leaving SWAC. He had 2 big jobs in our district and we will need people to fill those positions. Chris did all the HyTek entries for all 3 track meets. Chris was also responsible for the updating the SWAC website.  
b. Is there anyone who would be willing to take on these responsibilities?

Rob Englot (Vangaurd) is volunteering for a one-year term as the HyTek position for Sectionals and Districts. 

c. Val Gordon has offered to assist with sending the appropriate media to upload. Lana Marshall has offered to assist with the SWAC website. 
f. Coaching symposium ($600 available from SWAC)

a. Just a reminder that the Coaching Symposium is happening in August and that SWAC has money available for coaches who would like to attend. 

g. New executive (president WM/vice president CH/secretary, treasurer, section reps).  
a. As many members of the current executive have finished their 2 year terms, we will need nominations to fill these positions. Once we have nominations for each position we will vote on the 2019-2020 executive. 

i. Note – all positions are able to be nominated for another term if they accept. 

b. Riley Zielke nominates Jenn Foley for President. Nomination accepted. 
c. Kendall Wicks nominates Lana Steckler-Marshall for Vice-President. Nomination accepted. 
d. Rob Englot nominates Talena Scott for Secretary. Nomination accepted. 
e. Tyson Krause nominates Trisha Carleton for Treasurer. Nomination accepted.
f. Len Fyfe nominates Tyson Krause for Official’s Commissioner. Nomination accepted. 
i. Motion – Riley Zielke (Shaunavon) makes a motion to accept the nominated executive for the 2019-2020 school year. 
ii. Len Fyfe (Frontier) seconds the motion. 
iii. Motion carried 
Discussion - Are jr/sr reps necessary??? 
· Val has suggested that we discuss the need for Jr. and Sr. reps for each section. We will discuss this in September. 
h. Honorariums ($150 Janna/Tyson/Trish/Talena, $300 Chris)
a. The positions of president, secretary, treasurer, officials commissioner, and HyTek operator are given honorariums annually. The amounts are listed in your agenda. 

i. Motion –Tami Reynolds (Consul) makes a motion regarding awarding the honorariums at the indicated amounts. 
ii. Lois Fiddler (All Saints) seconds the motion.
iii. Motion carried 
i. SWAC calendar & host sites 2019-2020 – VAL
a. SWAC meeting September 4th, 5:00pm @ Gull Lake 

b. September 14th – District Golf @ Ponteix

c. Cross Country Districts – October 5th 

d. Jr Section Volleyball – week of October 26 

e. Jr SWAC Volleyball – November 4th 

f. Curling – Senior - Section – January 31/February 1st 
i. SWAC – February 7/8th 
ii. Junior Section 7/8
iii. SWAC – 28/29

g. Badminton
i. Sr SWAC – April 25 
ii. Jr Sections April 25 

iii. Jr SWAC May 2 

h. Track – May 

i. SWAC Meeting – Thursday, June 11th @ Gull Lake @ 5pm 

j. SWAC Meeting March 30 3:30 @SCCHS (Track Planning Meeting) 

j. Constitution changes….
a. AC feels that all SWAC schools should attend all three SWAC meetings as the April meeting is our track planning meeting
b. Proposed to discuss tonight and then do a final vote in the fall. 
c. Motion - Kendall Wicks (Cabri) makes a motion to include the grade 7/8s as exhibition participants in SWAC Golf Districts. 
d. Randy Johnson (Eastend) seconds the motion. 

e. Motion carried. 

f. We will look at quotes (provided by Val) for banners (~$450) or tent for district use either stuck in the ground or posted in stands. This could mark home area in Track or Cross Country. 

k. SHSAA AGM resolution discussion – please read over prior to meeting.
a. We will decide as a SWAC membership how you would like the delegates to vote at the AGM. 
Additions:

l. Discuss fees to enter Jr. Tournaments – Ponteix – 
a. Cost of running a large tournament without running a booth the $100 would cover that. 

b. Travis Kelln is one coach who we can ask about why they were charging money for their junior tournament. 

c. Fairview School is not a part of SWAC so we cannot govern what they do with their athletics. 

m. Discuss how early invites are going out for volleyball tournaments – Cabri
a. Is there a norm for how early these mass emails can go out? 
b. Any coach can use the athletic director email tag to send out tournament invitations. 

Thank you to Darren Lehmann for being AD at Fox Valley. He is transferring to SCCHS in the fall. 

Thank you to Janna Walker for being President for these last two years. Your work has been appreciated. 

10. Thank you and adjournment.

a. Thank you for all of your hard work and commitment to SWAC this past school year. Good luck with the rest of June, and I hope you all have relaxing and enjoyable summers. You have earned it!!

i. Motion – Darren Lehmann (Fox Valley) makes a motion to adjourn the meeting. 
ii. Len Fyfe (Frontier) seconds the motion.
iii. Motion carried 
iv. Meeting adjourned 

Code for claiming mileage for SWAC meetings (meals are not included):                   1-2-12-155-221-790-001

HAVE A GREAT SUMMER!!
