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BOARD OF DIRECTORS MEETING MINUTES
December 12th, 2023, 6 P.M. 
Minutes Taken by: Jaime Harris

1.)     Call to Order: Duffy called meeting to order.

2.)     Roll Call
a. Voting Members Present: Melissa Thiry, Hannah Woller, Jaime Harris, TJ Duffy, Shane Marino, Jerry Thomas, Pam Rasmussen, Travis Froemel, Kathryn VonArb and Podge Turnbull
b. [bookmark: _Hlk90377524]Voting Members Absent: 
c. Staff/Guests: Carrie Romsos, Nicole Young

3.)     Motion to Approve the Agenda: Melissa made motion to approve, Kathryn 2nd. Motion passed.
4.)     Treasurer’s Report:
a. Financial Report and approval of report of September 2023
i. Advertising – Marathaler needs new updated sign
b. Jerry made motion to approve, Melissa 2nd. Motion passed.

5.)     Executive Director Report:
a. Lumberjacks game – We will be hosting the Spooner Lumberjacks Saturday, February 10th. 
b. Grants – Update from Carrie that an additional grant has been submitted. 
c. Solar – Carrie continues to work on grants for our solar project. If approved for large grant and moving forward, $50,000 deposit is needed to begin the process of solar. 
6.)     Committee Reports:
a. Building & Grounds
i. Sock for air exchanger – the new one came and didn’t fit, had to be reordered 
ii. Locker rooms – HS boys locker room renovations nearing end (possible 2 weeks until ready to go) Update much needed to get new life out of this locker room
iii. Outdoor Rink – Flooding can begin, need new netting on the nets outside
b. Fundraising – n/a
7.) Figure Skating Report:
a. Scheduling conflict caused FS to use NR ice vs SR due to hockey games being played
b. NR Ice still at too cold of temp to be of good use to FS 
8.) HDC Report:
a. Tournament Updates – 12/14U tourney went smoothly over all/Mites jamboree success the rink was packed and a great showcase for our youngest skaters and our surrounding teams that came to play.
b. Playdowns – Saturday, February 4th 
i. SQA, SQB and 12U Girls will host playdowns
ii. Update on Girls bracket new divisions that will be coming into place for State tournaments effect for this season
1. Hayward 12U Girls classified under Silver Division
2. 14U will remain at A level for State this seasons
c. 12U Girls State Host 
i. Opportunity to host 12U Girls State Tourney weekend of March 9-11
1. Shane made motion to approve, TJ 2nd. Motion passed. 
d. New helmet stickers from HHC for all travel youth skaters.
e. Wednesday nights will be for drills & skills coming into play as early as next week
f. Rayna VonArb ran a speed skating session with Bantams last week, went great and looking to have her help on Wednesday night for some more sessions. 
g. Goalie Coach – Taras currently coming for youth only sessions for $200 per session/$75 mileage – HDC meeting request/Pam will send info to Executive Board regards to arrangements. 
9.)      New Business
a. Concessions possibly for two nights a week during practice/option of volunteers or a HS student, etc. to see if beneficial to have concessions open for smaller things during practices. 
b. $2,000 donation from Harold & Jan Treland – thank you!
c. HS approved donation bin to be put out during HS games again. 
d. Tatum Treland-Schlapper has resigned from HSC Board. Nicole Young has accepted the interim position until annual May elections of 2023.

10.) Adjournment: Motion made by Shane to adjourn, second by Melissa. Motion passed.  


Next Meeting: Monday, January 8th, 6:00pm
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