	Meeting Date
	May 22, 2017

	Meeting Location
	Bank of Maine Ice Vault

	Meeting called by
	Dan Foster, Chair

	Type of Meeting
	Standard Meeting

	Facilitator
	Dan Foster, Chair
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Committee Members

(** Indicates executive voting privileges)
	Committee Member
	Title/Position
	Term Expiration
	Attendance

	
	Dan Foster
	Chair **
	4/1/2018
	P

	
	Vaughn Smith
	SAM Hockey Representative **
	4/1/2018
	P 

	
	Corey Vose
	Vice Chair – House **
	4/1/2018
	P 

	
	Ben Gray
	Vice Chair – Travel **
	4/1/2018
	A

	
	Debra McSweeney
	Secretary  **
	4/1/2018
	P

	
	Heather Knowles
	Finance Director  **
	4/1/2018
	P

	
	Philip Davidson
	Girls Director **
	4/1/2018
	P

	
	Don Gurney
	Coaching Director  **
	4/1/2019
	A 

	
	Richard Fortin
	Player Representative
	4/1/2018
	P

	
	Bill Boardman
	IT/PR
	4/1/2018
	A

	
	Molly Davidson
	Scheduler
	4/1/2018
	P

	
	Kandra Ayotte Foster 
	Fundraising
	4/1/2018
	A

	
	 
	Fundraising
	4/1/2018
	--------- 

	
	Kevin Rousseau
	State Representative 1
	4/1/2018
	P

	
	Diane Watson
	State Representative 2
	4/1/2018
	P

	
	Ian Gould
	Grow the Game
	4/1/2018
	P 

	
	Nicole Sacre
	Registrar
	4/1/2018
	P

	
	David Jamison
	Tournament Director - House
	4/1/2018
	A

	
	Sean Arnold
Mike Gray
	Equipment Manager
	4/1/2018
	A 




	AGENDA ITEMS

	TOPIC
	DISCUSSION
	OUTCOME/
NEXT STEPS

	Welcome  
	
	

	
Secretary’s Report
· Approval of Minutes
	
Minutes were sent via email.  

Motion: Diane
Seconded: Phil 
Minutes please be forwarded to Diana Kelley – dkelleyicevault@gmail.com
Vote: unanimous


	


	
Treasurer’s Report
	
Current budget: through today, spring hockey money has been collected; about $1,500.00 profit; cost of ice is the only expense left for May

Allocated all fund raising except for the mugs; Heather needs to get with Kandra to determine how much goes to the Travel teams for the mug sales; just shy of 25,000 profit for the end of the year

We have funds for education and scholarships.  Basically, we have to maintain a balance of 2,000.00 for both of these accounts.  The rest will be moved to a slush fund for operating and things like new uniforms, etc. The SAM board has to vote on how we use the funds.  We have about $15,000 net for the 2015-16 season.  

The money for this year has to be designated.  

Next years budget, see handout.  We will vote next month to finalize the budget
 

Motion to approve as presented:  Debra McSweeney
Seconded by Diane Watson
Vote:  unanimously approved



	



	
President’s Report

	
Bill has the online system set up.

Online registration is up for the summer hockey for free agents.  All team slots are filled.  David has sent an email this evening with updated numbers and status.  The schedule is to be determined.  

The updated flyer

We will be posting for personnel for a power skating director, atoms director and goalie coach – The goalie clinic will be 4 weeks with 8U/10U for an hour and then 12U/14U for an hour.  

Dan will have to put a committee to determine equipment and uniforms.  Shawn, Richard, Heather, Kevin and Ian.  

Dan will follow up on the Little Bruins program.  

	


	
Fundraising  
	
We will plan on the same events.  Kandra will focus on find individuals to run each fundraising events throughout the year.
  
	

	
SAM meeting
	
They were interested in our budget.  Heather will email out to us and we will vote.  

They would like to see our ice times for next season. 

Vaughn will be working to secure house ice times.   

There will be a subcommittee including Richard, Vaughn, Dan, Bill, and Molly to look at ice times. 

They want to coordinate Atoms, basic skating, and hockey.  We have new hockey players that do not know how to skate well.  How do we get parents more vested in the skating lessons offered.

We have had rumors and some interest in the director positions; nothing official.  


	

	
 Summer Hockey
	
Email update from David Jamison:
HNIM (Summer Hockey) update:
Currently we have the following number of teams signed up for HNIM; 
U8 Mites 
        6 out of 8 Spots
U10 Squirts 
                8 (maybe 9) out of 6 Spots (over sold)
U12 Peewees
                7 out of 6 Spots (over sold)
U14 Bantams
                4 out of 6 Spots 
·  
       Summer Hockey has a max team spots of 26 and we have 25/26 teams at this point.  With levels over sold they make up for the levels not full. 
·      The schedule will be out next week as we are closing down the HNIM league to other teams so we can finalize the schedule
·       2 email notifications have gone out to the SAM Tier 4 player population instructing them to go to the SAM website and sign up their player on the "Free Agent List" to be considered for a summer hockey team. To date we have had a mix of 8-12 players at all age levels  submitting  their names to the "Free Agent List".
·       The Free Agent sign up link in the SAM website has been up and will remain up for the time being. 

	

	
MEAHA
	 
No full ice for Mites and no extended play for Mites.

Easing up the requirements for ice officials.  

First year squirts are not allowed to play Travel.    USA hockey is slated to rule on it for everyone being under the same rules.  The issue is NH and MA allow first year Squirts on travel so kids are going out of state.  

2 different forms for grant applications for Grow the Game and equipment – Kevin Rousseau will work on the grants. 

Henry Clausen was not present so house issues were not discussed. 

	

	
 New members
	
Kevin Rousseau is new MEAHA state rep.  The president position is up next year.  
	

	
Summer Meeting
	
Forego July meeting and then resume in August.  
	

	
Checking Clinic 
	
June 11th at 11am.  
	




















[bookmark: _GoBack]Motion to adjourn:  Heather Knowles                        
Seconded:  Vaughn Smith
Next meeting: June 19, 2017 at 6:00p at the Ice Vault.
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