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RYA April 2023 BOARD MEETINGMeeting Date: April 5, 2023 – 6:50pm
Board Member Attendees: Mike Cowan, Erica Stutheit, Kevin Vorpahl, Richard Stutheit, Lisa Willis, Emily Standifer
Absent: Ben Earley 
Non-Board Member Attendees: Missy Schulz, Chris Razo



General Board Items / Old News
· Convicted individual made $100 payment
· Vacant Board Positions – Secretary, Treasurer, Marketing, and Basketball
· Possible new board member for secretary position and will be present for May meeting to meet board and be voted on by existing board members. 
· Concessions profits (after expenses) should be split 50/50 between the sport that was active when funds were raised and the main RYA account.
· Finances by individual sport bank accounts.
· Board members support having more transparency in money earned / spent by individual sports. 
· One option is to have separate bank accounts for each individual sport – Baseball, Basketball, Football, Cheer – and then one primary RYA bank account. 
· Second option would be to ensure that ALL board members have access to view current accounts via Quick Books.

Basketball: Vacant
· No new director currently – Erica will post vacancy on Facebook

Rec Baseball: Richard Stutheit
· Opening Day events were cancelled due to rain in week leading up to March 25th. 
· Plans are in place to move activities to Closing Day instead. Richard and Emily will need to get together to finalize details. 
· Games rescheduled during the upcoming weeknights.
· Fundraisers scheduled on the books: 
· Star Sports Keller (Fan Store) - $266.80 earned from team store sales (10% of sales)
· Raising Cane’s Night – April 4th – turnout appeared to be good, still awaiting check from event.
· MOD Pizza Night – April 26th – advertising on Facebook and Instagram
· Background checks for all head coaches and umpires.
· Ben took cash payment for last head coach needing a background check. Awaiting background check to be entered into system. 
· Assistant coach background check reviewed and simultaneously approved after conversation.
· All-Stars tryouts set for May 1st for 8u, 10u, and 12u. 
· No tryout necessary for 14u program, as we only have one team.
· Teams will all compete in DYB Tournament in late June (dates TBD).
· Registration will be built for individuals to sign up and pay fee, which will cover jersey/hat and entrance fee for the one tournament. 
· Teams can opt to participate in additional tournaments by self-funding entry. 

Premier/Tournament Baseball: Kevin Vorpahl
· Tournament – 9 teams in 11u, 8 in 13u
· Weather hit on Sunday
· $2,415 is RYA profit, $700 paid for umpires by RYA
· May Tournament on May 6-7th, 8 in 8u, 1 in 10u, 7 in 11u, 8 in 13u, 4 in 14u
· Rented CT3 for weekend also to accommodate 13/14u games

Football: Eric Gomez
· $175 for tackle current and $110 for flag current
· $200 tackle, $130 flag on June 1st
· Hard close to registrations on July 1st 
· Live registrations on 4/15-16 from 11a-4p at RYA
· Early registrations – 78 
· Current registrations – 84
· Two refunded due to ages and upcoming grade levels
· Lineman camps on Sundays from 1-3pm / using as a recruiting tool for upcoming season
· Order uniforms for the first group of registered players on June 1st / second group after late registrations close. 
· $2500 cash from concessions able to be turned in, amount verified by two board members.

Cheer: Lisa Willis
· 44 players registered
· $1000 paid to Tira Alterations
· $700 needs to be paid to Tira Alterations 
· Prices are currently $200 for registration
· Prices will change to $225 on June 1st
· Hard close to registrations on July 1st 
· Live registrations on 4/15-16 from 11a-4p at RYA
· NWTYFA Cheer Info
· Waiting on NWTYFA for info on Cheer Fest requirements
· Considering adding board position for Cheer Coordinator 

Marketing: Vacant
· No information.


Communications: Erica Stutheit 
·  Erica now has access to build store items and create registrations in SportsEngine. 

Special Events: Emily Standifer
·  Baseball Opening Day events cancelled and events will be rescheduled for Closing Day (May 20th).

RYA Bank Accounts combined total of $50,407.16

Meeting adjourned at 8:45 pm
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