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Osseo Maple Grove Hockey Association
Board of Directors Meeting Minutes – November 19, 2023
8:00pm – Zoom

Voting Members Present:
Colin Steen, Nicole Kustermann, Tina Reid, Brandon Erickson, Cathy Cheatham, Troy Fodstad, Chuck Sawicky, Brian Grant, Hailey Fischer, Andy Kampa, Aaron Tofte, Matt Margenau, Jason Rogowski, Andy Hedlund, Lucas Ahlberg

Non-Voting Members Present:
Matt Doucette, Jennifer Lundquist, Brian Pfannenstein, Ruth Lefebvre, Nicole Hurt, Stacie Bensen, Chris McLeod, Christina Weincke, Don Beauclaire, Erika Kreye, Adria Hamel, Heidi Hagel Braid

Guests Present:
James Beckius, Shane Lutner

Meeting Called to Order 
Colin Steen called the meeting to order at 8:04 pm. 

Consent Business
Treasurer’s Report – OMGHA Financial Update submitted by Chuck Sawicky
Chuck provided an overview of the current finances. Second highest number of registered players (1,151 players) in OMHGA history and highest travel number of travel players in history. This contributes to a healthy budget performance for OMGHA. Expenses, including equipment, skills partners, and capital projects, have started to be processed and paid. 

Charitable Gaming Report by Cathy Cheatham

  Approval of October 2023 Actual Expenses:
	Rent
Duffys
Malones
Maple Tavern
	
$875.00
$7,979.63
$11,084.90

	Games
Pull Tabs Plus
3 Diamonds
Triple Crown
Pilot Games
	
$7,058.03
$9,256.06
$1,509.79
$36,036.32

	Payroll and related taxes
	$23,914.59

	MN Revenue Combined Tax
	 $87,924.07

	City of Maple Grove tax
	$3,257.00 (Malones)

	City of Maple Grove tax
	 $4,406.00 (Maple Tavern)

	Security One
	$804.21

	Charitable Products
	$215.05

	CG Made Easy
	$449.00

	Barton Walter Krier
	$924.50

	Batteries Plus
	$85.32

	File Depot
	$835.7



Donations Made:   OMGHA	$100,000.00	
  
Approval of November 2023, Not to exceed Expenses
	Rent
Duffy’s
Malones
Maple Tavern
	
$875.00
$9,000.00
$11,500.00

	Games
	$70,000.00

	Payroll and Related Taxes
	$25,000.00

	Taxes MN Rev and City of Maple Grove
	
$95,000.00

	Supplies
	$1,500.00

	CG Made Easy
	$450.00

	File Depot
	$1,100.00

	Merchandise Prizes
	$2,000.00


	DONATION REQUESTS:
	
	

	Osseo HS All Night Party
	         1,500.00 

	Maple Grove HS All Night Party
	         1,500.00 




Approval of October 2023 Meeting Minutes

Nicole Kustermann moved to approve the November Consent Business, Brian Grant second; approved. Motion passes.

President’s Report – Report by Colin Steen
· Work continues with the City of Maple Grove on the third arena and OMGHA’s share of this cost. We will address this more in new business. 
· The US Hockey Hall of Fame game was a huge success, and thanks to everyone who played a big role in this event. 
· Reminder to every team on having locker room monitors! No excuses, and no choice. Each team needs to always have a LRM in the room.  
· Lots of questions on neck guards, we continue to follow the USA Hockey guidelines. Until those changes, we will not change our stance of recommending but not requiring.

District 3 Updates – Report Submitted by Nick Rice 
· Reminder, Squirt controlled scrimmages. Scoreboard reflect times, but not score. 
· November 13th https://www.d3hockey.org/page/show/7569248-fall-meeting-information
· Mandatory first year coaches and manager (All Squirt & U10) meeting next week.
· Mandatory team formation (tryout end date) being considered for 2024, President survey will kick this off.
· Blackout dates (no games) 7 days after tryout end date- teams playing 2-1 games to practice less than 30 days into season.
· Mite Head Coaches and Managers need to be registered https://d3hockey.sportngin.com/register/form/368296710
· Trying to limit games reschedule/cancellations 
· Eliminating games over New Years next year
· NovaCare no longer able to support D3 (overall can still use NovaCare as a one-off), looking into other options
· 15UB Scheduling is ongoing, should be done in a week or less
· Minnesota Hockey Reminders
· Locker room monitors- massive spike in safesport violations (mostly due to the “rostering” issue) - OMGHA good here
· Referees- reminder 4 penalties max you can adjust down, but cannot adjust up or change the rules for an exhibitions, 4 max is the standard across all games in MN
· D3 hosted exhibitions should follow D3 rules
· U19U “come and skate day” Saturday 4:45-5:45 @ SLP
· Extra iPads available for tournaments for Gamesheet- available upon request
· Fundraising effort for Walleyes going to Nationals

