January 2023 Lacrosse Board Meeting
Location: Terry Christensen’s house
Attendees: Jennifer Schueller; Jennifer Teeson, Nick Terano, Gerry Schueller, Terry Christensen, Mike Libby and Katie Grandell
[bookmark: _GoBack]Guests: Ellie Hinrichs

Treasurer
· Need to finalize our budget for 2023
· Girls cost should be $220 across the board
** Jenny T to update registration
** Jenny S to update website

Commissioner
· Discussed Try it Night – 47 kids attended; feedback was through signs, Facebook and hockey meeting
· After registration determine how many of these kids played this season
· Discussed having bring a friend day – maybe for next year. This year’s numbers are looking good
· 10U coaches – how do we get a coach
**Gerry reaching out to two parents that seemed interested
**Jenny to include on emails for 10U and girls
· Coaches Training – link was sent out; please complete ASAP
· Out of association players – discussed how to handle these situations.  Final agreement was they would be handled as one offs, but if we have enough numbers priority would be given to kids that live within our association
** Gerry to contact mother from Cambridge

Uniforms
· Girls’ uniforms have arrived.  
· Katie showed examples of coaches’ apparel.  Setting up a store for purchasing shortly.
**Katie to determine if boys’ uniforms need to be ordered

Registration
· Numbers are coming in for registration; should be fine at the boys’ levels for box and spring; if we have too many kids add more games. Girls – need to determine playing age for team(s)
**Need to pay our referral fee for those that have submitted names
**Jenny T to remove referral question on registration

Winter Training
· $3100 currently plus $18 0 in drop-ins
**Jenny to promote3 drop in rate to current and try it night players

2023 Tournaments
· We will participate in the Champlin Park Ice Breaker Tournament again this year – first week in June
· We will participate in the State Tournament – second week in June
· Third tournament for 12U and 14U will be Grand Rapids (hotels blocks saved) or Rochester
· No fourth tournament

Apparel
· Katie discussed having a store open during box season – more information coming soon.

Recruiting
**Send Ellie girls try it emails – she will send a personal email to them

Round Table
** Jenny to create proposal for lacrosse spring kickoff event
· Ellie proposed  girls scholarship to be handed out to one or two girls that helped with the youth program; money would come from the summer high school league that is run through our program; Ellie to handle details and bring back to board – Jenny T motioned, Jenny S seconded, all in favor, approved

**Action items to be discussed at February meeting 
