Inver Grove Heights Baseball Association

Meeting Agenda
June 3, 2018
4:00 p.m.
Call to order-5:04 PM, Jeff, Jesse, Judy, Jon, Jeremiah, Jake

Il. Approval of minutes from 5/6/18 meeting-Jon 1°* Motion, Jeff seconded
[ll. Officer Reports

a) Pres/VP Report — Jeff Baglio/Jesse Krebs

- Organization updates- Tournaments ran well, Gopher State on July 20, 21, 22, 2018, for 12AAA.
Tournament will start earlier on Friday. When Jon Has schedule out, Jessica will be able to post
volunteer hours.

b) Treasurer Report - Judy Krebs

- Review of finances— Nothing new to report, mostly concession going out & coming in.

- Simley Booster loan update-loan has been paid in full and we have issued a check to Simley Boosters
for VFW/Legion Registrations.

c) Coaches Director

- Summer coach contracts complete? -Contracts are complete, but we need a W-9 from Alex. Evan
signed W-9 and has received his first check.

- All coaches complete Trusted Coaches? -everyone but Jesse

IV. Open issues

a) Volunteer opportunities

- What’s next?- Gopher State Tournament in July and Raffles in August. August 31, is end of season for
volunteers

- All checks received?-yes

- Who has hours left complete?-Judy will get this done

b) 2018 fan apparel- Update-just a few pieces left and Jake will take care of it.

c) IGHBA Food/Beer/Wine Fest-did not discuss

- Jesse will contact Jim @ CAF

- Sept 28, 2018

d) Tournament concessions-

- Recap of how things went for both tournaments-add another check out for Sunday
- How did Square work?-as well as the people entering the information

- Team pre-orders, etc?-Do they get to move to the front of the line?

e) End of season picnic
- Aug 19+ @ South Valley Park 5-7 pm
- Get park reserved-Jessica to reserve



Did not discuss the following:
V. New business

a) Sponsorships

- How many levels?

- What’s included?

b) Uniform/Apparel vendor

- Look for new options

c) Scholarship program

- Description of how it works?
- What is required to apply?

- What is required to complete?
d) Gopher State

- Volunteers hours?

- Dates?

VI. Open Floor/Announcements
Discussed a double rostering of players issue. Jeremiah to send email to all coaches to discuss the

proper procedure in handling the double rostering of players.

a) Next meeting July 1st, 2018 @ VMCC-as of right now the meeting will be on July 8" at 6 PM at
VMCC.

VII. Adjournment-5:30 PM, Jon first, Judy second



