CGAA Main Board/Annual Meeting
Meeting Minutes
Sunday, September 13, 2020 Start Time: 7:00 PM
Action items are listed in red beneath each division/person


Attendance: 
Dan Harrison - President, Main Board 
Chris Gargaro -President, Basketball 
Rick Schreier – President, Soccer 
Shawn Grams - President, Lacrosse 
Michelle Harrison –Secretary 
Tim Kaplan – President, Baseball 
Amanda Albert – President, Softball
Kim DeVann - Treasurer, Main Board
Tina Clark – Bookkeeper 
Lisa Waterman – Gambling Manager
Steve Frosch – President, Hockey
Dan Smoot - President, Football
Justin Langbehn - Vice President, Main Board, and Treasurer, Football
Shanessa Schlattman - Volleyball 
Phil Kuemmel – AD Park High School
Diane Janski 

Absent:

Meeting called to order at 7:04

Phil Kuemmel – Fall sports are off to a good start, soccer, tennis, swimming, cross county. 250 spectators allowed at soccer. No spectators at swimming. Kids are getting an opportunity to play so far in fall sports. Partnership with Prep Spotlight TV has been positive. (all but one game has been covered so far) Steady, solid fall season. Group of parents trying to get football played this fall. Football coaches are pushing for it, as well. Presenting to MSHSL on Tuesday. Tomorrow is practice season for three weeks for football and volleyball. No update on hockey or other sports as of yet. Fall post-season information is coming this week or next and then a winter sport decision will be made. 

MSP August Minutes Kaplan/Gargaro Approved

Gambling meeting opened at 7:12  Lisa Waterman
$85,150.00  total profits

August expenses		$98,350 Waterman/Frosch carries
Motion to pay YSB rent	$1600	Waterman/Smoot carries
State of MN taxes		$67,569 Waterman/Kaplan carries
Motion to pay Comcast 	$100	Waterman/Gargaro carries
City of Newport		$2,936.90 Waterman/M.Harrison carries
Motion to pay main board	$1700	Waterman/Grams carries

Bingo is a loss ($-1284). Pull tabs were $132,800 and $86,256 for etabs.  There is a new method of going to board with fundraiser. Step one: Three months before you want to do a fundraiser, go to board with presentation. Board will approve fundraiser and you meet with gambling office. This will help everyone keep track more carefully. With regards to raffles, it is far more complex than people think. Trust that if there aren’t controls, there will be errors. If you’re doing a fundraiser, you need to come to the board next month. Hockey should set up a meeting soon. Concern about three months being very far ahead. Softball is voicing concern about how it adds another layer to the fundraiser. Other areas have had a lot of issues in the past. This is big events, like an association wide fundraiser. An example of an error that has been an issue is not knowing who had which numbers/tickets for raffles. There are gambling laws we need to follow. What happens is that new people take over gambling event and the rules must be followed or we can lose our gambling license. 

Opinion Brewery has pull tabs. They are pulling games earlier than Diane and Lisa believe they should and Opinion has not been clear on who is clearing the games. Dan will be meeting with them about the issue, but they have not replied when they can meet. Interactions with them are a concern, which will be brought up, as well. Dan, Lisa and Diane will be meeting with someone from there, as soon as they agree to meet. Dan Smoot brought up the fact that Opinion comes up all of the time, other establishments do not come up at all. Customers are complaining that the games are being pulled and believe that CGAA is in charge of that. This is a concern. Customers are going to other places when games are pulled so soon. There is 30 days notice if we change our agreement with them.

Gambling meeting closed 7:41
Main board meeting reopened 7:41

Annual Meeting: 
Election of Vice President – Dan nominated Justin Langbehn for another term. Vote yes for Justin Langbehn in chat or no and nominate someone else. Justin wins unanimously. Dan will print the chat as the ballot/vote/election record. Congratulations, Justin. Kim has agreed to stay on as treasurer, as it is the president’s right to name a treasurer. 

Tina Clark - bookkeeper: Outstanding items report: July 8 items, 8 August items, 3 items for September. Things are going well, minutes are mostly in. Justin, please take care of Trusted Coaches, two invoices. Office is running MWF. Signing checks, Kim will come in Friday, Dan will come T, W or Th, whichever is needed. Justin, Dan and Kim will sit down and get a schedule, and get that to Tina. Dan asked if Community Ed bill has been paid, check is there and ready to be signed. 

