

Munster Girls Softball
Regular Board Meeting Agenda
March 20, 2023

1. Call to Order – 7:34PM
In Person: Troy, Carlos, Natalie, Ashley
Remote: Travis, Kristina
Not in Attendance: Lauryn, Angela, Rick, Tom, Katie, Tina, Mike
2. Approval of the Minutes 
3. Adoption of the Agenda
4. Officer Reports
a. President’s Report
$1400 profit from 313 Event.
b. Treasurer’s Report 
5. Registration
a. What do we do with 18U?  16 players – League will reach out to other leagues for players, we will know who is fully available by 5/30
6. Manager’s Meeting
a. Determine dates
1st of 2nd week of April, Virtual Call, TBD on date
7. Scheduling
a. When do we release practice scheduler?   - We will release 2 weeks at a time. First release will be 3/24/2023. Every other Sunday, 2 weeks at a time will be released. Teams may reserve ONE field at Community per week during the first 72 hours of schedule opening. After 72 hours, you may reserve additional fields. 
b. Meet w/ Highland on Thu to work on framework
c. Schedule deadline – Will release to everyone by April 7, 2023
8. Player/Coach Development
a. Marian Catholic Skills – Feedback
8U Parent feedback was excellent (Travis & Kristina’s kids attended)
10U Parent feedback was pitching may have been too advanced
Overall, well received and price is right
b. Amanda Suarez – Rick will follow up, ask for same format as Marian clinic
i. Finalize dates, price, etc.
c. MHS Update – No update, no response from HS
9. Local Rules
a. Review Official Rule Book
b. Stealing rule in 8U – 1 base per pitch, 5 run limit when playing Highland. Coaches’ decision within Munster league, decided prior to games
c. Stealing home in 10U – can start after 5/31
d. Player Rotation:
1. 8U/10U, must play an inning in the infield before the 4th inning. Parents/coaches must report this
10. Fundraising
a. Sponsorship 
i. Current update
ii. Start reaching out to potential sponsors 
iii. Hang sponsorship banners – week for season begins
iv. KS to coordinate the above
11. Equipment
a. Equipment Pickup – Thursday 3/23
b. Extra bucket of balls for clinics/division practices
c. Tees for upper divisions? – QTY 4 available in closet
12. Special Events
a. Lynwood skate park
b. Varsity night –Wednesday, May 10th
c. Railcats – Saturday, May 13th
d. Opening Day Parade
e. Picture Day – WWMS confirmed
10am – 1pm
Must Park in front of admin building

13. Uniforms
a. Update – ORDERED as of 3/20 meeting
14. Madness – Uniforms are in, manager meeting 3/26
15. What’s missing?
16. Adjournment – 8:30PM
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