Secretary Updates – Report by Nicole Kustermann
· Thanks to OMGHA picture team who orchestrated pictures for all teams this past weekend – Make-up picture day and Jr. Gold pictures will be taken on December 4, 2023. 
· Change from D3 on Player patches – managers have been informed of change in how to receive them from D3. 

Hockey Updates
Boys Traveling – Report by Jason Rogowski
· Season under way at all levels (except Junior Gold, which are happening now), ironing out a few kinks related to Gamesheet codes/tablets, getting everyone rostered, etc. but overall things are going well, and teams are having early success.
· Reminder to all teams to be diligent about locker room monitors, they are required 100% of the time and alleviate problems which can result in player and coach suspensions.
· We may need a review of the scheduler role and process: Kimberly is buried in requests for changes and blackout dates from managers, coaches, and parents.
· Osseo West shooting setup is fantastic, seeing heavy usage of the space.

Girls Traveling – Report by Brandon Erickson
Season is under way at all levels.
· Thank you to everyone who supported the tryout process.
· District and tournament play in full swing for U15 and U12.
· District play starts for U10 toward the end of November.
· Teams are having early success.
· Thank you to everyone who came out for the U.S. Hockey Hall of Fame Museum Women’s Face-Off Classic, it was a great success and a packed house.

House – Report by Brian Grant
472 House players this season, which is 1 more than last season.  
· 146 new skaters
· 2nd most in the last 5 years
· Split 50/50 with Mini Mites and the rest of the levels 
· 75 Mini Mites - Largest class in the last 5 years

Want to give another big thank you and recognize the effort it took in recruiting this season. Thank you to all of the House Committee and many of the House coaches that helped this summer: three Parades, Maple Grove Days Booth, nine Try Hockey to Free Events including two with special guests, Yard/ road signs, and countless emails and questions from new parents.  

Season is off to a great start! All levels are now up and running. Working with the arena staff on the Osseo locker room schedule.

Skills and Development – Report by Matt Margenau
Skills sessions have already started. Coordinating ice for defense clinics and female coaching seminars. 
Spiideo stats:
	77
	Members

	9
	Unaccepted Invites

	1
	Team that invited its players

	6
	Teams that invited the whole coaching staff

	44
	Distinct folders

	17
	Tag panel

	14
	Smart Clip Collections

	13
	Presentations

	33.2
	hours stored out of our 100 hour quota

	23.3
	hours recorded out of our 600 hour quota

	30
	OMGHA Ad-hoc recording requests

	164
	Active Arenas

	4
	Spiideo Chats scheduled

	5
	Ad-hoc Spiideo chats held

	75%
	of OMGHA teams have used Spiideo so far






Diversity and Inclusion – Report by Nicole Hurt
· Thanks again for supporting our inclusion initiatives with your generous equipment donations! All donations have been sorted and several new hockey families have received free rental hockey gear. Please continue to send anyone looking for equipment my way. 
· Rec Program has 22 registered players and their first practice is scheduled for 12/3/23. Families will receive information this week. 
· I am participating on a team that has come together to develop a plan to increase knowledge of and participation in hockey in underserved areas of the Twin Cities. We hope to have a proposal for the association to discuss in January.

Tournaments – Report by Stacie Bensen
Lucas Decker tournament is almost finalized. Working to finalize Cabin Fever and regional tournament logistics. 

OMGHA Partner Updates
· High School Coaches – No Report.
·  Arena Managers – James Beckius
Thank you to all volunteers for the Hall of Fame game. Last week an ambulance was called to the rink. Best practice for efficient access would be to utilize the arena staff to direct the ambulance. Working to finalize the new building design; is looking for input from OMGHA regarding dryland room design. 
· Marketing / Sponsorships – Report submitted by Becky Thoreson
[bookmark: _GoBack]Reminder that teams should not be using the logo without approval from the marketing director. Teams should be using Letterman for apparel and items, and not using outside vendors for licensed apparel. 

