Soo Michigan Hockey Association Board Meeting Agenda
April 1, 2019
Big Bear Arena
5:30 pm 


1. CALL TO ORDER  5:34 p.m.

2. ROLL CALL – Present: Renee Labadie, Travis Pavlat, Joe Esson, Jeremy Gagnon, Mark Kavanaugh, Diane Maleport, Cheyenne Holappa, Stan Shunk.  Absent Steve Johnson, Carrie Horton.  Motion by Travis to excuse Steve. 2nd by Diane, all approved. 

3. APPROVAL OF AGENDA—Jeremy wants to add: Old Business (c) Jason Payment. Motion to approve with addition by Joe, 2nd by Stan, all approved.

4. APPROVAL OF MEETING MINUTES--Motion to approve by Mark, 2nd by Travis, all approved.

5. DIRECTOR REPORTS

a. PRESIDENT
i. Website looks good
ii.  March D7 meeting cancelled. 

b. VICE PRESIDENT 
i. Meijer Donation request denied.  Still working on getting a lower amount than requested.
ii. Walmart has a grant and in process of filling out application.
iii. Date for rental equipment return May 15th and May 16th. One turned in so far. Mark will ask Erica to post on Facebook and website.
iv. Date for all team jerseys to be returned by April 12th. Mark will ask Erica to post on Facebook and website.
v. One goal grant request – Stan offered to complete.
vi. Lakers will sponsor the travel teams.  They will purchase the Squirt, Pee Wee, and Bantam AA teams new jerseys.  The Pee Wee AA team will practice Tues/Thurs at Lake State, have access to the SAC for dryland, and LSSU is looking for place for them to store their bags, and LSSU will be their home ice for the season.

c. TREASURER
i. Asked about how to thank the sponsors.  Diane will send thank you cards.
ii. [bookmark: _GoBack]Asked about having an apparel order as a fundraiser.  Mark will look into Board apparel (to be paid by Board members) to wear at SMHA events.  And having an apparel order in the fall.
iii. We have 3 outstanding deposits.  Jeremy will contact Antlers and Diane will contact Bulson for the $600 sponsorship fee.  Renee will look into the Midget AA reimbursement.
iv. Motion to approve referee rates 10U to $25, 12U to $30, and 14U to $40 by Travis, 2nd by Renee.  All approved.
v. Discussion concerning players for next year and how many teams to budget for.
HIP 35, 6U 30, and 8U 55.
Squirt 41 estimated: Travel 17, House 2 teams of 12
Pee Wee 39 estimated: Travel 17, House 2 teams of 11
Bantam 45 estimated: Travel 17, House 2 teams of 14
Midget estimated 24: House 1 team of 20
vi. Discussion about how we can get people to register early so we can see if that many teams are needed.  Options were having a discount or fee.
vii. Motion to have a $20 registration fee increase after 8/1.  This will not include the HIP/6U/8U divisions by Diane. 2nd by Stan.  All approved.
viii. The budget will be ready to work on at the April 29th meeting.  Cheyenne will send it out before the meeting so Board members can look it over before then.  After approved, Diane will have May to get the Sport Engine registration ready.   June 1st will be the first date to register for the 2019-2020 season.  There will be payment plans offered once again. The earlier people register the more payments they are offered.
ix. There will only be house registration fees available on Sport Engine.  The travel team deposit checks at tryout will be for the difference of the travel team and house team registration fees instead of $250.  

d. SECRETARY 
i. Accept resignation from Carrie. Motion by Diane, 2nd by Travis.  All approved.
ii. Discussion about filling the position.  1 applicant interested.  Board decided since Carrie was running unopposed for next election cycle that her position is for the next 2 years.
iii. Motion to approve Brenda Crimin as Secretary by Joe, 2nd by Stan. All approved.  

e. COACHING DIRECTOR
i. Discussion concerning open position.  1 applicant came to meeting to offer to fill the position.  He has been a coach in the Soo and Canada for multiple teams.  Has a Level 4 in Canada, will look into his USA Hockey level.
ii. Motion to approve Kevin Cain as new coaching director by Diane, 2nd by Mark.  All approved.
iii. Approve coaching committee: Coaching director, Damon Whitten, Doug Laprade, and Jeremy as Board Representative. Jeremy will not have a vote in coaching decision.  Motion by Mark, 2nd by Stan.  All approved. 
iv. Coaching apps due by April 15, 2019. Interview coaches week of April 15. Approve coaches April 29, 2019 meeting

f. TRAVEL DIRECTOR – Nothing at this time.

