Rogers Royals Face off Booster Club
Meeting Minutes:  10/9/2024
Meeting Called to order at 6:39pm - Adjourned at 7:50 pm
Members Present:  Sara Weis, Amy Knott, Emily Achterkirch, Sarah Nuernberg, Amelia Hobbins, Lois O’Brien, Sara Vukich, Cindy Hauser    Members Absent:   Scott Kottke, Dave Brown
Others Present:   Katie Swanson
Coaches Approval:  Motion made and approved for coaching staff for Boys of 2.5 FTE and Girls of 2.0 FTE.  Budget for approved coaches was previously approved in September.  

Secretary – Sarah Nuernberg 
· Reviewed September meeting notes – Motion made to approve, seconded.    
· Coaching staff approval will be sent to Joanne by Sarah.
Treasurer – Cindy Hauser
· Getting credit cards set up for directors.
· Reconciling budget and expenses planned.  
President – Sara Weis
· Capital campaign funding – Arena commission meeting.  We need to know costs for square footage that is ours.  
· Peyton Levis jersey request made to hang in arena.  Need to get quote from Art Barbarians for framing.  
Vice President – Sara Vukich
· Available to help where needed.
Boys Director – Scott Kottke (Update provided by Sara W.)
· Had a meeting on the 22nd with Dave and Sara to discuss preseason logistics.  
· Working on apparel with Dave’s and personalization.  

· Working on team events for the season.  Game Day snacks only in the locker room this year. 
Boys Coach - Dave Brown 
· NA
Girls Director- Lois O’Brien
· Refund will be needed for one player.  
· Captains suggested considering bagging groceries to fundraise for additional locker room food.  

· Bus needed for team game outing at St. Cloud. 
Girls Coach - Emily Achterkirch 
· Getting ready for the season.  Apparel done and in with Dave’s – Should be in the first week of November.  
· 2 new coaches, will be announced at the player meeting on the 23rd.  
Fundraising Directors – Amy Knott & Amelia Hobbins
· Safety Meeting Sampler – 12 girls got tickets and 33 boys.  Cleaning up list and following up.  Having square at the boys meeting was helpful.  October 30th donations drop off at RAC, 5-9pm.  Need 5 boys & 5 girls to do Super Deker for Rival-A-Royal game.  
· Sponsorship Drive – Launched with both teams.  Requiring 2 sponsors per player this year.  Early engagement with drawing on the 15th to get them thinking about who the will ask for sponsorship.  New vendor for design and printing this year, excited about changes and long term lower cost.  
· Maynard’s nights are set – Amy working on magnets of the schedules to hand out at the door.  
· Cans for Celly’s – Volunteer sign up is out
Next meeting:   RHS Media Center – November 13th, 2024 @ 6:30pm 
