CCYHA Board Meeting

December meeting: Jan 6, 2025

In attendance: Mike S, Jake T, Jake B, Tammy B, Laura H, Carolyn Q, Seth N, John B, Trevor F, Ryan P
Call to order: 7:04 pm

e President’'s Report
o Alumni game : 1:30 - 6 Sat / Practice at Hamilton Fri
m Skenandoa dinner is scheduled
m Jerseys ordered 25 of each

e Treasurer’s Report - Invoices & Ref payments have been made.

e Registration Report
o LTS/LTP winter registration - added 11 LTS players for winter session & added 3 LTP

(approx 24 skaters)
18U house - parents have inquired about 18u house

m  Coach needed for team

m lceis available

m Discussion with Brian / status of 16U team
Registration numbers by birth year to determine available players for next season
Banners
Speedskills recap

o

o

o

o

Scheduler
o 12u tryouts (Jake T) JAM 2nd weekend of March, tryouts may conflict w/tournament
o Determine date for 10u & 12u tryouts
o Add’lice time available from CFSC Jan 31st

Equipment Report - nothing to report

Coaching Report
Coaching Applications late January - post to website end of the month

Fundraising
o Sabres update (Jake T) - broke even on tickets, net loss overall due to low interest
o Golf tournament date - tentatively scheduled for June 21st
o Chipotle Fundraiser March 5, 2025 5-9pm (flyer)

Player Development - nothing to reports

Tournaments - 12U tournament dates & team interest (JAM weekend?) SB schedule
consideration.

21st is the last available weekend in March (ice show 3/28) - possible availability 1st weekend in
April?

e Mite Coordinator



o Mite Jam 3/22 or 3/237 - 2 divisions / 4 teams each
e 3 players moved up to Mites from LTP (Bauer, Martini, Flint)
o Mite night - date TBD

e Open Items
Team pictures - leave up to each team individually, ask that teams coordinate for ice time.

o Goalie Coaching - identify opportunities for add’l sessions before end of season
o Board members - sent out email end of Feb last year
o By-laws to address donations
o 10u house won Melie Tournament - banner for Arena
o Meeting Jan 27th - 7:00 pm
e  Alumni

o Donations already being submitted.

Meeting Adjourned: 8:39 pm