g. TOURNAMENT DIRECTOR
i. Midget AA tournament went well.
ii. Looking into the dates for the Mite Yooper Tournament, thinking early December.
iii. Wants to start a Travel Tournament.  Suggestion made to have it during Thanksgiving.  Have it in the Spring after season in over.  Need to take into consideration that the Soo Eagles and Lakers might be in playoffs and ice won’t be available.
iv. Cabin Fever is always 3rd weekend in January so it’s set.
v. Hospice wants to combine their house tournament with a travel tournament.  
vi. Mark asked if she will have the dates for the next meeting and Renee said yes.

h. BANTAM/MIDGET DIRECTOR – Nothing at this time.

i. SQUIRT/PEE WEE DIRECTOR 
i. Accept resignation from Steve. Motion by Joe, 2nd by Stan. All approved.
ii. Motion to approve Tim Labadie as new director by Joe, 2nd by Stan. All approved. Tim was already going to be the new director as of May 1st as he was unopposed in the next election.

j. HIP/6U/8U DIRECTOR 
i. Requested equipment rental list so he can contact parents about returning equipment now or after Spring League.  Cheyenne will send him the list.
ii. Switch 6U/8U practice times on Monday/Wednesday.  Have 6U earlier on NHL Rink, 8U later on the Olympic Rink.  Will still have the Wed. night games every other week at LSSU.
iii. Banquets for this division.  Too many no shows this year.  Menu confusion. Next year Stan will start a committee and make forms for the parents to fill out.  Maybe start at the 6U/8U tournaments to have them available to turn in.


k. ICE SCHEDULER/REGISTRAR
i. Cheyenne asked about Sport Engine bill and Diane said it’s an invoice and hasn’t been received yet.
ii. Asked for tournament flyers for her to bring to her meetings Renee will provide them.
iii. Team binders need to be turned in. Joe, Tim, and Travis need to contact their teams and have them brought to the SMHA office at the Big Bear.
iv. She’s going to make the binders this summer so they are ready the day the season starts.
v. Will have a mandatory meeting with coaches and team managers to go over the binders.
vi. Will be making a form for coaches to fill out for their reimbursement next year.  There will be a January 31st deadline to request reimbursements.
vii. HIP/6U/8U Everyone on the ice needs to have a background check.  This is a reimbursable expense.
viii. Diane will have HIP/6U/8U SMHA logo stickers for players who she has verified registered.  Coaches are to make sure the players have one on their helmet.  If they don’t have one, the coach tells the parent(s) to register and contact Diane to receive a sticker.
ix. If anyone has trouble registering online they can contact her and she will meet them to help them register.  If she’s unavailable, anyone on the Board can help also.
x. No Tribal Code will be offered this year.  Contacting people trying to get the money from them isn’t worth it.

6. OLD BUSINESS– 
a. Vaping Policy – Renee brought a policy for the Board to review.  Will be read starting at the next meeting to be added to the by-laws.  Will be attached to minutes at that time.
b. Midget player suspension update- MAHA overrode the Boards decision about his one period suspension.  MAHA decided that him and another player were not to play in the Midget BB state finals.  They are still eligible to play next season.
c. Jason Payment –Discussion concerning the parent meeting they had a couple weeks ago.  10-12 parents participated.  Motion to put Jason Payment on a Coaching one year probationary period was made by Renee Labadie, 2nd by Travis.  All approved with Diane abstaining as she was absent at last meeting and didn’t know what happened.

7. NEW BUSINESS
a. Fair playing time policy – I didn’t write anything down, did we decide who was doing this?
b. Approve meeting schedule for 2019-2020 season. Motion to approve by Mark, 2nd by Joe.  All approved.  
2019 dates: May 20th, June 24th, July 29th, August 26th, September 30th, October 28th, November 25th
2020 dates: January 6th, January 27th, February 24th, and March 30th. 


8. PUBLIC COMMENT – None

9. ADJOURNMENT – Motion to adjourn at 7:30 p.m. by Cheyenne, 2nd by Stan.


Minutes taken by:
Cheyenne Holappa
SMHA Treasurer (no secretary at start of meeting)