Each division should make sure minutes are up to date. 




Treasurer’s Report: Kim DeVaan 

Cash $422,351.20, in bank. CDs are in over $500K – cash is $940,670.41. Dan and Kim will look at CD possibilities with cash amount. Next month the budget should be in, PPE loan may be due. Feedback: Winter sports are unknown at this time, what if there are refunds later? Insured cash account? Other option is the Merchants account is open and money can be moved over? We have Merchants money already, so we would be over the $250,000 either way. Dan and Kim will talk about it at the end of the meeting.

P & L report: Favorable: Mainboard, softball, volleyball. Unfavorable: Baseball (refunds), Basketball (timing of registrations if off) Football (timing and registrations, made shifts to model just to have a season), Hockey (was budgeting), Lacrosse, soccer (registrations, Rick has questions). Overall we are off. Next month is treasurer meeting with all treasurers, a spreadsheet will be shown. Amanda asked if this report could come out before the meeting, along with the gambling meeting notes. Dan Smoot asked about next year’s budget and the Covid issues. Other divisions agreed it is going to be questionable. Budgets are best estimates – show how you’ll spend what you intend to receive. 

MSP: Operating costs not to exceed $2,500 DeVann/Albert carries

Division Reports:

Baseball: Pretty quiet. Not much going on. Evaluations will be in the spring, will work out details this winter. Elections are coming up in October. Shane W. is stepping down as traveling director, going to equipment director. Dave W. is done, as well. 

Volleyball: Both fall and rec programs have started. All is well. Waiting to see if schools remain open for JO tryouts and JO season.

Softball: New board members elected. Hosting tryouts for next year’s traveling season. Annual meeting will be over two days, 4 hours each day. YSB, masks, will be available, or others can be in Zoom if you’re more comfortable. Fall ball is going. Record numbers playing, two 16 and 8 year old teams. 

Football: No tackle football this year. In house flag football is going on. Lots of fun for the kids. People are happy. Golf tourney went well, not as profitable, but raised some money. That being said, with temps/sanitizer there, a coach did test positive on Thursday. Followed the guidelines from MDH. 

Lacrosse: First clean the park event in August. Softball gave them some room in the YSB. Annual elections in November. There will be a new lacrosse president in November. September meeting was off, not much happening. 

Soccer: Completed adopt a park, 26 board members and family members there. Filled up bags, pictures out for them. Board meeting is tomorrow, and will get adopt a park on the calendar. The budget is being scrapped, lots of items that were unnecessary. Working to get it to CGAA by October 31st. Fall rec season was success – maxed out in two weeks, it runs to October 15th. Question – retreat is in November, what can they do? Virtually? Dan suggested asking what people prefer, or staggering the people coming in. Car fire at YSB today, by the way.

Hockey: Ready for season. There will be a season for all levels, logistics for lowest levels are different. Spacing is an issue for that. The policy for positive tests is the part that is being figured out currently. Traveling numbers up, inhouse numbers are even with last year. Looks like there will be tournaments, too.

Basketball: Registration starts this week. Traveling tryouts will take place early Oct. They will not have little dribblers unless the Community Ed gym requirements change. Hope to offer it in the spring.

Justin Langbehn/VP – Thank you, everyone. Two invoices for Trusted Coaches will be paid, we agreed to using the program. Baseball was first to use it, Shane had good things to say, along with football. Met with gambling group in August. Will continue to meet with gambling staff monthly.

Dan Harrison/President items: Business – the stipends for meetings need to be reviewed as it is the annual meeting. Attendance has been exemplary since it has been implemented. Looking for a motion to keep the $200/meeting for the next fiscal year. Motion: Frosch/Langbehn Discussion: none Vote: $100 per board meeting for division representatives, $200 per officer per meeting, treasurers meeting $50 once a quarter for those who are not paid. Motion carries. 

Comment: Dan realizes that as it gets messier, you’re all working harder. Dan Smoot, for example, is working so hard and has last season pulled from him. Doing his best to make lemonade.

Trusted Coaches: motion to pay $3600 for background and safe coach protocol Langbehn/Albert 
motion carries

Dan and Justin will figure out when disbursement will go out to divisions. 

Thank you everyone for all you’re doing through these difficult times. 

MSP: Motion to close meeting  Grams/Kaplan
Meeting closed 8:45
Next meeting October 11th. 


