Hockey Operations Committee (HOC) Monthly Report				October 2020 
HOC CORE FUNCTIONS:
1. Player Development Model and Curriculum, to include Goalie Development, and also including competition, practice models, game/practice numbers, and practice format
2. Coaching Coordination, Selection, and Support
3. Numbers of Teams and Team Size determinations at each age-group division, plus issues pertaining to player placement and movement across and within the divisions
4. Tryout Processes and Procedures


Since the last SYHA Executive Board meeting on September 14th, the HOC has had daily involvement and addressed the following topics via meetings and email.
Action Items assigned from Previous Board Meeting:
· Season Planning
· Parent meetings and education documents development – COMPLETE
· Squirt Season Planning: https://docs.google.com/document/d/1HKVcIDDektiIWTwZj545NYazrsfoB2ANLoutt1CpuZk/edit?usp=sharing
· PeeWee Season Planning: https://docs.google.com/document/d/1L13j6T2pVr5GeubUsvqhQKH2tGqGHY9cNcHx6KJ88q0/edit?usp=sharing
· Bantam Season Planning: https://docs.google.com/document/d/1XkI9E8prbh2zQwFlS6bOSHSlIGw9koUgfURe3g-_7FA/edit?usp=sharing 
· Tryout Guide:  https://drive.google.com/file/d/172V-tCK5KGMy3x8uH9QEm6V9TbZ6_2PI/view?usp=sharing 
· Team leveling determination after discussion with D5 and neighboring associations – COMPLETE
· Bantam determination for 3 teams – had following note go out to parents:
“The HOC would like to thank you for your patience during the Bantam planning and tryout process.  It is difficult to fully explain all the moving parts that need to be considered, most importantly coaching, in making final decisions on our team sizes and numbers. 

We are going forward with 3 small teams for this season.  The input from parents mirrored our HOC discussions, and the surveys showed a nearly 50/50 split of perspectives on and preferences for 2 large teams vs. 3 small teams, with some very spirited and very intelligent comments on both sides.   We will offer these talking points to attempt to explain our final decision, which wasn’t made until today. 

Three teams provide:
· higher amounts of reps and puck touches in practice and games, to improve development
· power play and penalty kill experience for all kids
· less skill variation on each team, to allow coaches to target methods to develop players accordingly
· an environment to require high amounts of effort and navigation of adversity
· creativity and comfort at multiple positions to create well-rounded hockey players
· the optimal practice and game opportunities for our 5 goaltenders

We share concerns about COVID-19 and risks of small teams with injuries or illness.   Our skaters and families need to continue to commit to the safe practices outlined by health, school, and hockey recommending bodies.  We have been in touch with 2 District 5 representatives about this situation, and D5 is still working through its recommendations regarding COVID-19.  So there are still unknowns.  But it is clear that D5 will be more lenient than other years if roster changes need to be made by December 31.  This may include moving kids temporarily, if needed.   Consolidating to one B team (and moving some kids to A) would also be considered if absolutely required (due to injuries or illnesses).  Put differently, it would provide more flexibility for our association to start with 3 teams and move to 2 than it would be to start with 2 teams and later try to move to 3.  We will learn more at the D5 meeting this week.”

· PeeWee decision for leveling at AA/A/B1/B2 centered around D5’s plan to have 2 B divisions – we were considering 3 B teams but this would require leveling 2 of our teams and we didn’t feel this was optimal after the past 2 years of doing so.

· Girls HOC support and Storm’N Sabres team determinations -COMPLETE
· 2 level 10U teams – evaluation session completed on 10/10
· Coach registration, interviews, and assignment for youth and girls teams – COMPLETE
· Dynamics execution – COMPLETE
· Survey of coaches for feedback ends Friday 10/16
· Tryout planning and execution – COMPLETE
· Mite Dynamics planning and initiation – COMPLETE -and ongoing
· Junior Gold and U19 planning - ongoing
Actions taken since last Board Meeting (in addition to the above): 
· As noted above
Prompted Discussion Topics (from parents, coaches, Board) 
· Mite planning with current numbers
· Tryout debrief and feedback – make changes for next year - Burris
Requests for Board Assistance or Action
· Requests stipend for Scott Anderson (goalie evaluator)
Action Plans for coming month:
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· Junior Gold – continued planning
· Girls HOC support
· Coaching meetings and support
· Goaltending development support
Respectfully Submitted -  
JD Anderson, HOC
