I. Call to Order: Adam 6:34pm 
II. Attendance - Adam, Michael H., Lisa, Ashley, Jennie, Tara, Michael R., Sarah., Chuck.        Absent - Derek
III. Into of Guests - Erica Roof 
IV. Public comment - none 
V. Approval of Minutes 
1. July 19, 2023, Sarah motioned, Jennie 2nd, 5-0, 2 obstain.
2. August 9, 2023, Tara motioned, Sarah 2nd, 6-0, 1 obstain. 
VI. Treasurer’s Report - Lisa 
Used 2 scholarships, Player Payments are coming in, GAHA Fundraising $1100 total, 10U AA fundraising $5675. 
IX. Registrar’s Report - Ashley
A, B. Current Registration: 
6-IP, 4-6U, 12-8U, 14-10UB, 16-10AA, 12-12U
Playoff exemptions need to be done by 11-15, on 12-23 rosters are froze. 
X. Old Business 
A. Sponsorship Status - 
$350 Dominos Pizza/Pizza Donations/Ashley  
$500 to be received Michael H. Campbells Farm
XI. New Business 
A. 10U Coaching Format Change - Nick Powell, head coach, Dan McGinnis, assistant coach, Michael Roof, Emily Barber to support. 
B. Jersey/sock update - going to order from Ron Parker
Socks $9, getting quotes on jerseys. Wicked Rags hasn’t responded. 
C. Volunteer Registration, etc. due by October 1, 2023. 
D. MAHA Updates - We are all Mandated reporters on the board, coaches, and volunteers. If there is a Safesport complaint, it needs to be filed directly to Jason Reynolds. He will do the investigation. Report sexual abuse to law enforcement and then to Jason Reynolds. Mandated to report individuals who are drinking and then get in a vehicle with a child. 
Score sheets are going digital. This year is optional, next year is mandatory. Training sessions will be offered at MAHA @ 8pm M, T, R. It is suggested to use both paper and digital to begin season. Some glitches in the system are still being worked out. Adam will contact Willets about donating 2 IPads. 
E. 6U discussion - Lisa is going to post info at school.
F. Change in Registration numbers - [image: ⬇️]5-12U players, but gained 3 new players. [image: ⬇️]7 house 10U players, 8 of Derek’s 8U players have not registered yet this year. 4-6U players registered. Possibly move up to 8U or take lower level 8U to jamboree. 
G. Parent expectations discussion - Adam shared football expectations. Board will review and send suggestions or changes to Adam. Plan to use for first practice/parent meeting. 
H. Bantam discussion - 20 kids showed in Cheboygan. Adam emailed petoskey to try to get players interested in a team here. 
I. Skills - enough money has been raised from fundraising committee to have skills nights. 
J. Ask Derek 10U AA to pay $437.50, 25% of skills cost. 
XIV. Adjourn - Jennie motioned, Sarah 2nd, 7-0 

Next meeting: October 11, 2023 @ 6:30
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