NPGFA Meeting Minutes
December 11, 2022

New Prague Girls Fastpitch Association is committed to teaching the fundamentals of
competitive fastpitch softball. We are here to promote leadership, cooperation, team
skills, to deal with accomplishments, and disappointments, to improve self-confidence
and self-esteem and to have FUN! We do this as a feeder system to the New Prague
Schools.

Board Members Present: Michelle Fischer, Katie Galland, Angela Sticha, Amy
Skluzacek, Megan Tupy, Mark Cameron, Becky Wilson, Tina Steinhoff, Amy Englin,
Laurie Blaschko, Meghan Consdorf

Not Present: Laurie Blaschko

Quorum present: None

Others present: None

President Report:
e Meeting start time: 7:00pm
e City reached out to see if they can help better with gym space/fields

Review and approve minutes:
e Michelle made the motion to approve meeting minutes, Tina second the motion
Approved 9-0
Treasurer's report:
e Balance: $11,986.62
e -$600 for sports engine renewal
o Subject to be about 9k

Webmaster/Registration:
e Will go live Jan 8th
e Tryout March 11th

Field and Gym:
e Cannot get into gyms till noon on Sundays due to church

o Awaiting an email to verify if we can use gym at 11

Fundraising Coordinator:
e None

DIBS Coordinator:



e Will post dib hours for winter training

Equipment:

e Equipment was delivered that was ordered last month

Uniforms:

e Sponsorship for jerseys 3 year commitment

Umpire:
e Spread the word to get more umpires
e 14yr old ideal to umpire

Tournaments/League:
e State Qualifier
o 10/12U: June 24th and 25th
o 14/16U: July 15th and 16th
e State
o 8/10/12U: July 8th and 9th
o 14/16: July 22nd and July 23rd

Try-Out Coordinator:
e Try-outs March 11th

e Will work on evaluators

Coaching Development Coordinator:
[

Winter Training Coordinators:

2023 Winter Training
Dates: 1/15, 1/29, 2/5, 2/19, 2/26, 3/5
Tryouts 3/11/23 (make-up 3/12/23)

Gym MS Aux Gym MS Main Gym
Space
Times 10:30-3:30 11:00-12:30 =12’s,

14’s
12:30-2:00 =10’s
2:00-3:00 =8’s




45 mins Hitting *Hire one person/one
team for training
45 mins throwing/fielding/agility
*stations
-hire for agililty?
Coaches HS Athletes Trainers
*dome ball same times Mara, Megan C, Wind
*sign up genius-offer to all Up Fastpitch, Sam
HS athletes Macken, Tori Holt,
Coley Ries, Erika
Smyth, Mike Perry
Volunteers | Check-in -Board Members-
everyone 1 shift
(Parents) Setting up/Take down -Parent Volunteers
Working stations -Coachesl/interested
coaches
Equipment Matt Sticha said we can
/ storage store again in closet
Pitching/ Pitching: group lessons Catching coaches:
Catchin 8u - wait until spring?? Mara Seurer
g 10u - 11-11:45 & 11:45-12:30 | Taylor Koehnen
12u,14u - 12:30-1:30
Coaches:
Jordyn and Leena
115
Gym MS Aux Gym MS Main Gym
Space
Times Skills

Age




12’s, 14’s

11:00-11:45

11:45-12:30

Group 1 - Hitting
(Mike)

Group 2 - Fielding
(HS girls)

Group 1 - Fielding
(HS girls)

Group 2 - Hitting
(Mike)

10’s

12:30-1:15

1:15-2:00

Group 1 - Hitting
(Mike)

Group 2 - Fielding
(HS girls)

Group 1 - Fielding
(HS girls)

Group 2 - Hitting
(Mike)

2:00-3:00
2:00-3:00

Fielding (HS girls)
Pitching/Catching

1/29

Gym
Space

MS Aux Gym

MS Main Gym

Age

Times

Skills

12’s,14’s

11:00-11:45

11:45-12:30

Group 1 - Hitting
(Mike)

Group 2 - Fielding
(HS girls)

Group 1 - Fielding
(HS girls)
Group 2 - Hitting




(Mike)

10’s

12:30-1:15

1:15-2:00

Group 1 - Hitting
(Mike)

Group 2 - Fielding
(HS girls)

Group 1 - Fielding
(HS girls)

Group 2 - Hitting
(Mike)

2:00-3:00

Hitting (HS girls)

2/5

Gym
Space

MS Aux Gym

MS Main Gym

Age

Times

Skills

12’s 14’s

11:00-11:45

11:45-12:30

Group 1 - Hitting
(Mike)

Group 2 - Fielding
(HS girls)

