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CRYHA Meeting Minutes
October 28, 2018
Scheduled Start time 6:30 PM
CRIC, Coon Rapids, MN

Meeting called to order by Summer Anderson at 6:40pm	
Board Members; Attendance was taken and the following were present: 

	|X| Summer Anderson, President
	|X| Jenny Moe, Registrar

	|X| Mandi DeGrote, Vice President
	|_| Equipment Manager

	|X| Holly Bachman, Treasurer
	|X| Steve Ellenson, Tournament Director

	|X| Todd Bushy, Recruiting and Retention
	|X| Jim Boden, Player Representative

	|X| Britney Severson, Secretary
	|X| Michelle Lange, Gambling Manager

	|X| Kim Spah, Fundraising Coordinator
	|X| Sue Erickson, Assistant Gambling Manager

	|X| Dan Bieurance, Boys Traveling Director
	|_| Chad Alsaker, Safe Sport/ACE Coordinator

	|X| Tim Matsche, House/Mite Director
	|X| Kelly Sartwell, Volunteer Coordinator

	|X| Jeremie Bresnahan, District 10 Representative
	|X| Don Ruotsinoja, Referee-In-Chief

	|X| Jen Shirshov, Girls Traveling Director
	|_| Jeff Ammann, Board Member At Large/Ice Scheduler

	|_|, Mite/U8 Administrative Director
	|X| Steven Moe, Boys High School Coach

	|X| Brian Mountin, Website Coordinator
	|_| Jim Koltes, Girls High School Coach

	|_|, Goaltending Development Director
	|X| Darren Marty, PR/Sponsorship Coordinator

	|_| Jacob Mars, Hockey Director 
	|_| Mandy Lilledahl, SKATE Banquet

	|X| Jason Rodrigues, Co- Treasurer  
	


Number of Members present: 21

Guests: 

Agenda:

1. Call to order 
· Attendance
· Quorum reached 
· Acknowledgement of guests 

MOTION made by Jen Shirshov to approve previous month’s meeting minutes; MOTION seconded by Todd Bushy; UNANIMOUSLY approved, with one-member opposing, motion passes.

MOTION made by Jeremie Bresnahan to approve this month’s meeting agenda; MOTION seconded by Mandi DeGrote; UNANIMOUSLY approved. None opposed, motion passes. 

2. Treasurer Report- Holly Bachman




	 
	 
	 
	 
	 
	 
	 

	
	CRYHA Balance Sheet
	
	 

	
	September 30 2018
	
	 

	
	
	
	
	
	
	 

	Assets
	 

	Team Account
	
	$13,326.34
	 

	Klein Main Checking
	
	$103,753.50
	

	Savings Account
	
	$9,884.66
	

	Accumulated Deprecation
	
	$-4,676.43
	

	
	Total Bank Accounts
	$126,964.50
	

	
	
	
	 

	
	
	
	
	

	Liabilities & Equity
	 
	
	
	

	Opening Balance Equity
	
	$271,681.49
	
	

	Unrestricted Net Assets
	
	$-219,119.45
	 
	

	Net Revenue
	
	$69,726.03
	 
	

	Total Equity
	
	$122,288.07
	 
	 

	
	
	
	 

	
	
	
	 

	
	
	
	 

	
	
	
	 

	
	
	
	



3. Gambling Report- Michelle Lange 
· First and foremost- Thank you to all our helpers at Hockey Fest! 
· Kids had lots of fun, although some parents were not parenting and some kids were misbehaving 
· This was a GREAT get together for our association 
· Financially we did not do as well as hoped- many lessons were learned on this first go around
· Great job to Darren on getting 20 “test drives” completed early for our Chevy scholarship!

MOTION made by Todd Bushy to approve (previous month) gambling activity; MOTION seconded by Chad Alsaker; UNANIMOUSLY approved 

MOTION made by Jenny Moe to approve (previous month) income, allowable expenses and required taxes and contributions; MOTION seconded by Todd Bushy; UNANIMOUSLY approved

MOTION made by Jenny Moe to approve Sep 2018 estimated allowable expenses on page two of the report in the amount of (ex $184,500.00); MOTION seconded by Todd Bushy; UNANIMOUSLY approved 

4. VP Report (Mandi DeGrote)
· Just to clarify, meeting minutes are kept for the IRS 
· Coon Rapids subsidizes 1st year squirt jerseys, this will also be equal for our girls on the Coon Rapids side

1. Registstars report (Jenny Moe)
· Noon Saturday is the coaches roster sign-off, Jenny to send out email to meet at the rink to sign this
· Jenny will be pulling reports to make sure everyone involved in coaching etc. has their Safe Sport Certification or they will be red-lined
· Don suggested checking for certification & background checks etc. to be completed before the season starts to we don’t run into issues at the last minute. Also, it was suggested that coaches get all this completed before even applying for a coaches’ role
· Jenny needs MN Concussion forms signed by all coaches ASAP

