RYA April 2026 BOARD MEETING

Board Member Attendees: Emily Standifer (President), L, Jennifer Forbes (Director of Administration),
Richard Stuheit { Treasurer), Aaron Alvarado (Director of Baseball), Andrew Rivera (Director of Softball),
Eric Gomez (Ihrector of Football), ), Missy Schulz (Director of Cheerleading),

Absent: Lisa Willis (Vice President), Tremaine MeGill (Director of Baskethall)

MNon-Board Member Attendees: Randy Scheidegger (Vice Commissioner of Select and Premier Baseball)

General Board Items / Old News
e voting Randy to the board
o would like to keep the kids at RYA
o would like to grow baseball
e Motion to add Randy to board brought by Aaron.
o 2nd by Eric Gomez
o Randy added to RYA board.
e Stop the Bleeding training needs to be completed prior to next board meeting
e Vacany for Director of Special Events spot to be posted.
President: Emily Standifer
e working on newsletter and code of conduct
e received checks from
o Game on Socks and Belts $130 softball
o Star Sports $83.50 dated 3/1 softball
o $830 Game on Socks and Belts baseball
o $50and $75.00 check
e |etter from unclaimed property
o cashier check that was never cashed 06/22
m $604.97, Emily to address.
o Newsletters will be monthly to start.
o sending out all encompassing questionnaire to parents of last season of the last
sport
o want to hold town hall to have parents come talk and listen.




m potentially after school lets out.

Vice President: Lisa Willis

® n/a

Baseball: Aaron Alvarado
® opening day was a success.

O

O

Frisco Rough Riders mascot threw out 1st pitch
all vendors have paid

e Suspended coach 10U

(@)

no warning due to language and severity

e political situation on 12U team

(@)

(@)

coach was spoken to.
has been worked through

Select: 13U AAA won tournament 17th banner.
Frisco Rough Rider night at 70 tickets.

(@)
(@)
@)
O
(@)

Valley of High Fives: 6U Texans

Field of Dreams: 10U Rangers

those that buy tickets have option to wave flag during National Anthem
open at 545pm autographs

Aaron will be throwing out 1st pitch.

® no games Easter weekend
® pictures on April 18 @ Richfield.
Softball: Andrew Rivera

® season underway
e picture 04/18 @ Walkers Creek

O

schedules going out hopefully tomorrow

e couple bumps

O

©)

complaint about coach

m from outside of the organization

m Andrew has talked to him to dial back during game.
other team between mom and coach situation

m Andrew has talked to both to move forward for daughter

e Lady Hawks had tournament

(@)

bounced in 1st round of bracket

e No games Easter Weekend
Basketball/ Tremaine McGill

® n/a

Football: Eric Gomez

e registration at 71 kids



o early reg great turn out.
reg registration ends june
july 1 starts late register
o july will be case by case.
o also dependent on ability to order uniforms.
LoneStar conference with TexaSports
teams will be play 7v7
o Randy arlington optimus 7v7 league
m playing under their name, not liable for injuries
conditioning camp starting May
pads can start anytime
o want to align the camps to make it easier on parents
e fit kit ordered
o due to arrive next few weeks
o will potentially arrive with track uniforms
o Herr N Bone sports wear
m jerseys: $39.00 per uniform set.
e Rydel helmet, Zoom call to see if they will sponsor helmets towards RYA.
o would like to try and offer helmets to parents as loaners
m rydel will refurbish helmet after each season
Cheer: Missy Schulz
e emailed over contract for Royal Royale @ NRH20
o $5500 for 200 tickets
m kids and board members
m Richard to pay deposit of $1350.70.
o 6/20 Saturday
e 2nd fit kit received
o came with bloomers
® 45 registration
o posting more to get word out
O parents state waiting for pay day

Camp with Football: month of May, before competitions in area open.

text previous Cheer coaches, most returning.
expectations will be set.
o if they do not show up to meeting they will not coach.
® maintain two cheer dances from last year
o younger girls will learn easier one
o older 10 will learn DCC.
m want to carry through as a tradition.
e NRH20 considers food package for Royal Royale.



o Cheer and Football will decide.

Super Kids
e Super Kids has 25 kids at this time

e potential spring baseball only.
e start potentially this weekend at Cross Timbers

RYA Bank Accounts:
e X5147:5108,973.76
e X5261:58,449.24
e Square: $349.51

e Safe: $2000.00
Pending Expenses:
[ ]

Meeting adjourned at 713pm



