I. Call to order -Adam 6:32pm 

II. Attendance - Adam, Michael H., Lisa, Ashley, Jennie, Sarah. Absent - Chuck, Tara, Michael R. 

III. Intro of Guests - Derek Quick 

IV. Public Comment - none

V. Approval of Meeting Minutes:
     June 7th, 2023 - approved, Jennie motioned, Mike       H. 2nd, 5-0.
     June 19th, 2023 - approved, Hutchins motioned, Jennie 2nd, 5-0. 

VI. Treasurer’s Report - Lisa 
A. Bills Paid: Pettis refunds, May/June ice bill, Raffle license, LARA annual filing. Waiting on IRS for name change. 

IX. Registrar’s Report - Ashley, nothing to report at this time. 

X. Old Business:
     A. Vertical Raise - $1916.00 total to GAHA. Funds were allocated to 6u/8u/10u/10uaa/12u - $383.20 each 
     B. Alpenfest Participation - Parade, good turnout, 12 kids. GAHA won top prize of $500. 

XI. New Business:
     A. Finance Committee recommendations for vote - Lisa provided a breakdown of player fees. 
Final numbers were: 6u/8u $414, 10u $940, 12u $972, 14u $988. *Jennie motions to use these figures and costs associated upon verifying practice totals and ice fees, etc. Michael 2nd, 5-0. 

Board discussion on skills: 8-10 weeks of skills will cost $1750. Board has chosen to not have the association absorb this cost. Skills will be scheduled only if $1750 can be organized and raised by fundraising committee. This decision needs to be made to secure ice time by 9/1/23. * Sarah motioned to approve, Jennie 2nd. 5-0. 
       
      B. Ice Time Utilization- Jennie and Coach Derek Quick both proposed ice time schedules. They are emailed to the board. Jennie will continue to work on scheduling and will email changes. 

      C. Jersey discussion: Adam will check in on costs of wicked rags and will share with the board. 

      D. Safesport/background checks: needs to be done by 10/1/23. 

      E. Committees, will all meet before next meeting or have met and will discuss ideas that were shared at our August 9th meeting. 

      F. Emails updated

      G. Registration Details - going live Sunday evening. Will plan to close registration on 9/1/23. 

       H. IP discussion - board agreed that IP will end on 12-21-23. Michael motioned, Jennie 2nd, 5-0. Potentially players should be able to go to their teams by then. Learn to skate is another option for students that are not ready for a team. 

Adjourned @ 7:58pm Motion made by Michael, Jennie 2nd, 5-0. 

Next meeting: August 9, 202