1. Announcements (Executive Board) 
· Safe Sport is no longer a thing through D10, but it is in our bylaws. Chad will remain in this position as Ace Coordinator Role with different duties 

Unfinished Business                     Action or information by: 
Vote on open positions        Summer Anderson (Action Item 10271)
   
· Summer and Jeremie conducted all recruiting and retention candidate interviews. This position is board selected and does not need to go out to the association for voting. 
· Motion passes for Todd Bushy to be Recruiting and Retention Board Member 
· Another 4 people were also interviewed for the Equipment Manager Board Position. Motion passes for Stacy Johnson to be Equipment Manager Board Member 
· Summer to word an email to all candidates whom did not get voted and express options for other opportunities within the association
· Steve Moe brought up a good point- We need to make sure we teach the equipment manager to size for gear correctly 

Hockey Ops Contract            Summer Anderson (Action Item 10272)

· Jacob Mars submitted a Hockey Ops worksheet. Board discussed and reviewed 
· Contract was edited by the board and Summer has made changes 

MOTION made by Steve Ellenson to approve the Hockey Ops contract; MOTION seconded by Jason Rodrigues; 15 in favor and 1 opposed, motion passes with amendments.

Goalie Contract              Summer Anderson (Action Item 10273)

· Adam is going to be responsible to ensure our goalies are trained properly and give them plenty of resources

MOTION made by Mandi DeGrote to keep Goal Tending Director for November up to 12 hours a week with goal tender giving a full practice session with salary capping at $1,700 for boys and girls. Discussion to be continued in a separate meeting; MOTION seconded by Jason Rodrigues; UNANIMOUSLY approved. None opposed, motion passes.

Tournament Expenses        Steve Ellenson (action item 10275)

· Reviewed and discussed CRYHA hosted tournament schedule, also discussed expenses need for those tournaments 
· 6 levels over 4 weekends with a Veterans Day special 

MOTION made by Mandi DeGrote to add $1,500 to the previous approved $4,000 for tournament expenses. Also approving $500 for banner updates; MOTION seconded by Jason Rodrigues; 1 opposed, motion passes.

Girls Jerseys/ Practice Jerseys     Kelly Sartwell/Jen Shirshov (Action item 10274)

· Practice jerseys are given to the boys by sponsorship, how do we give the girls equal treatment? Discussion throughout about how sponsorship does include the girls in the long run
· Thoughts: Practice jerseys may not work for girls’ co-op due to colors etc.
· Kelly found jerseys at Lettermen for $15.50 apiece and is requesting association to pay half. Motion was made to table this discussion. A motion was also made to form a girls committee.

Tier 1 Nationals            Summer Anderson (action item 10276)

· Two of our players made it to Nationals! For the girls it will be held in California and for the boys it will be held in Michigan. 
· This is a very big deal and looking for the association to recognize and assist

MOTION made by Steve Ellenson to present these 2 players with up to $300 to go towards expenses for Nationals; MOTION seconded by Jenny Moe; motion fails.

MOTION made by Don Ruotsinoja to table this discussion due to time constraints; MOTION seconded by Mandi DeGrote; Motion passes.

MOTION made by Mandi DeGrote to form a finance committee; MOTION seconded by Todd Bushy; Motion passes.

Next Meeting
[bookmark: _GoBack]Meetings will be scheduled on the last Sunday of each month throughout the hockey season but are subject to change.  Future meetings are scheduled to take place at Coon Rapids Ice Center but are also subject to change. Our next meeting will be on Sunday, November 25th @ 6:30 pm at Coon Rapids Ice Center.

Future Meetings
2018 Meeting Dates (subject to change): 
	6:30 Start: (Start time will be 8:00 pm for meetings in BOLD)

February 25, 2018								August 26, 2018   
March 25, 2018	   								September 30, 2018
April 29, 2018 	 								     October 28, 2018
May 20, 2018									     November 25, 2018    
June 24, 2018									     December 30, 2018
July 29, 2018																	  

MOTION made by Steve Ellenson to adjourn meeting; MOTION seconded by Jim Boden; UNANIMOUSLY approved 

Meeting called at 10:07 pm   
Minutes submitted by:  Britney Severson, Secretary 

These minutes are current, true and accurate:
President: Summer Anderson
Vice President: Mandi DeGrote

Signature:  _________________________
Date:   ______________, 2018
11000 Crooked Lake Blvd. Coon Rapids, MN  55433   (763) 421-5035
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