Group 1 - Fielding
(HS girls)

Group 2 - Hitting
(Mike)

10’s

12:30-1:15

1:15-2:00

Group 1 - Hitting
(Mike)

Group 2 - Fielding
(HS girls)

Group 1 - Fielding
(HS girls)
Group 2 - Hitting




(Mike)

8’s 2:00-3:00 Fielding (HS girls)
2/19

Gym MS Aux Gym MS Main Gym

Space

Age Times Skills

12’s, 14s 11:00-11:45 Group 1 - Hitting
(Mike)
Group 2 - Fielding

11:45-12:30 (HS girls)

Group 1 - Fielding
(HS girls)
Group 2 - Hitting
(Mike)

10’s 12:30-1:15 Group 1 - Hitting
(Mike)
Group 2 - Fielding

1:15-2:00 (HS girls)

Group 1 - Fielding
(HS girls)
Group 2 - Hitting
(Mike)

8’s 2:00-3:00 Hitting (HS girls)

2/26
Gym MS Aux Gym MS Main Gym




Space

Age Times Skills

12’s, 14’s 11:00-11:45 Group 1 - Hitting
(Mike)
Group 2 - Fielding

11:45-12:30 (HS girls)

Group 1 - Fielding
(HS girls)
Group 2 - Hitting
(Mike)

10’s 12:30-1:15 Group 1 - Hitting
(Mike)
Group 2 - Fielding

1:15-2:00 (HS girls)

Group 1 - Fielding
(HS girls)
Group 2 - Hitting
(Mike)

8’s 2:00-3:00 Fielding (HS girls)

3/5

Gym MS Aux Gym MS Main Gym

Space

Age Times Skills

12’s 11:00-11:45 Group 1 - Hitting

(Mike)
Group 2 - Fielding




11:45-12:30 (HS girls)
Group 1 - Fielding
(HS girls)
Group 2 - Hitting
(Mike)
10’°s 12:30-1:15 Group 1 - Hitting
(Mike)
Group 2 - Fielding
1:15-2:00 (HS girls)
Group 1 - Fielding
(HS girls)
Group 2 - Hitting
(Mike)
8’s 2:00-3:00 Hitting (HS girls)
Gym MS Aux Gym MS Main Gym
Space
Age Fielding Stations (10 mins) | Hitting Stations
12’,14’s Station 1: Outfield Mike
Station 2: Infield
Station 3: Throwing
Station 4: Agility
HS Helpers: 4 HS Helpers: 2
Supplies: Supplies:
Softies Softies
Bases Homeplates
Tees
10’s Station 1: Outfield Mike

Station 2: Infield




Station 3: Throwing
Station 4: Agility

HS Helpers: 4 HS Helpers: 2
Supplies:
Softies
Bases
8’s Station 1: Outfield (15 mins)
Station 2: Infield (15 mins)
Station 3: Throwing (15
mins)
Station 4: Agility (15 mins)
HS Helpers: 2
Supplies:
Softies
Bases
NO Sign up for
hitting/fielding
Pitching/ Catching:
Catchin Pitching: Mara (cannot 2/26)
9 Jordyn (all dates) Ava
Lenna

Sign up for lesson OR gym
space

***0Ordered 4 more mats

Supplies




HS Sign Up Genius -Sign up for 6 shifts
1 % hr shift
Helpers 1%, hr shift
1 hr shift
DIBS 10:30AM- 4
volunteers(30mins)
3:00PM- 4
volunteers(30mins)
Board 12 shifts @ 2 2 hours
Members Sign up for 1, maybe 2
1/15/23
Mark 10:30-Mark Cameron
M'Che”e 1:00-Amy Skluzacek
ooan 1/29/23
Tina ——
Amy S 10:30-Katie
Amy E 1:00- Michelle
Meghan 2/5/23
Becky 10:30-Tina Steinhoff
fa“‘? 1:00-Amy Englin
aurie
Ang 2/19/23
10:30-Angie Sticha
1:00-Becky Wilson
2/26/23
10:30-Meghan
1:00- Laurie
3/5/23
10:30-Megan Tupy
1:00-Mark
Other:
e Budget

o Recapped what was spent in 2022

m $68,099




e Registration Cost for 2023

8U:$200

10U$325

12U:$375

14U:$375
m Becky made the motion to approve registration cost, Megan 2nd

motion. Passes 9-0

o Reviewed 2023 budget, will not approve as things are subject are to

change

o

o O O

Michelle made the motion to adjourn the meeting at 8:13pm, Megan Tupy seconded the
motion. Approved 9-0

Next meeting: Wednesday January 4th, 2023 @ 7pm at Michelle Fischer’s house



