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Summary Report 

• Bills   

o Payroll 

• Fund Balances 

o Account balances on Page 3 Balance Sheet 

• Budget and Profit & Loss Statement Review 

o Net Loss (3,654.95) 

• Program Budget Review 

o Football Revenue and Expenses up due to increased participation 

▪ Insurance 

▪ League Fees (2 teams) 

▪ Equipment Purchases 

o Girls Basketball 

▪ Revenue down due to missed tournament 

▪ Expenses low due to cancelled tournaments and no equipment purchases 

o Volleyball Revenue and expenses off due to cancelled season 

o Wrestling program discontinued 

• Annual Report Update and Budget Questions 

o 2020 / 2021 Budget Review 

▪ Minor adjustments due to participation fees 

▪ Fundraising Golf Tournament 

▪ Consider cancellation scenarios 

• Insurance requirements for upcoming season 

o Coaches training inventory 

o Criminal background check for coaches 

• Game Day Programs 

o One sponsor opportunity for next year – sold to MCC 

o Invoices go out in August 

• New Fundraising Opportunities 

o PYAA Golf Tournament (Aug 16, 2020) 
o Game Schedules with sponsorship levels 
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Bill Payments 
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