Administrative Updates
Volunteer Coordinators – Report from Erika Kreye
Currently experiencing some setbacks in receiving volunteer deposit checks from house families. 

Registrars – Report submitted by Emily Grossman
Info as of 11/16:
· # of coaches registered: 351 
· TRAVEL = # of coaches: 221, # of coaches rostered: 212 
· Teams that are waiting on coaches to be rostered:
· 12U B2 Orange
· Bantam A
· Bantam B2 Gold
· Bantam C Black
· PeeWee AA
· PeeWee B2 Crimson
· Squirt C Black
· HOUSE = # of coaches: 216, # of coaches rostered: 201
· Teams that are waiting on coaches to be rostered: 
· Girls Mite Purple
· MM Orioles
· Mite Beavers
· Mite Blackbears
· Mite Huskies
· Mite Mavericks
· Mite 2 Badgers
· Mite 2 Gophers
· SM Blues
· SM Golden Knights
· Requirement status updated weekly (2x/week once teams are formed), found here: https://www.omgha.com/coachrequirements
· Communicating with Head Coaches & Managers that have coaches missing from roster
· Coming Up – CEP reminders and Junior Gold coaches 

· Equipment – No Report. 
· Player Safety – No Report. 
· Grievances – No Report, no hearing since 2021. 

Old Business
No Old Business to consider. 

New Business – Request for Board Action 

Motion Request:  

Motion to approve plan to contribute 20% of the costs associated with hockey facility renovation and the building of a third sheet of ice that is part of the Maple Grove Community Center improvement project.  This motion includes authorizing OMGHA President and Treasurer to execute the necessary legal documents with the City of Maple Grove to finalize this plan.  

Description/Background: The City of Maple Grove is implementing a series of improvements to the existing Maple Grove Community Center. Most significantly for OMGHA is the construction of a 3rd sheet of ice. This construction comes at a significant cost for the community of Maple Grove, which is expected to be in the range of $30M. As with prior large scale athletic projects in Maple Grove (including the West Rink), the association that benefits from this project is expected to pay 20% of the attributed cost. 

In the case of the third arena, this amount equals 20% of approximately $21million, or $4.2 million. This would be paid over the course of 15 years in the form of an interest-free loan from the City of Maple Grove. 

It is anticipated that these payments would be funded through the following sources:
1. Advertising revenues for the third rink and the D1 wall
1. Grants available from county and state sources
1. Budget reallocation from maintenance and upgrade projects
1. $50-100 per player fee increase above current levels

Additionally, OMGHA will be committed to purchasing 500 - 600 hours of ice on the ice sheet. This will allow OMGHA to add in more hours each week for our house program, host more tournaments, give more scrimmage opportunities for our travel teams, and potentially regularly host National tournaments.  This will also likely result in increased player fees and will be dependent on ice allocation for each level.  Increased fees could be in the range of an additional $100 - $200 per player. Between OMGHA’s capital improvement contribution and costs for increase ice usage across all levels, it is anticipated that the cost of hockey will increase by $200-300 per player, which will be assessed through increased player registration fees. 

Brian Grant moved to approve the approve a plan to contribute 20% of the costs associated with hockey facility renovation and the building of a third sheet of ice that is part of the Maple Grove Community Center improvement project and authorize OMGHA President and Treasurer to execute the necessary legal documents with the City of Maple Grove to finalize this plan; Brandon Erickson second. 

Roll Call Vote
	Voting Board Member 
	Vote

	Colin Steen
	Yes

	Jason Rogowski
	Yes

	Nicole Kustermann
	Yes

	Chuck Sawicky
	Yes

	Brian Grant
	Yes

	Brandon Erickson
	Yes

	Matt Margenau
	Yes

	PJ Martin
	Not present

	Tyler Martin
	Not present

	Aaron Tofte
	Yes

	Rich Dean
	Not present

	Andy Hedlund
	Yes

	Jeff Allen 
	Not present

	Lucas Ahlberg
	Yes

	Dustin Brooks
	Not present

	Tina Reid
	Yes

	Troy Fodstad
	Yes

	Hailey Fischer 
	Yes

	Dustin Fulton
	Not present

	Cathy Cheatham
	Not present

	Nick Rice
	Not present

	Andy Kampa
	Yes



Motion passes. 

Brian Grant moved to adjourn the meeting, Nicole Kustermann second; approved. The meeting was adjourned at 9:10 pm. 
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