
 

Kaukauna Youth Baseball 
Board Meeting Agenda | 12/10/2025, 7:30 PM | Verbetens Bar and Grill 

Attendance: Nick Kampo, Dan Liebergen, Mike Jenkins, Matt Rieckmann, Mike Statezny, Holly Doughty, Tom 

Mayo, Travis Willing, Corey Schuh, Chris Friedrich, Jason Hartwig 

# Topic Owner Discussion/Follow-Up 

1 Call to order Friedrich ●​ 7:33 PM 

2 Financial update Rieckmann ●​ Balances: 
○​ Checking: $121k 
○​ Savings: $27k 
○​ HR Club: $29k 
○​ $132k in CD’s 

●​ Income: 
○​ $8300 in registration fees 
○​ $22k in tournament 

registration fees 
●​ Expenses: 

○​ $6600 younger 
tournaments 

○​ $4k in older tournaments 

4 
Registration update 

-​ Roster acceptance 
-​ 2026 League Dates 

Owen 

●​ 100 registrations thus far for league 
●​ Skills camp for Feb is ready, will be 

sent out tomorrow morning 
●​ League reminder will go out soon 

also 
●​ League dates will go out again to 

travel coaches 

5 

Travel Program Update 
- Practice Schedule 
- Roster Discussion 
 
 

          Mayo 

●​ Speed of signup for practices went 
well 

●​ Practices did start 
●​ Keys are getting distributed 
●​ Equipment will be getting 

distributed 
●​ School will start monitoring badge 

access more closely each year 
●​ Rosters 

○​ 7U/8U will practice 
together for a while prior to 
splitting teams 

○​ 10U teams are split 
○​ 9U will continue to practice 

together for a bit 
●​ Discussion around cutting vs. 

rostering kids 



6 
Travel+upper program 
coaches clinic - Dec 17th 
 

Friedrich 
●​ Chris to send reminder to 

coaches about coaches clinic 

7 
Indoor offseason facilities 
Update - Keys/Equipment 

Friedrich 

●​ Scheduling: Adjust time slots 5 mins 
early and 5 mins late 

●​ Nick will look into adding a keypad 
to the N door at The Shop 

8 Christmas Parade Recap Friedrich 

●​ Great showing, more than 40 kids, 24 
minutes 

●​ $300 of candy purchased, plus full-size 
leftovers from concessions 

9 
Apparel update -​

Holiday store  
Friedrich/Ty VW ●​ Solid store, 227 pieces, 74 orders 

10 9-12, 7/8 League Fundraiser Doughty 

-​ Same thing as last year-discount 
cards, $20/card, 5 cards/kid 

-​ Printing costs will be fairly consistent 
next year 

-​ Buyout will be $100 otherwise 

11 
Upper program 
updates 

 
Liebergen 

●​ Tournaments starting to fill up 
●​ 2 teams in wood bat 

12 
High school program/Home Run 
Club Updates 
 

Jenkins 

●​ Trip plans finalized-Memphis, TN 
○​ 2 varsity, 2 varsity reserve 

games 
●​ Fundraisers are getting finalized 
●​ May 2nd is bags tournament 
●​ Calendar raffle, sponsorship opps in 

the works 

13 

Other events 
- Scheels discount 
Program, T Rats Night 7/7 
 
 

All 

-​ Scheels will reach back out after 
the 1st of the year 

-​ 7/7 is T-Rats night 
-​ Jason to reach out at Todd at 

HomeTeam 

14   Meeting adjourned Hartwig -​ 8:30 PM 

 

 


